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WHAT WE DO
The City of Dover’s Office of Information 
Technology supports IT systems and services for all 
City departments; finance system for municipality.

ENTERPRISE – PUBLIC SAFETY – ASSET MANAGEMENT – UTILITY



FY2025 PROPOSED BUDGET
Estimated Revenues, Internal Services Funds, DoverNet
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See FY25 Budget Book Complete
Printed page 157
PDF page 161

Overall Increase = 7.13%

https://publicrecords.dover.nh.gov/Files/Index/2793/public/1/deptnum/3/cab/Financial_Information/Main


FY2025 PROPOSED BUDGET
Appropriation Detail, Other Charges, DoverNet Fund
See FY25 Budget Book Complete Printed page 743, PDF page 747

Overall 
Increase 
7.13%
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DIVERSITY, EQUITY, INCLUSION
Organizational 
Goals

Performance 
Evaluations

Professional 
Development

DoverNet funds Performance Management System

SERVICE START: FALL 2018



DIVERSITY, EQUITY, INCLUSION
Ensuring data supports our decision making
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DIVERSITY, EQUITY, INCLUSION

DoverNet funds public website hosting, content management 
application, municipal mailboxes for public body members.  
DoverNet funds phone listing in local Yellow pages book.

Welcoming and supporting engagement in local 
government through various platforms.



SUPPORTING MASTER PLAN GOALS

Public Safety IT Administrator and Technician

Asset Management and GIS Systems

Permit, Plan and Licensing System

Building & Grant Funds for Security and Cameras

Inventory of Signs, Poles, Cemetery, HVAC systems 
Waze for Road Closure, Traffic
Water Meter Management (Best Practices & Standards Award)
Collect impervious service data
Alternative Energy Permit



SUPPORTING STRATEGIC PLAN GOALS

Supports the delivery of accurate, easily 
accessible and meaningful information.

Supporting systems through the lifecycle.  
Inventory management and replacement planning.

Safeguarding, ensuring accuracy and resilience of 
City of Dover municipal IT systems and services.
Funding solution for threat, vulnerability and identity 
protection as well as centralized logging. (SIEM)
Funding multi-factor authentication services.
Utilizing grant funding. Funding to support several enterprise systems for the 
municipality.  Purchased Services increase reflects 
industry push to cloud-based subscription services.
FY2025 includes scheduled replacement of GIS 
system along with smaller systems.

Office of Information Strategic Plan Goal Update – January 2024
Objective  B.2 Supporting systems through the lifecycle.  

Hardware and software inventory management and replacement planning
90%

Action B.2.1 Annual inventory of client systems completed between Aug 1st -
Oct 31st annually.

Action B.2.2 Upcoming FY costs and replacement plan sent to departments in 
October annually.

Objective Outcome Measure Average DoverNet-insured client system age is 3.5 years or less.
At end of FY2023, average age of DoverNet-
insured client systems was 2.7 years.

100%

Objective Outcome Measure All client systems on network utilize currently supported operating
system and receives regularly scheduled security updates.

Eighteen (18) clients report outdated 
operating system at end of FY2023.

95%

Objective Outcome Measure Average number of client systems insured by department is 75% or
more.

Seventy-eight percent (78%) of total client 
systems are insured by DoverNet.

100%

Objective Outcome Measure Average DoverNet-insured server system age is 3.0 years or less.
Average age of DoverNet-insured servers at 
end of FY2023 is 5.0 years.

66%



Thoughts or questions welcomed.

Thank you for your time.

Office of Information Technology
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