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CITY OF DOVER, NEW HAMPSHIRE

FY2027 PROPOSED BUDGET

Community Services

Presented to the City Council
On March 18, 2026

By: John B. Storer
Director of Community
Services
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Community
Services
Department

15 Budgets
Cost
Centers

= Facilities, Grounds &
Cemeteries

= Engineering

. * Highways & Drainage
= Solid Waste & Recycling
= Utilities (Water & Sewer)
= Administration
= Fleet Services
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Where is Community Services?

CS is Everywhere!

TRl RN
Community Services
271 Mast Rd

Recycling Center
265 Mast Rd

s LS

xcess of $500 million!

= 3 Administrative Buildings
1 Public Works Facility
1 Fleet Maintenance Garage
1 Recycling Center
4 Cemeteries
24 Sewer Pump Stations
1 Sewer Treatment Plant
2 Laboratories
11 Wells
3 Water Treatment Plants
3 Water Towers
2 Water Recharge Stations
20 Public Buildings
31 Parks
2 Swimming Pools
14 Playgrounds
12 Sports Fields
273 Lane-miles of Streets
110 Miles of Sidewalks
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Community Services -- Mission Statement

To provide continuous, reliable, cost-effective and high-quality
public works service to the community. We strive to protect and
enhance the community’s public health, infrastructure, public

assets and environment
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Strategic Plan Objective

1 Continued Uninterrupted Service of Public
Work Operations

Service Calls Logged - 5,472

Service Calls Resolved - 5,890 2025

13 Water Main Breaks Dat,

Sewer Cleaning and/or Repairs - 170

262 Water Service Lines Inspected

Critical Public Work Operations - by the numbers

» 758,000,000 gallons of water treated & produced

» 847,000,000 gallons of wastewater received & treated
» 6,500,000 pounds of biosolids generated

» 8,100,000 pounds Solid Waste collected

» 4,600,000 pounds Recycling collected & processed

» 80,000 pounds (est.) compostable food waste
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Critical Public Work Operations - by the nhumbers

25+ current Winter Snow & Ice Deployments
4 Downtown Snow Cleanups

8,200,000 pounds (projected) Road Salt
50,000 to 60,000 gallons of fuel annually
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City Council Goal #3

Continue to Invest in Infrastructure
Identify and prioritize projects for CIP
Actively manage infrastructure projects in
CIP for CS, Recreation, Library, and other
City departments
Actively participate in Technical Review
Committee and Planning Board
Engage with residents and developers

«
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City Council Goal #3

Continue to Invest in Infrastructure

Ongoing or Future Projects:
Waterfront Redevelopment Project

Downtown Lighting & Pedestrian Improvements
34 Secondary Clarifier at WWTP

Inflow and Infiltration Rehabilitation

Water Service Line Inventory

Jenny Thompson Pool Renovation

Court and Union St Reconstruction

Tennis and Basketball Court Reconstruction
North End Sewer Preliminary Design

Sixth St Bridge Reconstruction

County Farm Rd Culvert Replacement
Henry Law & Payne St Reconstruction
Broadway Neighborhood Reconstruction
Mill St PS Reconstruction

South End Gravity Sewer Extension
Wentworth Terrace PS Reconstruction
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City Council Goal #5

Dover is Informed and Civically Engaged

Adopt-a-spot

Monthly Report to the City Manager

Frequent Public Meetings
Public Polling
Apple Harvest Day

Commemorative Donation Program
Holiday Parade 1st Place Civic Pride

Podcasting

Report for the City Manager

Community Services Department
Date: February 12,2026

A

%
Community Services

COMMEMORATIVE DONATION PROGRAM

General Park Donations:

$1.000; Specimen $2,000
Steel-Backed Bench: $2,500
« Wooden Picnic Table: $2,000
« Bike Rack: $200
+ Tree Plaque: $6%0

+ Bench Plaque: $650

Iebi Park at Waterfront

« Tree:$2,000

+ Modular Platform Bench: $3,500
* Double Wide Bench: $1,500

« Adirondack Chair: $300

- Granite Block: $3

 $690; Park Pavilion $250
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City Council Goal #5

Dover is Informed and C|V|cally Engaged

PUBLIC B, Save the Date!
WORKS WEEK @i Bl .o 31 Annual
Open House & R » & Event
Touch-a-Truck | | i s & May 16, 2026

SAVE THE DATE! [
DD

Communlly Services

Trucks . Family Fun . Food Truck . FREE Ice Cream

3rd Annual Community Services
Touch - A - Truck and Open House

<
=

T Y -----_-! -

Saturday, May 16th 11AM - 2PM

271 Mast Road
Dover, NH
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How Can You Contact Community Services?

EOA " el - WL i
Community Services Recycling Center
271 Mast Rd Y 265 Mast Rd

OVERFLOWING?

