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WHAT WE DO
The Planning Department is responsible for assisting the 
community in reaching its goals through creative problem 
solving.

 Planning/Zoning
 Conservation/Resilience
 Master Plan 
 Placemaking (Arts, Trails)
 Transportation
 Housing
 Inspection Services (Health, Plumbing, Electrical, Life Safety, 

Commercial and Residential Building)



Master Plan



Master Plan



Strategic  Plan
 Permit/Plan Portal
 Professional Development both in house and outside
 Use of Social Media/Public Outreach
 Scanning physical files for online viewing
 Grant opportunities for multiple Departments (ex. LWCF for 

pool, waterfront pavilion, quality of life items)



Incorporating Diversity, Equity, and 
Inclusion

 Including different populations in Master Plan process
 Video overviews of Planning Board and Zoning Board 

meetings
 Multiple ways for public to provide input
 Bi-weekly E-newsletters
 Guests on Dover Download podcast
 Placemaking for all (Arts, Trails, multi-modal transportation)
 Housing Efforts to encourage diverse housing options
 Professional Development including DEI specifically



Highlights of FY25

Customer Service and Outreach

Update Land Use Chapter 

Housing Navigator (continued through InvestNH)

Addition of Inspection Services (Budget-wise) plus 
new facility needs

In no particular order



Back to the Basics
• General Fund Request: $2,473,641
• Change from FY24: $1,212,299
• % of total GF Budget: 1.5
• % of total Municipal: 1.4
• Revenue: $381,674 for Planning

$1,200,475 for Inspection Services

REVENUE CHANGE:            $23,476    for Planning 
$195,500  for Inspection Services



Second Building Inspector Option

 Lower staff ratio compared to similar communities
 Receives ~50 phone calls every day 
 Permit data trending up again
 Commercial and Residential Development needs
 Plan review takes time
 Code knowledge/research
 High number of inspections needed 



How We’re Trending

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Inspections Permits
*Estimated

Inspection Services Permits and Inspections



FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024*

Zoning Planning Permits
*Estimated

Planning and Zoning Applications
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Continuing Priorities
Development Process including Inspections

01

02

03

04
05

06

07

08

Strategic and Master 
Planning

Customer Service

Resiliency/Stewardship

Community Trail

Housing

Civic Engagement

Code/Zoning Review

Process 

In no particular order



RECAP

InvestNH Revenue

Update Land Use Chapter

Customer Service/Outreach

Thank you

Questions?

Addition of Inspection Services and 
Building
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