RING ALL LEARNERS!

JOINT MEETING OF THE DOVER CITY COUNCIL AND SCHOOL BOARD
Wednesday, December 6, 2023

FISCAL YEAR 2025 GOAL OF THE DOVER SCHOOL DISTRICT: To maintain the district’s current structure and
staffing that will allow us to provide the programs and services currently offered.

PURPOSE: To provide an overview of the FY25 budget that aligns with the projected school enroliments, and
to review the projected revenues and expenditures.

OVERVIEW:

1. Twenty-six (26) new positions were requested throughout the FY25 budget process, including expanded
stipends, additional office support workdays, wellness positions, and a human resources director.
However, based on projected revenues, superintendent recommends that no new positions be added to

the FY25 budget.

2. To adequately maintain the current level of programs and services offered within the district, the
superintendent recommends that no teaching or administrative positions be eliminated.

3. To continually improve the quality and effectiveness of the Dover schools, the district requires stability
and consistency with staffing and the SAU department structure.

ENROLLMENT OVERVIEW:

1. The district experienced an approximate loss of one hundred (100) students in the Adequacy Aid formula,
with uneven distribution district wide.

2. School enroliment continues to decline throughout the State of New Hampshire.
3. District enroliment is reported monthly. August to December 2023 reports have shown minimal changes.

4. Projected enrollment is based on advancing students by grade level using the October 1, 2023,
enroliment report. Kindergarten is calculated by using the six-year average.

5. Elementary schools have sixty-six (66) FTE allocations, equitably distributed based on need. Principals will
determine FTE allocations based on grade-level requirements. (This is an example only).

6. Ifafurther reduction is made in FTEs at Dover Middle Schoal, it would require a transition from a middle
school model to a junior high school model.

7. To have a budget at the cap requires a reduction — amount $2,962,549 of approximately 27.5 teachers.
(Average salary and benefits are $108,000). (This is an example only).
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Total Enrollment: Dover vs State of NH Trend

Dover School District State of NH




HISTORICAL ENROLLMENT PROJECTION ~October31, 2023

W DOVER SCHOOL DISTRICT - OCTOBER 1 ENROLLMENT (by grade level) Nov 1 - Dec 1
2018 2019 2020 2021 2022 2023 6-Yr. Average \'::‘:I';:':r"
FGH 85 82 65 21 83 86 80 +1
Grade K GES 72 88 55 68 77 63 71 +1
WPS 77 97 63 86 72 82 80 +2
FGH 80 75 77 67 92 95 81 -1
Grade 1 GES 97 71 88 66 70 75 78 0
WPS 96 83 93 79 95 69 86 0
FGH 114 78 70 80 66 86 82 0
Grade 2 GES 67 95 74 86 72 68 77 0
WPS 91 96 83 82 78 84 86 1
FGH 100 117 77 73 84 71 87 +1
Grade 3 GES 96 66 88 79 89 68 81 0
WPS 87 91 89 74 77 80 83 -1
GES 89 96 68 80 83 90 84 -1
Grade 4 FGH 100 102 107 77 68 76 88 0
WPS 89 90 80 87 74 77 83 0
Grade 5 301 262 288 260 241 209 260 +1
Grade 6 267 287 256 278 253 238 263 0
Grade 7 302 258 285 252 269 254 270 +2
Grade 8 305 303 256 283 252 266 278 +1
Grade 9 409 406 396 343 395 333 380 -2
Grade 10 332 407 401 402 339 370 375 -4
Grade 11 307 328 383 383 377 310 348 -7
Grade 12 367 331 344 420 389 404 376 0
W CTE SENDING SCHOOLS ENROLLMENT (by grade level)
2018 2019 2020 2021 2022 2023 6-Yr. Average 3:3':.::1
Grade 9 0 0 0 it 0 0 0 0
Grade 10 61 36 16 18 23 40 32 -1
Grade 11 17 112 66 70 28 82 73 -3
Grade 12 44 3 57 58 51 63 46 0
W BARRINGTON TUITIONED ENROLLMENT (included in above grade level enrollment)
2018 2019 2020 2021 2022 2023 6-Yr. Average \':':‘:l':t::""
Grade 9 42 53 50 42 52 35 a6 0
Grade 10 42 44 59 56 42 47 48 +1
Grade 11 26 42 38 58 51 35 42 -1
Grade 12 60 29 a4 47 60 60 50 0
W NOTTINGHAM TUITIONED ENROLLMENT (included in above grade level enroliment)
2018 2019 2020 2021 2022 2023 6-Yr. Average \?::::::1
Grade 9 42 27 30 23 33 24 30 0
Grade 10 16 43 23 28 21 27 26 0
Grade 11 13 13 38 18 27 18 21 0
Grade 12 14 18 20 35 17 23 21 0
W PROJECTED 2025 ENROLLMENT (2024 grade level moved forward/6-year average)
FGH GES WPSs**
Grade K* 80 71 80
Grade 1 86/80 63/71 82/80
Grade 2 95/81 75/78 69/86
Grade 3 86/82 68/77 84/86
Grade 4 71/87 68/81 80/83
School Total/6-Yr. Avg.|  375/423.25 373/397.5 402/428.5
Grade 5 243/255
Grade 6 209/260
Grade 7 238/263
Grade 8 254/270
DS Total/6-Yr. AvE.|  944/1048
Grade 9 266/278
Grade 10 333/380

