CITY OF DOVER, NEW HAMPSHIRE

& FY2023 PROPOSED BUDGET

Community Services

Presented to the City Council
On April 6, 2022

By: John B. Storer
Director of
Community Services



enhance the community’s public hea‘lth }llnfrasﬁtructure public
assets and environment -







Conduct Business at:

3 Administrative Buildings
1 Public Works Facility

1 Fleet Maintenance Garage
1 Recycling Center

4 Cemeteries

24 Sewer Pump Stations

1 Sewer Treatment Plant

1 Laboratory

11 Wells

2 Water Treatment Plants
2 Water Towers

2 Water Recharge Stations
20 Public Buildings

30 Parks

2 Swimming Pools

14 Playgrounds

12 Sports Fields

134 Miles of Streets

78 Miles of Sidewalks



Service Requests - Community Services
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Work Orders - Community Services

@ \\/Ork Orders
Linear (Work Orders)

wvl
L
[%]
)
S
T
Q
=
L
°
1S
@
-
£
S
=

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021




Combined Work Orders & Service Requests - Community Services

11,783

@ Combined Orders/Requests
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Work Orders & Service Requests - Community Services
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= Facilities, Grounds & Cemeteries
= Engineering
= Highways & Drainage
- = Solid Waste & Recycling
= Utilities
= Administration
" Fleet Services

- 65 Staff --



Strategic Objective or Goals ‘

Customer Focused — Customer Service TRASH

A Guide to the City of Dover's

TRASH AND RECYCLING

AND

BAG AND TAG PROGRAMS

* Responsive to needs of Community

Visit us online or call:

https://www.dover.nh.gov/government/

* Ensure timely response e

(603) 516-6073 or (603) 516-6450

 All calls logged & tracked Recycling Center Hours:

Tuesday, Thursday and Saturday

» Expanded education & outreach

Closed Monday, Wednesday and Friday

dover_nh,gov Service Request Portal

Q ISSUE LOCATION B UPLOAD IMAGE
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essfully completed; efficiently

« Waterfront Redevelopment
80 initiatives — approx. $90 million

 $2.2 million FY2023 Street Paving Budget
* Long-term Master Plans

s

VARY STYLES ACROSS THE SITE, INCORPORATE
PITCHED ROOFS AT TOWNHOUSES
Dover Warter Pudding Hill




Strategic Objective or Goals

: Workforce Recruitment, Development &
| Management

» Perpetual search for Truck Drivers
* Recruiting new employees

CONSTRUCT
SUCCESS
PROFILES

* Retirements — more pending ‘
* Succession planning & training /

B / RE\\II“ISW

7 ™ 3 RETIRE

& NEXTEXIT JA

CREATE
DEVELOPMENT
PLANS




- Embrace technology & innovation
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* Vueworks mapping & field tablets

» Asset Management, condition assessments

» PCI pavement evaluation
___*_ Remote vehicle diagnostics

&

M purda



Community Services
FY2023 Budget
15 Cost Centers

$29,966,087
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General Government Buildings
Cemetery

Administration

Engineering

Streets

Snow Removal

Storm Water

Street Lighting

Facilities & Grounds
Recycling Management
Residential Solid Waste Fund
Water Fund

Sewer Fund

Wastwater Treatment Facility

Fleet Maintenance Fund

FY23 Prop.
$256,788
$248,594
$271,932
$792,267

$3,777,805
$593,676

$1,188,903
$198,407
$1,558,762
$1,018,956
$1,813,979
$7,052,364
$7,392,796
$2,543,433
$1,257,425



Wastewater Plant Fleet Maintenance Fund Gen Gov Buildings
8% 4% 1%

Cemetery
1%

Administration
1%
Sewer Fund

25% . .
Engineering

3%

Streets
13%

FY2023 Budget
15 Cost Centers
529,966,087 SnOWZR;moval

Storm Water
4%

Street Lighting
1%

Facilities & Grounds
5%

Water Fund

Recycling Management
23% 3%

Residential Solid Waste Fund
6%



Wastewater Plant Fleet Maintenance Fund Gen Gov Buildings
8% 4% 1%

Cemetery
1%

Adm|n|strat|on
%
Engineering
3%
Streets
13%
Wat & Sewer
Snow Removal
57% Total Budget 2%
516,988,593 Storm;’Vater
Street Lighting
1%
Facilities & Grounds
5%
Water Fund
Recyclmg Management

