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Presented to the City Council 
On March 18, 2026

Community Services

By: John B. Storer
Director of Community 

Services

Who is Community Services?
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7 Divisions

15 Budgets
Cost 

Centers

Community 
Services 

Department

7 
Divisions

 Facilities, Grounds & 
Cemeteries

 Engineering
 Highways & Drainage
 Solid Waste & Recycling
 Utilities (Water & Sewer)
 Administration
 Fleet Services



3/16/2026

3

Where is Community Services?

Mast Rd

Community Services
271 Mast Rd

Recycling Center
265 Mast Rd

 3 Administrative Buildings
 1 Public Works Facility
 1 Fleet Maintenance Garage
 1 Recycling Center
 4 Cemeteries
 24 Sewer Pump Stations
 1 Sewer Treatment Plant
 2 Laboratories
 11 Wells
 3 Water Treatment Plants
 3 Water Towers
 2 Water Recharge Stations
 20 Public Buildings
 31 Parks
 2 Swimming Pools
 14 Playgrounds
 12 Sports Fields
 273 Lane-miles of Streets
 110 Miles of Sidewalks

Infrastructure assets in excess of $500 million!

CS is Everywhere!
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Community Services -- Mission Statement
To provide continuous, reliable, cost-effective and high-quality 
public works service to the community.  We strive to protect and 
enhance the community’s public health, infrastructure, public 
assets and environment
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Strategic Plan Objective

• Service Calls Logged – 5,472
• Service Calls Resolved – 5,890
• 13 Water Main Breaks
• Sewer Cleaning and/or Repairs - 170
• 262 Water Service Lines Inspected

Continued Uninterrupted Service of Public 
Work Operations 

Critical Public Work Operations – by the numbers
• 758,000,000 gallons of water treated & produced
• 847,000,000 gallons of wastewater received & treated
• 6,500,000 pounds of biosolids generated
• 8,100,000 pounds Solid Waste collected
• 4,600,000 pounds Recycling collected & processed
• 80,000 pounds (est.) compostable food waste
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Critical Public Work Operations – by the numbers
• 25+ current Winter Snow & Ice Deployments
• 4 Downtown Snow Cleanups
• 8,200,000 pounds (projected) Road Salt
• 50,000 to 60,000 gallons of fuel annually

City Council Goal #3
Continue to Invest in Infrastructure

• Identify and prioritize projects for CIP
• Actively manage infrastructure projects in 

CIP for CS, Recreation, Library, and other 
City departments

• Actively participate in Technical Review 
Committee and Planning Board

• Engage with residents and developers
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City Council Goal #3
Continue to Invest in Infrastructure

Ongoing or Future Projects:
Waterfront Redevelopment Project (Ongoing)
Downtown Lighting & Pedestrian Improvements (Ongoing)
3rd Secondary Clarifier at WWTP (Ongoing)
Inflow and Infiltration Rehabilitation (Ongoing)
Water Service Line Inventory (Ongoing)
Jenny Thompson Pool Renovation (2026)
Court and Union St Reconstruction (2025-2027)
Tennis and Basketball Court Reconstruction (2026)
North End Sewer Preliminary Design (2026)
Sixth St Bridge Reconstruction (2026)
County Farm Rd Culvert Replacement (2026)
Henry Law & Payne St Reconstruction (2026-2028)
Broadway Neighborhood Reconstruction (2027)
Mill St PS Reconstruction (2027)
South End Gravity Sewer Extension (2027)
Wentworth Terrace PS Reconstruction (2028)

City Council Goal #5
Dover is Informed and Civically Engaged

• Adopt-a-spot
• Monthly Report to the City Manager
• Frequent Public Meetings
• Public Polling
• Apple Harvest Day
• Commemorative Donation Program
• Holiday Parade 1st Place Civic Pride
• Podcasting
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City Council Goal #5
Dover is Informed and Civically Engaged

PUBLIC
WORKS WEEK
Open House &
Touch-a-Truck

Save the Date!
3rd Annual 

Event
May 16, 2026
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How Can You Contact Community Services?

Mast Rd

Community Services
271 Mast Rd

Recycling Center
265 Mast Rd
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Biggest Challenge?
Staffing – continuously short-staffed

 Shortage of experienced, skilled workers
• Truck Drivers; CDL-licensed
• Water Operators; Equipment Operators
• Mechanics

 Entry-Level wages – Collectively Bargained

• FY27 Budget includes $20K for CDL training
(Pages 523, 539, 585 & 605 in Budget Book)

Community Services - FY2027 Budget 
15 Cost Centers - $37,950,671 – 7.28% overall increase 
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Without increased Water & Sewer Debt Service
Reduces collective increase – 3.81%  

Water Debt Service
FY26 = $2,832,761; FY27 = $3,702,552

Increase of $869,791

Sewer Debt Service
FY26 = $2,640,749; FY27 = $2,998,580

Increase of $357,831

See Water & Sewer Funds p. 40 of Budget

General Government Buildings
1%

Cemetery
1%

Administration
1%

Engineering
3%

Streets
12%

Snow Removal
2%

Storm Water
5%

Street Lighting
1%

Facilities & Grounds
5%

Recycling Management
5%Residential Solid Waste Fund

4%

Water Fund
26%

Sewer Fund
21%

Wastewater Treatment Facility
8%

Fleet Maintenance Fund
5%

Community Services
FY2027 Budget
15 Cost Centers

$37,950,671
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General Government Buildings
1%

