Appendix D: Entire List of Arts Commission Goals

Goal/Action Priority Responsibility Status
Goal 1 Establish a Cultural Plan for the City, to prioritize and plan the integration of the Arts.
Organize a forum for Arts Organizations
Goal 1.1 and Venues to collaborate and share High Arts Commission In Progress
resources.
. Arts Commission
Goal 1.2 Inventory arts and cultural assets. Medium . . Incomplete
Heritage Commission
Collaborate with the Heritage Commission .
o . Arts Commission
Goal 1.3 and external organizations to define the Medium . . Incomplete
. Heritage Commission
Culture of the City.
Organize a study of the economic impact Arts Commission
Goal 1.4 and contributions the Arts plays in the Medium . Incomplete
. Economic Development
Community.
Establish a plan for future public art .
. . . Arts Commission
Goal 1.5 installations and places of cultural High . Incomplete
L Planning
significance.
Goal 2 Encourage and implement Public Art installations, through diversity of mediums and ensure that there
is equitable distribution and access.
Arts Commission
Establish a plan for Art in the new . Waterfront
Goal 2.1 Waterfront Park. High Development Incomplete
Recreation
Establish the Performing Arts Space at the Arts Commission
Goal 2.2 High School as a Performing Arts Center High In Progress
. School Board
for the Community.
Goal 2.3 Outhr:’e a project for the “Our Town Low Arts Commission Incomplete
Grant”.
Organize Public Art to commemorate the . Arts Commission
Goal 2:4 400th Anniversary. High 400 Commission Incomplete
Goal 2.5 ifrp erse City Arts Grant 2-4 times per High Arts Commission Ongoing
Create and support Literary Laureate post . Arts Commission .
Goal 2.6 on the Arts Commission. High Library Ongoing
Goal 3 Diversify and expand on Funding Opportunities.
Goal 3.1 Researc'h the means to establish a Petrcent Medium Arts Commlsslon Incomplete
for Art' program. Planning
Maintain and seck growth as a line item in . . .
Goal 3.2 the City budget. High Arts Commission Ongoing
Apply for applicable Grant opportunities . . .
Goal 3.3 for Arts development in the Community High Arts Commission Ongoing
Goal 3.4 Apply for "Our Town" Grant. Low Arts Commission Incomplete
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Goal 4 Strengthen relationships with City Departments. Define roles and processes within the Commission as
well as official roles and approvals process with the City.

Goal 4.1 Create official 113.159 n between Planning High Arts Commission Incomplete
staffer and Commission.
Foster relationships with other City
Commissions and Departments to allow Arts Commission

Goal 4.2 the Arts to become naturally integrated High (1\11 © Ongoing
into more Master Plan Chapters and city
projects.
Work with the Planning Department to Arts Commission

Goal 4.3 ensure that Public Art is encouraged in Medium Plannine In Progress
every public project. ©
Utilize Public Parks as locations for Public Arts Commission

Goal 4.4 Art locations, allowing for access to Art Medium Recreation Incomplete
throughout the City. ecreatio

Goal 5 Increase awareness of the Arts Commission and the role of the Arts in the Community.

Goal 4.2 Create a TOOlk}t to provide information High Arts Commission In Progress
and resources internally and externally.
Encourage citizens and community at large
to contribute their thoughts and goals for . Arts Commission

Goal 4.3 arts in the City by creating a public and Medium Media Services In Progress
digital forum.

Goal 45 | Update Arts Commission Websit High Arts Commission In Progr

oal 4. pdate Arts Co ssio ebsite. gl Media Services ogtess
Goal 4.6 Create and maintain social media accounts. High Arts (;omm1§s1on In Progress
Media Services
Goal 4.4 Attend State and Regional conferences. Low Arts Commission Ongoing
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