Sewer Fund
25%

3%

Re5|dent|al Solid Waste Fund
6%



FY23 Proposed General Fund
Comm Services Cost Centers $9,906,090
General Fund Appropriations
(Water & Sewer NOT included)

18% of City General Fund Appropriations of
$55,792,811

Public Welfare
2%

Public Library
3%

Other

City Council
1%

Executive
4% Finance

4%

Planning

2%

Police
19%

Recreation

5%

Community Services
18%

Fire & Rescue
22%




Executive

City Council Finance
0]
1% 3% 3%
' Planning

1%

Public Welfare
1%

Public Library

2%
Recreation
4%
FY23 Proposed General Fund ‘

Comm Services Cost Centers $9,906,090

Fire & Rescue
Water & Sewer Combined 16%
Enterprise funds

$16,988,593

Pushes CS Operations to 40% Share

Community Services

40%



FY23 Proposed General Fund
Comm Services Cost Centers $9,906,090
8.89% Increase $809,077

FY23 Change %

IGeneral Govt. Buildings S256,788 $26,772 11.64%
ICemetery S248,594 S16,457 7.09%
Administration S271,932 S55,992 25.93%
Engineering $792,267 $112,066 16.48%
Streets S3,777,805 | S433,749 12.97%
Snow Removal S593,676

Storm Water S1,188,903 S92,459 8.43%
Street Lighting $198,407

Facilities & Grounds S1,558,762 $76,083 5.13%
Recycling Manag. 51,018,956 $43,250 4.43%




FY23 Proposed General Fund
Comm Services Cost Centers $9,906,090

8.89% Increase $809,077
FY23 General Fund - Budget Increases

Other, $9,064

Wages &

Benefits, Cip

$265,783 Infrastructure,
$327,699

Supplies,

$34,602
Purchased

Services,
$171,929



FY23 Proposed General Fund
Comm Services Cost Centers $9,906,090
8.89% Increase $809,077

CIP Infrastructure: Paving, Bridges, Sidewalks, Storm Water Improv.

Wages & Benefits, Collectively Bargained items

Purchased Services, Maint Contracts, Insurance,|IT items

Supplies, Fuel, Electricity, etc.

Other,| Professional Memberships, Talend Landfill

S0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000



FY23 Proposed General Fund Budget
Budget Drivers

* Streets —increase $433K
= $284K additional pavement funds
> Increase $1.95 to $2.24 million
» Had requested $2.34 million per Master Plan
= Pavement Markings, Striping, Weed Control increase $58K
= Fleet Maintenance of Vehicles $21K
= Bridge Improvements increase $20K
ol > 11 Bridges - City Responsibility
4 > Chestnut Bridge Re-decking Pending

> 6th Street Culvert at Blackwater Brook on State
Red List




55 is threshold of

Life of Pavement “poor” to "fair

Source; "for Pavement Preservation” Task fForce

WWWIDZI0r] $1 of preventive

maintenance here... Standard PCI
Rating Scale

Dover’s Average PCI = 58
40% Drop in Quality
Eliminates or delays
spending $8 - $10
2 on rehabilitation here.

Jv 75% of Life

40% Drop in Quality

+12% of Life

b
Total Reconstruction




When will my street get
paved???

Social Media
Chatter

John
Dover...where first world signs line third world streets.

#D 10

Like Reply

w John

You can keep the fancy signs, trash receptacles, and
metal benches, I'd prefer to keep the tires attached

to my truck.

»a a
Qs ¢

Like Reply

Matthew
Try driving down Park Street. It makes Central look

flawless by comparison.

Os

Like Reply

Park Street projected for this
season

Legend

Proposed yr for Paving
2022




d

Il my street get pave

When w

Streets proposed for calendar 2022

Ham Street

ill Street

H

Oxbow Lane

near
ill Street

V4

Park Street

H




Whittier Street Park Street, near

Ham Street




FY23 Proposed General Fund Budget
Budget Drivers

e Stormwater — increase $92K

= CIP allowance for Misc. Drainage Improvements,
went up S50K; $200K to $250K

= Fleet Maintenance of Vehicles $21K




FY23 Proposed General Fund Budget
Budget Drivers

* Engineering — increase $112K
= Have 2" Asst City Engineer
= Position currently ARPA funded
= Focused on Water, Sewer & Utility Projects

'

= Deputy Director Bill Boulanger retiring after 35 years

i

WASHI1-260-MDL

1412

Tt



FY23 Proposed General Fund Budget
Budget Drivers

e Street Lighting
= Full impact of LED conversion
* Snow Removal
= Running Average of recent winter seasons




