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WHAT WE DO

The City of Dover’s Office of Information
Technology supports IT systems and services for all
City departments; finance system for municipality.
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FY2025 PROPOSED BUDGET

Estimated Revenues, Internal Services Funds, DoverNet
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Overall Increase = 7.13%


https://publicrecords.dover.nh.gov/Files/Index/2793/public/1/deptnum/3/cab/Financial_Information/Main

FY2025 PROPOSED BUDGET

Appropriation Detail, Other Charges, DoverNet Fund
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https://publicrecords.dover.nh.gov/Files/Index/2793/public/1/deptnum/3/cab/Financial_Information/Main

. EQUITY, INCLUSION

Organizational
Goals

Professional
Performance  Development
Eval u at i o ns Confronting Bias: Thriving Across Our Differences

Find greater meaning, well-being, and productivity by learning how to interact with athers across differences.

SERVICE START: FALL 2018

Continue your Thrive journey and discove to create inclusive environments where everyone can thrive. In
this rs dis t of our cultural lens on our daily relations and

LEARNING

MH Public Risk

l Online




DIVERSITY, EQUITY, INCLUSION
Ensuring data supports our decision making




DIVERSITY, EQUITY,

Welcoming and supporting engagement in local
government through various platforms.

@dﬂ\*erﬂh.gﬂ'ﬂ' | City of Dover, New Hampshire Cn 30 o DOVER DOWNLOAD

About Dover Business in Dover City Government City Services Contact Us v

BOARDS AND COMMISSIONS

Arts Commission

Board Of Health The City of Dover is a vibrant community due in large part to the energy and talent of citizen participation on

the City's many boards and commissions.



SUPPORTING MASTER PLAN GOALS

Building & Grant Funds for Security and Cameras
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SUPPORTING STRATEGIC PLAN GOALS

Supporting systems through the lifecycle.
Hardware and software inventory management and replacement planning

Annual inventory of client systems completed between Aug 1st -
Oct 31st annually.

Framework

NIST

National Institute
of Standards

and Technology Upcoming FY costs and replacement plan sent to departments in

October annually.
At end of FY2023, average age of DoverNet- 100%

Objective Outcome Measure  Average DoverNet-insured client system age is 3.5 years or less. insured client systems was 2.7 years.

All client systems on network utilize currently supported operating Eighteen (18) clients report outdated 95%
system and receives regularly scheduled security updates. operating system at end of FY2023.

Average number of client systems insured by department is 75% or Seventy-eight percent (78%) of total client ~ 100%
more. systems are insured by DoverNet.

- Objective Outcome Measure

Objective Outcome Measure

o . . Average age of DoverNet-insured servers at  66%
Objective Outcome Measure  Average DoverNet-insured server system age is 3.0 years or less. end of FY2023 is 5.0 years.

BuBiciPalitys\Rusrhased Servicesdncrease reflects
i T A

FY2025 includes scheduled replacement of GIS
system along with smaller systems.




CITY OF DOVER, NEW HAMPSHIRE
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Thoughts or questions welcomed.

Thank you for your time.
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