CITY OF DOVER, NEW HAMPSHIRE

& FY2027 PROPOSED BUDGET

Planning and Community
Development

Presented to the City Council
On February 18, 2026

Donna P. Benton, AICP
Director of Planning and Community Development



WHO WE ARE

Director of
Planning and
Comm. Dev.
Plannin Community Inspection
Divisiong Development Services
Division Division
. Community Building
City Planner Development Official
Planner Building
] ] Inspector
Assistant City Assistant City P
Planners (2) Planner S
ectrica
Inspector
Zoning
Administrator Flresafnd Life
afety
Inspector
Office Health Officer I
Manager i
Plumbing and i‘
Health |
Office Inspector
Assistant
Office
Manager

Office
Assistant

DEPARTMENT OF PLA !
AND COMMUNITY DEVEL




WHAT WE DO

« Oversee the approval process for the development and
subdivision of land.

« Facilitate the determination and implementation of long-

range development goals.

« Manage the Community Development Block Grant

program.

« Administer building permits and inspections.

« Zoning administration and enforcement. |

« Support the City's commitment to become a more oy
resilient community.

« Provide staff support to volunteer-led public boards,

committees, and commissions.



In other words...

The Planning Department is responsible for assisting the
community in reaching its goals through creative problem
solving.

Planning/Zoning
Conservation/Resilience
Master Plan

Placemaking (Arts, Trails)
Transportation

Housing

Inspection Services (Health, Plumbing, Electrical, Life Safety,
Commercial and Residential Building)

Community Development
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CY 2025 in Numbers

In 2025:

« 9,949 inspections were conducted

- 3,328 permits were approved

« 9 commercial/industrial projects

« 375 new residential units approved

« 60 attainable units approved

« 2 C(ity projects

« $286k in public facility CBDG funding expended

« $38kin public services CBDG funding expended

MASTER PLAN

ACTION ITEMS

« Coordinated over 10 acres conserved by the City

* $942,414 grant funds awarded in 2025




Planning and Zoning Trends
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Inspection Services Trends
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Strateglc Plan

Provide timely and useful information for decision-making.

v Enhance the effectiveness of GIS to support mapping and geographic
analysis needs

v Establish a periodic Land Use and Zoning Codes update program |

v Provide sufficient staff to accurately perform the core functions of the |
Department |




Master Plan
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CITY OF DOVER
MASTER PLAN
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LAND USE
ANALYSIS

TRANSPORTATION

STEWARDSHIP
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PRESERVING
NATURAL DOVER

A Framework for Conservation and Open Space in Dover

City of Dover
Master Plan
Adopted January 14, 2025
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A COMMUNITY VISION FOR 2035

City of Dover
Master Plan
Adopted July 25, 2023

CREATING A RESILIENT

FRAMEWORK

Community Facilities and
Utilities

City of Dover
Master Plan
Adopted June 28, 2022
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A Pathway for the Future

Planning for Future Land Use and
Development

City of Dover
Master Plan
February 10, 2026




Council Goals

City Council Goals
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Goal #2: Dover is a Community with a High Quality

The Comncil of Life, Where Everyone Feels Safe, Welcome, and
At Home making Dover a great place to live for all
residents.

e Pk safery amud wervice ase the prisuary perpencs of gvermment. Dines aceds s comtinue i be
an mchsere, and cermamicallydivere communi ererpuns foch sk whices and a2 all
times; and

hall : sures caused by

Lamic Fngagermers

e sz sy coy
gy nionn-crimizml i

PaGEe 2

Goal #3: Continue to Invest in Infrastructure
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Goal #4: City Government is Innovative, Forward-Thinking, and
Invests in Human Capital
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Engaging the Community
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Master Plan process =
Video overviews of Planning Board and Zonmg Board
meetings

Multiple ways for public to provide input

Bi-weekly E-newsletters

Guests on Dover Download podcast

Placemaking (Arts, Trails, multi-modal transportation)
Housing Efforts to encourage diverse housing options
Professional Development



Upcoming Challenge/Opportunity
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Request Inspection
Click here to request an inspection
i d

ing

* Requested a second Building
Inspector -~

occurring in your neighborhood.

* Cost $100,000

* Why:

* Improve turnaround time

* Improve customer service

e Succession planning

* Decrease existing staff burnout
Limited applicant pool




The Basics
« General Fund Request:  $2,622,675

« Change from FY25: $57,617
« % of total GF Budget: 14
* % of total All funds: 1.3
« Revenue: $373,150 for Planning

$343,600 expected for CDBG Entitlement
$1,457,975 for Inspection Services

REVENUE CHANGE: $100,000 for Planning
$21,800 CDBG Entitlement
$82,000 for Inspection Services



The Basics Continued

« General Fund Request:  $2,622,675
« Change from FY25: $57,617

« Appropriations:  $1,413,859 for Planning
$343,600 expected for CDBG Entitlement
$1,208,816 for Inspection Services

CHANGE: $1,721 for Planning
$21,800 CDBG
$55,896 for Inspection Services



T

Reduced Master Plan cost compared to FY26 ($51,000 difference)

Increases:

* Personnel costs

» Software licenses

» Professional development
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Continuing Priorities Recapped

Development Process including Inspections

Code/Zoning Review
Strategic and Master Planning

Civic Engagement /
Customer Service

Housing
Resiliency/Stewardship

Community Trail



Thank you!

Any questions?
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