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WHO WE ARE

* Director

» City Planner

« Community Development Planner
» Resilience Manager

» Outreach Coordinator

» Zoning Administrator

» Office Manager

* Planning Office Assistant

* Housing Navigator*

*New Grant Funded Position
2 years totaling $250k



WHAT WE DO

________ We assist the community in reaching its goals
SIS, through creative problem solving.
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Strategic Goal Highlights of FY24

Housing Navigator (through InvestNH)

Upadate Open space & Conservation Chapter

ssional Development

Customer Service and Outre

In no particular order



Back to the Basics
« General Fund Request: $1,212,814

» Change from FY23: $246,418
% of total GF Budget: 0.66
* % of total Municipal: 0.2
* Revenue: $405,150

REVENUE CHANGE: $165,000 increase

$125k for Housing Navigator
$40k Standard Power of America



Where Does the Time Go?

Resilience Manager

Zoning Administra

Com Dev Planner

Outreach Planner
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Site Plan Building SF
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Number of New Units and Lots Permitted Per FY

_/\
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Continuing Priorities

Infill Development

Strategic and Master

Code/Zoning Review . 01 Planning

Outreach and

Customer Service ——~ 07 Engagement

0]¢
Housing .

Resiliency/Stewardship
Community Trail and
Transportation

In no particular order



RECAP o

® Adjustment Year
® Housing Navigator

O Update Open Space & Conservation Chapter §
@® Professional Development
@® Customer Service/Outreach

® Special Projects/Plan Implementation


mailto:D.Benton@Dover.NH.Gov
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