JBC Monthly Status Report — October
GES Building Project

® Due the high cost of options presented by Harriman at previous meetings, the
JBC requested that they provide costing using a phasing approach. This would
allow recommended work to be completed over the course of several years.
And would require City Council approval. The first phase would include the
primary charge of the JBC and provide infrastructure updates including
mechanical and electrical work and life safety issues.

® Sjte restrictions are being investigated with the State of New Hampshire to
determine if there will be restrictions for building based on Land Water
Conservation Funds that were received 40 years ago. It is difficult for the JBC
to move forward until this has been clarified.

® The Garrison School Project website is available to the public and can be
accessed easily from the Dover School District or City of Dover Website.
Documents will continue to be added as the project continues.



