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Budget session looks at education,
departmental proposals

 
The City Council held a budget workshop session on
Wednesday, April 1, 2015, at 7 p.m., in Council Chambers
at City Hall. 
 
During this workshop, the City Council reviewed the
proposed budgets for the Executive Department, School
Department, Planning and Community Development, the
Finance Department, and DoverNet.
 
The workshop can be viewed by clicking on the image
below:
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costsavings initiatives have saved the City millions of
dollars over the last several years. Many of these efforts will
or have the potential to reduce costs for years to come.

These savings are largely the result of the hard work and
creativity of City staff and department heads, in concert with
the funding decisions made by recent City Councils.
Each edition of Budget Revealed will highlight some of
these costsavings initiatives. 

 
Better use of community resources reduces

the cost of social services
 

The City's Public Welfare Department, as always, helps
residents in need with basic services such as food, housing,
utilities and heat, as well as offering guidance on where to
seek additional help. In the current fiscal year, through
February, the Public Welfare Department has directly
assisted 941 people, based on initial contact with the
department by 3,143 people.

The Welfare Department works to utilize additional
community resources to help shoulder or reduce the cost
to the City of providing assistance.

For instance, in previous years the City spent several
thousand dollars on food assistance. In Fiscal Year 2014,
that figure dropped to near zero, thanks primarily to 
the Public Welfare Department's location at the McConnell
Center, adjacent to other social service agencies. The
Strafford County Community Action food pantry,
for example, is one floor down and can now accommodate
most requests for food.

Strafford County Community Action assists people with
many other basic necessities, including security deposits,
utilities, and food. As neighbors in the McConnell Center,
it's much easier to share resources and assistance. This
relationship has also helped the City reduce the cost of
heating aid. People in need of heating aid are now directed
to Community Action Partnership of Strafford County first.
As a result, the City has cut the cost on heating assistance
to $2,471 so far this fiscal year, despite a colder than
normal winter. Welfare also utilizes grant funding for the
"Rapid Rehousing" of the homeless, or those about to
become homeless in Dover and the county.

The Welfare Department also makes referrals to the
SHARE Fund and Dover Women's Aid. This often prevents
eviction or utilities from being shut off.

The City also saves thousands of dollars a year on
assistance for the homeless. In the past, the City was
required to rent motel rooms for all of the homeless 
population. Now, homeless individuals are directed to the
area's Coordinated Access for a homeless shelter where



http://r20.rs6.net/tn.jsp?e=001LlEQgSyvV11VWR8pqQYzxm_CE2BQr42TURUBBkYQd4wZszbrwkrXzvy4HijtymHcpZ2g4FONoRKqWPX9ey_D9yshTD4xjMDxQf6nYP09Jn0e4N9_Ziknej33hl79216zDRiGKdgdI4DWsbhlGUV3YwvrlsumK4iCuKbTbMX7NoS3G37GHSsbkd9rpVaYPNEu
http://r20.rs6.net/tn.jsp?e=001LlEQgSyvV11VWR8pqQYzxm_CE2BQr42TURUBBkYQd4wZszbrwkrXzvy4HijtymHcpZ2g4FONoRI287boVmo19c_u98wLCs6dYHful37w2nh0apf3x2nG6o5eSm03uSEFPQ-dSCsbID_pZAoytpWpBt7J6X5FGBUO79OVyBg7bliJiVa41yLovHl0gw7zQ219nDQfpCvnUoAnWj7wcX-iVw==




�)�R�U�Z�D�U�G���W�K�L�V���H�P�D�L�O

�7�K�L�V���H�P�D�L�O���Z�D�V���V�H�Q�W���W�R���Z�H�E�P�D�V�W�H�U�# �G�R�Y�H�U���Q�K���J�R�Y���E�\���Z�H�E�P�D�V�W�H�U�# �G�R�Y�H�U���Q�K���J�R�Y���_����
�8�S�G�D�W�H���3�U�R�I�L�O�H���(�P�D�L�O���$�G�G�U�H�V�V���_���5�D�S�L�G���U�H�P�R�Y�D�O���Z�L�W�K���6�D�I�H�8�Q�V�X�E�V�F�U�L�E�H�Œ���_���3�U�L�Y�D�F�\���3�R�O�L�F�\��

�&�L�W�\���R�I���' �R�Y�H�U���_���� �� �� ���&�H�Q�W�U�D�O���$�Y�H�Q�X�H���_���' �R�Y�H�U���_���1�+���_���� �� �� �� ��

http://www.constantcontact.com/index.jsp?cc=TEM_Holi_257&id=preview
http://visitor.constantcontact.com/do?p=un&mse=00181hjlAJ2FDZB3cTyrtMiPMvqR8WZIiLUc_zLspcHOOvwEw94QBchpQ%3D%3D&t=001wtGUnSEshlnwCbnlh_r72g%3D%3D&l=001FCSs65SMrsI%3D&id=001b-xBWU3VMkeGyoAv0Og1JTtHUA_pkDbq&llr=wjei7cjab
http://ui.constantcontact.com/sa/fwtf.jsp?llr=wjei7cjab&m=1109272039734&ea=webmaster@dover.nh.gov&a=1120605060736&id=preview
https://ui.constantcontact.com/roving/CCPrivacyPolicy.jsp?id=preview
mailto:webmaster@dover.nh.gov
http://visitor.constantcontact.com/do?p=un&mse=00181hjlAJ2FDZB3cTyrtMiPMvqR8WZIiLUc_zLspcHOOvwEw94QBchpQ%3D%3D&t=001wtGUnSEshlnwCbnlh_r72g%3D%3D&l=001FCSs65SMrsI%3D&id=001b-xBWU3VMkeGyoAv0Og1JTtHUA_pkDbq&llr=wjei7cjab
http://visitor.constantcontact.com/do?p=oo&mse=00181hjlAJ2FDZB3cTyrtMiPMvqR8WZIiLUc_zLspcHOOvwEw94QBchpQ%3D%3D&t=001wtGUnSEshlnwCbnlh_r72g%3D%3D&l=001FCSs65SMrsI%3D&id=001b-xBWU3VMkeGyoAv0Og1JTtHUA_pkDbq&llr=wjei7cjab
http://r20.rs6.net/tn.jsp?e=001LlEQgSyvV11VWR8pqQYzxm_CE2BQr42TURUBBkYQd4wZszbrwkrXzvy4HijtymHcpZ2g4FONoRKqWPX9ey_D9yshTD4xjMDxQf6nYP09Jn0e4N9_Ziknej33hl79216zDRiGKdgdI4CwVhJW_dUOCZ_aAJDlnBoID6BDog27vSzkWjVTNKv1epYeNMtsLN2X