FY23 Proposed General Fund Budget
Budget Drivers

* Administration — increase $56K
= Requested IT Tech/cybersecurity position
= Position will be shared with DoverNet [ T v
= 38.4KIT increase e Compitve |
* Recycling Management — increase $43K "
= Contracted Collections & Tipping Fees

= Collections remain as-is

__-—__“
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CYBERSECURITY (©)
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| Recycle |
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Water Fund

Sewer Fund

FY23 Proposed Water & Sewer Budget

FY22 Approv. FY23 Prop. Change
$6,458,828 57,052,364 9.19%

$7,099,022 57,392,796 4.14%

Wastewater Treatment Fac. $1,901,655 $2,543,433 33.75%

$15,459,505 $16,988,593 9.89%

Change
$593,536

$293,774

$641,778



FY23 Proposed Water & Sewer Budget
Budget Drivers

e Great Bay TN Nutrient Permit — $500K CIP Increase for BMP’s & treatment
e SCADA Radio & PLC Upgrades - $200K CIP cybersecurity improvements
 Water Quality Sampling & Monitoring - $85K a

30 Other NH Comfn
10 ME Comm.

'/_;u; i 52 Total

FIGURE 3 ' :
Monitoring Locations { Griffin WTP Puddin Hill Well = Smith/Cu \ EWWTFs

Cal M
401 WQC Monitoring and Operations Plans - :deTmoq_g_ngl - Ci_lm:!beu‘ Well A Gélr_rfson Not Included
Bellamy River Artificial Recharge Facility =t e,
Dover, New Hampshire NEW

HAMPSHIRE

3 — Filter #2
4 Ireland Well and ~ o | Legend

Ireland Replacement Well
- Th " T @  Existing Production Well Online

Wells Installed to Monitor Contaminants 4.03

e

‘Wells Installed to Evaluate Impacts of AR

Other Monitoring Wells in Aquifer

\ - o Piezometer
o \ C
B E e opnmwad :

Spring

Surface Water Station

Monitoring Well - Presumed Destroyed
Off-Line Production Wells

AR Intake

= Approximate Location of AR Pipeline Plant Control

Clearwell

Massachui«s\j

1100 FT



FY23 Proposed Water Fund

FY22 Approv FY23 Prop. Change
Water Fund $6,458,828 S7,052,364 9.19%
Current Local Rate Comparisons
Water System $/100 CF
PORTSMOUTH $5.30
SOMERSWORTH $5.40
ROCHESTER $5.83
NEWMARKET $6.25
DURHAM $8.43
EXETER $9.32




FY23 Proposed Water Fund

FY22 Approv FY23 Prop. Change
Water Fund $6,458,828 S7,052,364 9.19%
Current Local Rate Comparisons
Water System $/100 CF
PORTSMOUTH $5.30
SOMERSWORTH $5.40
DOVER ROCHESTER $5.83
PROPOSED
$6.41 ® NEWMARKET > $6.25
DURHAM $8.43
EXETER $9.32




FY23 Proposed Sewer Fund

FY22 Approv

FY23 Prop.

Change

Sewer Fund

$9,000,677

$9,936,229

10.39%

Local Rate Comparisons

Sewer System $/100 CF
ROCHESTER S7.43
SOMERSWORTH $8.05
DURHAM $8.98
NEWMARKET S$12.65
EXETER $16.34
PORTSMOUTH $16.38




FY23 Proposed Sewer Fund

FY22 Approv | FY23 Prop. Change
Sewer Fund S9,000,677 S9,936,229 10.39%
Local Rate Comparisons
Sewer System $/100 CF
ROCHESTER $7.43
DOVER SOMERSWORTH S8.05
PROPOSED DURHAM S8.98
NEWMARKET $12.65
EXETER $16.34
PORTSMOUTH $16.38




Water & Sewer Rates

Current Rates Potential Adj.
Water S 5.95 per HCF Water S 6.41 per HCF
Sewer S 9.64 per HCF Sewer S 9.81 per HCF

Total $15.59 per HCF Total $16.22 per HCF



Water & Sewer Rates

Potential Rate Impacts
Increase from 2.08 cents per gallon
To 2.17 cents per gallon
Combined for both Water & Sewer

Avg Residential Bill 80 HCF increases
from $1,247 annually to $1,297 = $50.40

Approx. $4.20 increase per month
~ 5,000 gallons



Questions?

John B. Storer
Community Services Director

j.storer@dover.nh.gov
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