Grade 11 370/375




Grade 12 310/348

DHS Total/6-¥r. Avg. 1279/1381

") 6-Year Average for Grade X / "' Does not include pre-szhool



ING ALL LEARNERS!

2023-2024 PROJECTED ENROLLMENT AND FTE ALLOCATION
December 4, 2023

GARRISON SCHOOL GRADE LEVEL MOVE FORWARD

GRADE ENROLLMENT PLUS — (MINUS) FTE RATIO
October 1, 2023 December 4, 2023
Kindergarten 71 Projection 5 1:14.2
Grade 1 63 2 4 1#15.75
Grade 2 75 0 4 1:18.75
Grade 3 68 s 4 1:17
Grade 4 68 0 4 1:17
TOTAL 345 +3 21 1:16.4
FRANCES G. HOPKINS AT HORNE STREET SCHOOL GRADE LEVEL MOVE FORWARD
GRADE ENROLLMENT PLUS — (MINUS) FTE RATIO
October 1, 2023 December 4, 2023
Kindergarten 80 Projection 5 1:16
Grade 1 86 1 5 1:17.2
Grade 2 95 (1) 5 1:19
Grade 3 86 2 4 1:21.5
Grade 4 71 2 4 1:17.75
TOTAL 418 +4 23 1:18.17
WOODMAN PARK SCHOOL GRADE LEVEL MOVE FORWARD
GRADE ENROLLMENT PLUS- (MINUS) FTE RATIO
October 1, 2023 December 4, 2023
Kindergarten 80 Projection 5 1:16
Grade 1 82 2 5 1:16.4
Grade 2 69 0 4 1:17.25
Grade 3 84 (2) 4 1:21
Grade 4 80 (2) 4 1:20
TOTAL 395 (2) 22 1:17.95




DOVER MIDDLE SCHOOL

GRADE ENROLLMENT PLUS- {MINUS) FTE RATIO
October 1, 2023 December 4, 2023
Grade 5 243 0 10 1:243
Grade 6 209 (1) 10 1:20.9
Grade 7 238 0 10 1:23.8
Grade 8 254 4 10 1:25.4
TOTAL 944 3 40 1:23.6
DOVER HIGH SCHOOL
GRADE ENROLLMENT PLUS- (MINUS)
October 1, 2023 December 4, 2023
Grade 9 330 (*) 3
Grade 10 333 {2)
Grade 11 370 (4)
Grade 12 310 (7)
TOTAL 1343 {10)

{*) Includes moving forward DMS 8" Grade and projections for Barrington and Nottingham.




