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POLICE DEPARTMENT 



FY16 Budget Process 
General Fund 

 

Staff Request to Chief   $7,882,441 
Chief to City Manager   $7,878,171 ($4,270) 
City Manager Proposed  $7,804,208 ($73,963) 
  

FY15 Police Budget 
$7,420,749 

FY16 Proposed Budget 
$7,804,208 

$383,459 Increase 
 

Dover Police Department 
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Budget Highlights 

Increase of  one Police Officer 

WDH Grant of $125,000 

Utility costs for the new police facility 
 

Dover Police Department 
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Calls for Service at the Dover Middle School 
2010: 115 
2011: 93 
2012: 89 
2013: 90 
2014: 83 

  Support Services Division 
    Dover Middle School SRO 
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Types of Calls at the Dover Middle School  
• Assault 
• Theft 
• Drug Possession 
• Missing Person/Attempt to Locate 
• Vandalism 
• Harassment 

  Support Services Division 
    Dover Middle School SRO 
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Duties of the Dover Middle School Resource Officer 
• Bullying prevention and investigation 
• Social media education for students, teachers, and parents 
• Truancy enforcement and tracking attendance of at risk youth 
• Overall coordination of the DARE program 
• Liaison with Juvenile Probation 
• Safety Planning and Security 
• Threat Assessment 

  Support Services Division 
    Dover Middle School SRO 
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  Support Services Division 
    Community Outreach Bureau 

Funding for Community Outreach Bureau 
Drug Free Communities Grant expired 12/31/14 
• Wentworth Douglass Hospital = $125,000 
• Stop Act Grant 
• Granite Youth Alliance (United Way) 
• General Fund 
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  Support Services Division 
    Community Outreach Bureau 

Funding for Community Outreach Bureau 
 

Coalition Coordinator:  $73,717 
• Fully funded by Wentworth Douglass Hospital 
 

Prevention Coordinator: $ 56,395 
• Funded by Wentworth Douglass Hospital 

($26,283) and 
• General Fund ($30,112) 
Prevention Programmer: $60,641  
• $45,458 from STOP Act Grant     
• $15,183 from Granite Youth Alliance 
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Crime & Activity Trends 
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Police Calls for Service 
 

2005  22,361  
2006  23,219  
2007  24,253  
2008  26,175  
2009  24,910 
2010  24,574 
2011  28,276 
2012  32,461 
2013  30,911 
2014  29,543 
2005  - 2014 + 32.1% 

10 



Robbery 
 

5 year trends 
2010   15 
2011   12 
2012              9 
2013             5 
2014   10 
 
   

 

Crime Trends 
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Burglary 
 

5 year trends 
2010  60 
2011  90 
2012              93 
2013              78 
2014   51 

Crime Trends 
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Theft 
 

5 year trends 
2010  427 
2011  483 
2012               532 
2013                480 
2014   406 

 

Crime Trends 
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Vandalism 
 

5 year trends 
2010   373 
2011   334 
2012                360 
2013                276 
2014   213 

 

Crime Trends 
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Crime Trends 
  

Heroin and Fentanyl Overdoses 
 

2013            9 Overdoses    1 Death 
2014   45 Overdoses 6 Deaths 
2015 (to date)  11 Overdoses 2 Deaths 
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Community Growth 
Residential & Commercial 
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Population in 2000 = 26,884. 
    

Population in 2015 = 30,528. 
 

Nearly 500 households added since 2010 
 

Growth rate of families with children is over 10% 
 

Current projects:  
• 45 Additional units in the Cocheco Falls Mills 
• 32 Residential units on First Street 
• 40-50 Residential units on Portland Ave 
• 42 Senior Housing residential units on Grapevine 

 

Growth 
Residential Growth 2000-2015 
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New businesses added over 6,000 employees 
 

Past 5 years-over 50 new businesses and nearly 850 employees 
 

Five hotels with nearly 400 rooms 
 

Nearly 50 restaurants and bars with liquor licenses 
    

Coming are more restaurants, a manufacturing plant,  and an 
office park 
  

Growth 
Commercial Growth 2000-2015 
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“It is imperative that the department add 
more officers.  Otherwise, the community is 
at risk.  The potential consequences of not 
keeping up with the city’s growth have this 
committee very concerned.” 
 

 - Strategic Planning Committee 
November 2012 

Staffing Needs 
Strategic Planning Committee 2012 
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FY05 FY07 FY08 FY09 FY04 FY11 

Sworn Officer Trends 
 

FY10 FY12 FY13 FY14 FY15 

54 
52 

50 49 

46 46 46 46 46 46 
48 49 

FY16 
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Portsmouth 2.9 
Salem 2.2 
Nashua 2.0 
Manchester 2.0 
Concord 2.0 
Londonderry 1.9 
Rochester 1.9 
Somersworth 1.9 
Hudson 1.9 
Derry 1.7 
Dover 1.6 

Police Protection Levels 
Average per 1000 Residents 2014 

To Get to NH Average of 2.2 
 

Dover would need 66 Police Officers. 

New Hampshire 2.2 
Strafford County 1.7 

To Get to Strafford County Average of 1.7 
 

Dover would need 52 Police Officers. 
 

An increase from 48 officer to 49 increases 
Dover from 1.59 to 1.61. 
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Salem $853,208 $9,784,158 8.7% 
Derry $620,432 $8,433,391 7.3% 
Londonderry $519,904 $7,965,362 6.5% 
Portsmouth $519,423 $9,343,994 5.6% 
Keene $353,730 $6,681,610 5.2% 
Merrimack $261,486 $5,651,034 4.6% 
Hudson $261,200 $6,908,300 3.8% 
Concord $371,082 $10,185,988 3.6% 
Dover FY15 $221,700 $7,420,749 3.0% 
Dover FY16 $222,160 $7,804,208 2.8% 
Rochester $187,846 $8,299,508 2.7% 

Overtime Total Budget      % 

General Fund 
Overtime vs. Overall Budget 
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OT Spent YTD OT Reimbursed % of Total 
$169,233 $29,171 17.2% 

              

General Fund 
FY15 Overtime Reimbursement 
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A Nationally Accredited Law Enforcement Agency 
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