LET US
KN OW! SCAN THE QR CODE ABOVE NOTICE AN ISSUE?

CALL 603-516-6450
HELP KEEP DOVER CLEAN )
BY REPORTING FULL BINS! : SCAN THE CODE
TO REPORT!

OVEr,nh,gOV Service Request Portal

Your Nama Valid Email Address. . Phona Number
‘Select an tssue Category Select an lssve a COMMUNITY SERVICES
D 1

Service Requests - Community Services
6,000

5,000

4,000
3,809

g Service Calls

--------- Linear (Service Calls)

3,000

Number of Requests

2,000

947
1,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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JOIN THE TEAM BUILDING

DOVER'S FUTURE!

Yisit our

Biggest Challenge?

Staffing — continuously short-staffed
= Shortage of experienced, skilled workers

* Truck Drivers; CDL-licensed “ ﬁA“EE“ FAIR

S S5 Tustay e 1112 0200

* Water Operators; Equipment Operator
* Mechanics -

ST

= Entry-Level wages — Collectively Bargained

Hourly Wages FY2026 Wage Schedule
Step 2 Step 3

S B | s e Ty emm Emm
Truck Driver 521‘79 522'46 Reliabie work with Competitive pay, retirament Help shape the city. Your Treining, certifications,
lang-teem securiy, plan, health and dental, and work makes g diference and advancement in

pad halidays every day ritple fields.

b4 FY27 BUdgEt inCIUdes SZOK fOr CDL training Community Services is more than just public works.

From roads and water to parks and sustainability,
(Pages 523, 539, 585 & 605 in Budget Book) et e S el el

and the chance to build communi

Community Services - FY2027 Budget
15 Cost Centers - $37,950,671 — 7.28% overall increase

FY26 Approv FY27 Prop. Change Change
General Government Buildings $324,102 $329,396 1.63% $5,294.00
Cemetery $288,723 $308,946 7.00% $20,223.00
Administration $396,213 $491,465 24.04% $95,252.00
Engineering $977,506 $1,184,898  21.22% $207,392.00
Streets $4,479,107 $4,636,713 3.52% $157,606.00
Snow Removal $586,590 $651,201 11.01% $64,611.00
Storm Water $1,637,217 $1,762,781 7.67% $125,564.00
Street Lighting $205,100 $201,800  -1.61% ($3,300.00)
Facilities & Grounds $1,737,346 $1,880,353 8.23% $143,007.00
Recycling Management $1,820,320 $2,031,058 11.58% $210,738.00
Residential Solid Waste Fund $1,597,110 $1,602,260 0.32% $5,150.00
Water Fund $8,629,412 $9,964,076  15.47% $1,334,664.00
Sewer Fund $7,753,509 $8,103,433 4.51% $349,924.00
Wastewater Treatment Facility $3,093,641 $2,952,301 -4.57% ($141,340.00)
Fleet Maintenance Fund $1,849,990 $1,849,990 0.00% $0.00

$35,375,886.00 $37,950,671  7.28% $2,574,785.00
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Without increased Water & Sewer Debt Service

Reduces collective increase — 3.81%

FY26 Approv FY27 Prop. Change Change
General G - $329,396 1.63% $5,294.00
Cemetery Water Debt Service $308,946 7.00% $20,223.00
Administr T Y26 = $2,832,761; FY27 = $3,702,552 $491,465 24.04% $95,252.00
Engineerin Increase of $869,791 1,184,808  21.22% $207,392.00
Streets - 636,713 3.52% $157,606.00
Snow Rem Sewer Debt Service 11.01% $64,611.00
storm wat FY26 = $2,640,749; FY27 = $2,998,580 7.67% $125,564.00
Street Ligh Increase of $357,831 $201, -1.61% ($3,300.00)
Facilitie 4 $1,880,35 8.23% $143,007.00
Reeydi See Water & Sewer Funds p. 40 of Budget 031,058 11.58% $210,738.00
Residential Solid Waste Fund $1,597,110 $1,602,260 0.32% $5,150.00
Water Fund $8,629,412 $9,094,285\_  5.39% $464,873.00
Sewer Fund $7,753,509 $7,745,602 * -0.10% ($7,907.00)
Wastewater Treatment Facility $3,093,641 $2,952,301 -4.57% (5141,340.00)
Fleet Maintenance Fund $1,849,990 $1,849,990 0.00% $0.00

