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To support and assist 
municipal staff …

Dover community’s connection to 
their local government services…

Office of IT – The Mission



Trusted partner in creating solutions and by consistently 
providing accurate and responsive data to support decision 
making. …deploys forward-thinking and accessible technology…

Office of IT – Vision & Organization



Office of IT – At Work
From Physical Wire to Mobile Application

38

14 Applications
Enterprise

Department

June 2025
55% increase of 
40 to 62 APs

https://dovernh.maps.arcgis.com

https://dovernh.maps.arcgis.com/


Office of IT – At Work
Data Driven Decisions



Office of IT – At Work
IT Support Metrics by Department

Community Services 11%

Executive 4%

Finance 3%

Fire & Rescue
24%

Info Tech 
Systems 3%

Planning 8%

Police 43%

Public Library
1%

Recreation 2%

Jul 2025 – Feb 2026



Office of IT – At Work
IT Support Metrics by Category

Jul 2025 – Feb 2026

Application - Issue
12%

Application -
Maintenance 12%

Asset Mgmt GIS -
Maintenance 5%

Asset Mgmt NonGIS -
Issue 4%

Asset Mgmt NonGIS -
Maintenance 11%

Client -
Issue 13%Client - Maintenance 4%

Education / Training - Employee 4%

Network - Issue 2%

Server - Maintenance 3%

User Account -
Issue 11%

User Account -
Maintenance 12%



Office of IT – Estimated Revenue
FY2026 Adopted to FY2027 Proposed Revenue

FY27 Total Proposed
$2,279,767.

This reflects a $175,971. 
or 8.36% increase.

See FY2027 Full 
Proposed Budget Book
Printed: p 168
Online: p 171
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https://www.dover.nh.gov/government/open-government/budget-revealed/fy2026-budget/


Office of IT – Proposed Expenditures
FY2026 Adopted to FY2027 Proposed Expenditures

See FY2027 Full 
Proposed Budget Book
Printed: p 753
Online: p 756
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FY2026 Adopted FY2027 Proposed

FY27 Total Proposed
$2,279,767.

This reflects a $175,971. 
or 8.36% increase.

https://www.dover.nh.gov/government/open-government/budget-revealed/fy2026-budget/


Office of IT – FY2027 Proposed Budget Goals

Industry Trend to Subscription Only Model
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Search Tip:  
6100.1.550.49200.4450.09100….



Office of IT – FY2027 Proposed Budget Goals

Industry Trend to Subscription Only Model

• Permit, Plan and Licensing Portal – 50% increase
• Performance Management – 24% increase
• Business Productivity Cost – Remains Level
• Enterprise Resource Planning – within Finance / School



Office of IT – FY2027 Proposed Budget Goals

Cybersecurity Improvements

• Cybersecurity Assessment Recommendations
• MS-ISAC Membership
• Addresses decreasing TLS/SSL Certificate 

Lifetimes



Office of IT – FY2027 Proposed Budget Goals

Inventory Management and Replacement Planning

254 265 271

84 74 63

End FY 2024
FY2025 Adopted

End FY2025
FY2026 Adopted

End FY2026
FY2027 Proposed

TOTAL CLIENTS FY 2025 - 2027
Insured Clients Uninsured Clients

Average Client Age (yrs)                   2.82                                   2.67                                   2.48



Office of IT – FY2027 Proposed Budget Goals

Physical Security & Access Control

• Continued installation of security cameras 
and access controls at municipal facilities



Office of IT – Integrations
Current Integrations

• GIS
• Time Entry / Leave
• Permit, Plan & License Revenue
• Document Archival

Future Process Improvement
• Physical & Electronic Key Management
• Payment and Revenue Collection

LEAN

https://training.nh.gov/programs/lean.aspx

https://training.nh.gov/programs/lean.aspx


Office of IT – To Keep on Your Radar
Telecommunications
• Voice and WAN Service Contracts Expire in FY2027
• Public Safety (Police, Fire & Rescue, Utilities) Communications 

Hardware Upgrade

CISA Support
• Technical Information Sharing and Alerting
• NCSR, Grants

A E I O U



Office of IT – In Closing

Thank you to the Office of IT Staff and our colleagues.
Thank you for your time and service.

We look forward to serving the Dover community in the year ahead.
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