Cemetery
1%

Administration
1%

Engineering
3%

Streets
12%

Snow Removal
2%

Storm Water
5%

Street Lighting
1%

Facilities & Grounds
5%

Recycling Management
5%

Residential Solid Waste Fund
4%

Water Fund
26%

Sewer Fund
21%

Wastewater Treatment Facility
8%

Fleet Maintenance Fund
5%

Water & Sewer
55% Total Budget

$21,019,810

CS Total Budgets
$37,950,671

City Council 1%

Executive 4%

Finance 4%

Planning 4%

Police 18%

Fire & Rescue 21%

Community Services
20%

Recreation 5%

Public Library 3%

Misc Gen Government 2%

Debt Service 10% Transfers 7%

Public Welfare 1%

FY27 General Fund
Comm Services Cost Centers 

$15,080,871 - 20%
(Water, Sewer & Fleet

NOT Included)

FY27 General Fund
Appropriations of 

$73,375,009
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City Council 1%

Executive 3%

Finance 3%

Planning 3%

Police 13%

Fire & Rescue 16%

Community Services
39%

Recreation 4%

Public Library 2%

Misc Gen Government 1% Debt Service 8% Transfers 6% Public Welfare 1%

Community Services
FY27 Proposed General Fund

$15,080,871

Water & Sewer $21,019,810
Fleet Maint. $1,849,990

$37,950,671 Total CS
Pushes CS Operations to 39% Share

77.83 FTE’s

98.24 FTE’s

84.43 FTE’s

City Council 1%

Executive 3%

Finance 3%

Planning 3%

Police 14%

Fire & Rescue 16%

Community Services 16%

Water & Sewer 22%

Recreation 4%

Public Library 2%

Misc Gen Government 1%
Debt Service 8% Transfers 6%

Public Welfare 1%

Water & Sewer $21,019,810
Combined budgets are larger than:

Community Services
Police

Fire & Rescue
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FY27 - Budget Drivers
Sustained investment in infrastructure

• New CIP Items for 2027
 $25K Street Trees – p. 556
 $50K Street Light Improvements – p. 820

FY27 - Budget Drivers
Continued investment in infrastructure

• Increased Funding for critical infrastructure
 $21K Street Paving - $2,279,520 total – p. 528
 Expenditures per long-term pavement management plan
 $50K Traffic Signal improvements & upgrades – p. 528
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FY27 - Budget Drivers
Continued investment in infrastructure

• Increased Funding for critical infrastructure
 $25K Bridge Maintenance & Repairs – p. 528
 $20K Sidewalk Repairs and Improvements – p. 529

FY27 - Budget Drivers
Continued investment in infrastructure

• Increased Funding for critical infrastructure
 $75K General Drainage Improvements – p. 543
 $74K Vehicle Replacements Water & Sewer

(pages 595 & 614) 
Kirkland Street – May 2025
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FY27 - Budget Drivers
Contracts or Obligations

 Tolend Road Landfill Superfund - $189K increase in Technical Services – p.517
 CM Reduction – Position Request per SWAC; Maintenance Specialist for SW & 

Recycling; cuts approx. $90k, multiple pages in Budget Book, but primarily 561 & 569
 Recycling Collections & Handling - $185K increase total 

• $61K Curbside Collection p. 572; $123K processing, handling & disposal p. 573
 WWTP decrease in Bio-Solids disposal - $149K decrease p. 623 

Starting - July 1, 2027

FY27 – Water & Sewer Budget Drivers
• Significant Increase in Debt Service (p. 40 Budget Book)

$1.22 million combined 
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Rochester
$80 to $100 million upgrade

When compared to others
We have capacity

When compared to others
We are resilient

Seacoast NH Emergency
Water Interconnection Study

Draft Report 2/27/26
Funded by NHDES
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How Do Dover Water and Sewer Rates Compare?
Current Rates

(per 100 cf)
Water $  7.96 
Sewer $11.28

Potential Rates
(per 100 cf)

Water $  8.99 (+12.9%) 
Sewer $11.51    (+2.0%)

Comparison to Neighboring Communities
(per 100 cf)

System Water Rate
Portsmouth $5.47
Somersworth $6.53
Rochester $7.05
Newmarket $7.75
Exeter $8.02
Dover $8.99
Durham $11.25/$12.94

System Sewer Rate
Rochester $9.40
Somersworth $9.75
Durham $11.08
Dover $11.51
Exeter $12.71
Newmarket $12.75
Portsmouth $18.01

How Do Dover Water and Sewer Rates Compare?
Current Rates

(per 100 cf)
Water $  7.96 
Sewer $11.28

Potential Rates
(per 100 cf)

Water $  8.99 (+12.9%) 
Sewer $11.51    (+2.0%)

Comparison to Neighboring Communities
(per 100 cf)

System Combined W/S Rate
Somersworth $16.28
Rochester $16.45
Dover $20.50
Newmarket $20.50
Exeter $20.73
Durham $22.33/$24.02
Portsmouth $23.48



3/16/2026

19

Questions?

John B. Storer
Community Services Director

j.storer@dover.nh.gov