$35,375,886.00 $36,723,049]  3.81% | $1,347,163.00

Wastewater Treatment Facility Fleet Maintenance FLweral Government Buildings
8% 5% 1%
Sewer Fund 5
21% Administration
1%
community SerViceS Engineering
FY2027 Budget 7o
15 Cost Centers
$37,950,671 y %

Snow Removal
2%

Storm Water
5%

Street Lighting
1%

Water Fund Facilities & Grounds
26% 5%

Recycling Management
Residential Solid Waste Fund 5%
4%
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Wastewater Treatment Facility

8%

21%
Water & Sewer

55% Total Budget
$21,019,810

CS Total Budgets
$37,950,671

Water Fund
26%

Misc Gen Government 2%

Public Library 3%

FY27 General Fund
Appropriations of
$73,375,009

Community Services
20%

FY27 General Fund
Comm Services Cost Centers
$15,080,871 - 20%
(Water, Sewer & Fleet
NOT Included)

Debt Service 10%

Fleet Maintenance Fund General Government Buildings
5% 1%

Cemetery
1%

Administration
1%

Engineering
3%

Streets
12%

Snow Removal
2%

Storm Water
5%

Street Lighting
1%

Facilities & Grounds
5%

Recycling Management
5%
Residential Solid Waste Fund
4%

Tra nsfers 7%

Publlc Welfare 1%
-Clty Council 1%
Executive 49’
Finance 47
Plannlng 4%

Police 18%

Fire & Rescue 21%

3/16/2026
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Misc Gen Government 1% Debt Service 8% Transfers 6% Public Welfare 1%
Public Library 2%

Recreation 4% 7
; ,
Community Services
FY27 Proposed General Fund I 3
$15,080,871 Z
Planning 3%
Community Services
39%

98.24 FTE’s
Water & Sewer $21,019,810 84.43 FTE’s
Fleet Maint. $1,849,990

77.83 FTE’s

$37,950,671 Total CS
Pushes CS Operations to 39% Share

Fire & Rescue 16%

Debt Service 8% Transfers 6%
Misc Gen Government 1%
Public Library 2% I Public Welfare 1%

Recreation 4% City Council 1%

Water & Sewer $21,019,810 2

Combined budgets are larger than: , /

i i
Community Services inance

i %
Police
Fire & Rescue /
Water & Sewer 22%

Executive 3%

Police 14%

Community Services 16%
Fire & Rescue 16%
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FY27 - Budget Drivers
Sustained investment in infrastructure
* New CIP Items for 2027
= $25K Street Trees — p. 556
= $50K Street Light Improvements — p. 820

FY27 - Budget Drivers

Continued investment in infrastructure
* Increased Funding for critical infrastructure

= $21K Street Paving - $2,279,520 total — p. 528
= Expenditures per long-term pavement management plan
= S50K Traffic Signal improvements & upgrades — p. 528

Average PCI Projections

Ve Pams Prms Foow P

3/16/2026
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FY27 - Budget Drivers

Continued investment in infrastructure
* Increased Funding for critical infrastructure

= $75K General Drainage Improvements — p. 543
= $74K Vehicle Replacements Water & Sewer
(pages 595 & 614)
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FY27 - Budget Drivers

Contracts or Obligations
> Tolend Road Landfill Superfund - $189K increase in Technical Services — p.517

» CM Reduction — Position Request per SWAC; Maintenance Specialist for SW &
Recycling; cuts approx. $90k, multiple pages in Budget Book, but primarily 561 & 569

> Recycling Collections & Handling - $185K increase total
* $61K Curbside Collection p. 572; $123K processing, handling & disposal p. 573
» WWTP decrease in Bio-Solids disposal - $149K decrease p. 623

FY27 — Water & Sewer Budget Drivers

« Significant Increase in Debt Service (p. 40 Budget Book)
$1.22 million combined

COST SUMMARY

WATER SEWER
FY 26 FY27 Change % Chng FY 26 FY27 Change % Chng
$2,832,761 $3,702,552 $869,791 30.7% 52,640,749 $2,998,580 $357,831 13.6%

