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Dover Fire & Rescue and 
Inspection Services



Inspection Services



Dover Fire & Rescue is an all-hazards public safety agency



“It is the mission of Dover Fire & Rescue to be a 
quality-of-life resource for anyone in need, and to 
assist community members in achieving health and 
safety through community risk reduction.”



“It is the vision of Dover Fire & Rescue to remain 
one step ahead of our community’s needs through 
technology and community engagement.”



The United States Department of Homeland 
Security explains national preparedness is a shared 
responsibility by the whole community… 
United States Department of Homeland Security, 2011  



1) Prevention: Avoid or stop an imminent threat 

2) Protection: Protect people and assets against threats and hazards 

3) Mitigation: Reduce the loss of life and property by decreasing the impact of future disasters

4) Response: Quick life-saving and property protection response

5) Recovery: Timely restoration of economic, infrastructure, social, cultural, and public health

United States Department of Homeland Security, 2018. 

Dover Fire & Rescue Emergency Preparedness Missions



Dover Fire & Rescue Strategic Goals

Ensure Fire & Rescue, and Inspection Services meet the 
needs of the community.



Dover Fire & Rescue Strategic Goals

Ensure overall services meet or exceed the highest industry standards.

Customer Focused



Dover Fire & Rescue Strategic Goals

Product and Process

Effectively communicate with the public and support community 
engagement

Customer Focused



Dover Fire & Rescue Strategic Goals

Maintain financial responsibility & strengthen financial stability

Product and Process

Leadership and Governance

Customer Focused



Dover Fire & Rescue Strategic Goals

Financial and Benchmark

Product and Process

Leadership and Governance

Customer Focused

Recruit, retain, and support training, education, and professional 
development



Dover Fire & Rescue Strategic Goals

Financial and Benchmark

Product and Process

Leadership and Governance

Customer Focused

Workforce-Focus
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Fire & Rescue and Inspection Services FY24  Budget Category



Expenditure by Budget Category

Budget Category FY23 FY24 Change Percent

Administration $1,318,049 $1,368,542 $50,493 3.8%

Fire Suppression $10,015,348 $10,352,127 $336,779 3.3%

Inspection Services $876,357 $1,068,255 $191,898 21.9%

Buildings $139,716 $172,854 $33,138 23.7%

Total $12,349,470 $12,961,778 $612,308 5%



Administration

Budget Category FY23 FY24 Change Percent

Administration $1,318,049 $1,368,542 $50,493 3.8%

• Contractual personnel expenses (salary, benefits, NHRS) 
• Division Share: DoverNet Support, CAD, Cybersecurity 



• Contractual costs (salary, benefits, NHRS)
• Paramedic education, fire & rescue training, and staff development
• Machinery, equipment, and vehicle & apparatus fuel, maintenance, 

repairs, and parts

Suppression
Budget Category FY23 FY24 Change Percent

Fire Suppression $10,015,348 $10,352,127 $336,779 3.3%



Buildings

Budget Category FY23 FY24 Change Percent

Buildings $139,716 $172,854 $33,138 23.7%

• Increased costs for contracted service/repairs
• Station cleaning and decontamination
• Station improvements and maintenance



Inspection Services

Budget Category FY23 FY24 Change Percent

Inspection Services $876,357 $1,068,255 $191,898 21.9%

• New Building Inspector position
• Contractual costs (salary, benefits, NHRS)
• Inspection vehicle, fuel, and maintenance



Revenue by Budget Category

Budget Category FY23 FY24 Change Percent

Fire 
Administration $1,301,760 $1,502,010 $200,250 15.38%

Inspection
Services $845,475 $1,004,975 $159,500 18.87%

Fire Federal 
Grant $1,232,900 $781,284 ($451,616) (36.63%)
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Inspection Services Revenue

$946,270.00

$845,475.00

$906,475.00

$1,201,195.00

$1,004,975.00
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Fire and Rescue – Ambulance Billing Revenue
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$1,360,000.00

$1,315,820.00
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Fire and Rescue – Ambulance Billing Payer-Mix
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Fire and Rescue – Ambulance Billing Revenue
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Grants & Alternative Funding Sources Amount
Emergency Management Performance Grant Emergency Operations Plan $12,000 In Progress

Hazard Mitigation Performance Grant Multi-Hazard Mitigation Plan $20,000 In Progress

FEMA - Assistance to Firefighters Grant Paramedic Education $351,649 Denied
FEMA - Assistance to Firefighters Grant Health & Wellness $56,354 Approved
FEMA Public Disaster Assistance FY23 Winter Storm $13,000 Pending
Radiologic Emergency Response Preparedness Assessment FY2023 $30,000 Approved
Radiologic Emergency Response Preparedness NH HSEM & Federal Exercise $14,200 Approved
Radiologic Emergency Response Preparedness RERP Operations & Training $13,500 Approved
Wentworth Douglass Hospital Paramedic Education $62,000 Pending
FEMA - Fire Prevention & Safety Fire Marshal/Community Risk 

Reduction
$702,000 In Progress

FY23/FY24 Grants & Alternative 
Funding Sources



Fire and Rescue – CY2022 Call Break Down
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Fire and Rescue – Call Volume
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Fire and Rescue – Call Volume
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Fire and Rescue – Call Volume
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Simultaneous Call Growth-Rate

830

1617
2145

6731

251 458
791

1848

56 89 181
423

11 11 91 213
0

1000

2000

3000

4000

5000

6000

7000

8000

9000

10000

2003 2013 2022 2033

2 Calls 3 Calls 4 Calls 5 Calls



Mutual Aid EMS Received
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10 Year Projection of Mutual Aid Ambulance 
Requests and Mutual Aid Ambulance Transports
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FY 2023: 156 Mutual Aid Ambulance Transports



Projection of Mutual Aid Ambulance Requests and 
Mutual Aid Ambulance Transports
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10 Year Projection of Annual Loss from Mutual 
Aid Ambulance Transports.
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FY 2023: $68,013  ($845,404)                          



Projection of Annual Loss from Mutual Aid 
Ambulance Transports.
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Dover Fire & Rescue

Questions?
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