Debt Service

Project Principal Interest
WATER FUND:
Glenwood Ave Storage Tank 256,250 252304 2025 Bond Issue
Glenwood Ave Storage Tank 20,465 27,265 2023 Bond Issue
Garrison Hill Tank Rehab & Florence St Main =~ 160,550 158,011 2025 Bond Issue

Fifth & Grove Water Main Replacement

Court & Union Water Main Replacement 1
Washington & Main Water Main Replacement
Washington & Main Water Main Replacement
North End Pressure Zone Improvements 1
Water Facilities Systems Upgrade Phase |
Water Facilities Systems Uparade Phase 2

SEWER FUND:
River St. (Payne) Pump Station Upgrade 1
River St. (Payne) Pump Station Upgrade

River St. (Payne) Pump Station Upgrade

Court & Union Sewer Main Replacement

Phase C Inflow & Infiltration

Phase C Inflow & Infiltration

WWTF Upgrade & MLE Conversion 5

Varney Brook Pump Station Upgrade 1

348,981 116,200 2019 DWSRF Loan
46,171 54,415 2023 DWSRF Loan
1.529.851

35,000 40.500 2022 CWSRF Loan
1021898 526,604

83,800 82494 2025 Bond Issue
24,300 122,364 2025 Bond Issue
45,035 41,052 2023 Bond Issue
60,000 27,930 2021 Bond Issue
84,299 38,087 2013 DWSRF Loan

920,122

53400 151,038 2025 Bond Issue
38,125 50,792 2023 Bond Issue
55,000 25602 2021 Bond Issue
66,100 65,062 2025 Bond Issue
36,600 48,760 2023 Bond Issue
35400 34,855 2025 Bond Issue
02,273 109,995 2017 CWSRF Loan
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ELECTIONS

Newmarket Water System

In 2017, the Town completed an Asset

Epping approves $38M fix for sewer
plant polluting Lamprey River

Brandon Ng Portsmouth Herald
Updated March 10, 2026, 10:03 p.m. ET

EPPING — A $38 million bond narrowly passed at the March 10 town
election, sparing Epping the possibility of fines of nearly $100,000 per

Management Plan and a Water System Capital
Improvements Plan. These plans made several critical
recommendations:
* Total of $24 million of improvements to the

water system in the next 20 years.

day.

Wastewater Upgrade

Advisory Commdttge rocar
Rochester
$80 o $100 million upgrade Portsmouth advances $25M upgrades
The USEPA has issued permits regulating the operation of the City's to Pease wastewater treatment p|ant

wastewater treatment plant, including new limits on pollutants in the
treated effluent and regulations for the operation and maintenance of the
wastewater conveyance system. Additionally, as Rochester continues to
grow, the capacity of the wastewater plant’s treatment and hydraulic PORTSMOUTH — The city’s Pease Wastewater Treatment Facility
systems must be reviewed. These upgrades will represent one of the rehabilitation project has received a key endorsement.
largest capital projects in the City’s history, requiring a significant
investment from its ratepayers.

Jeff McMenemy Portsmouth Herald
July 23,2025, 5:04 3.m. ET
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How Do Dover Water and Sewer Rates Compare?

Current Rates Potential Rates

(per 100 cf) (per 100 cf)
Water $ 7.96 Water $ 8.99 (+12.9%)

Sewer $11.28 Sewer $11.51  (+2.0%)

Comparison to Neighboring Communities
er 100 cf

System Water Rate System Sewer Rate
Portsmouth $5.47 Rochester $9.40

Somersworth $6.53 Somersworth $9.75

Rochester $7.05 Durham $11.08
Newmarket $7.75 Dover $11.51
Exeter $8.02 Exeter $12.71
Dover $8.99 Newmarket $12.75
Durham $11.25/$12.94 Portsmouth $18.01

How Do Dover Water and Sewer Rates Compare?

Current Rates Potential Rates

(per 100 cf) (per 100 cf)
Water $ 7.96 Water $ 8.99 (+12.9%)

Sewer $11.28 Sewer $11.51  (+2.0%)

Comparison to Neighboring Communities
(per 100 cf)

System Combined WIS Rate
Somersworth $16.28

Rochester $16.45

Dover
Newmarket
Exeter
Durham
Portsmouth

$20.50
$20.50
$20.73

$22.33/$24.02

$23.48
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Questions?

John B. Storer
Community Services Director

j.storer@dover.nh.gov
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