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CDBG PROGRAM DESCRIPTION 
 
The City of Dover is designated as an Entitlement Community by HUD.  That means that each year, the City 
receives funds directly from HUD rather than having to apply to the State for CDBG funds. 
 
These funds may only be used to address one of HUD’s three National Objectives: 
 

1. Benefit low and moderate income persons.  
2. Prevent or eliminate blight.  
3. Meet other community development needs having a particular urgency because existing conditions pose 

a serious and immediate threat to the health or welfare of the community, and other financial resources 
are not available to meet such needs. 

 
The City of Dover has traditionally used CDBG funding to address the first National Objective listed above. 
 
 
CONSOLIDATED PLAN 
 
The Consolidated Plan serves as a strategic plan for addressing issues such as of homelessness, housing, public 
services, community and development needs and expanding economic opportunities for very low, low and 
moderate income persons within the community.  The FY26-FY30 Consolidated Plan includes the Goals provided 
below.  Funded activities must meet one at least one of the Goals.  
 

DOVER CONSOLIDATED PLAN GOALS: FY26-FY30 
 

Goal #1: Access to Services 
 
Goal #2: Barrier Removal and Transportation 
 
Goal #3: Affordable Housing 
 
Goal #4: Public Improvements 
 
Goal #5: Economic Development 

 
 
 
ACTION PLAN 
 
To implement the Consolidated Plan, the community must annually adopt an Action Plan that identifies activities 
and projects that the community has decided to fund with CDBG funds. The Action Plan serves as a means to 
assure that the Goal and Objectives of the Consolidated Plan are being addressed.  As part of the Action Plan 
process, citizens must be allowed an opportunity to provide comments on the Plan during the review process and 
after it has been approved by the City.    After approval by the City, and a subsequent 30-day public comment 
period, the Action Plan must be sent to HUD for their review and approval. 
 
This is the first Action Plan of the FY26-FY30 Consolidated Plan. 
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ELIGIBLE ACTIVITIES 
 
Examples of eligible activities include: 

Acquisition: Acquisition of real property for any public purpose.  

Activity Delivery Costs (ADC): Separate from general administration and planning activities, these are costs 
associated with administering specific grant awards.  These costs include activities such as contract provision 
monitoring, Davis Bacon related activities and preforming environmental reviews for each recipient.   

Administration and Planning: Payment of administrative costs and carrying charges related to the general 
planning and execution of Community Development program.  The amount shall not exceed 20 percent of the 
grant plus 20 percent of the current year’s estimated program income. 

Clearance and Remediation Activities: Clearance, demolition, and removal of buildings and improvements. 

Disposition: Disposition of real property acquired with CDBG funds.  

Economic Development: Activities include direct economic development assistance to for-profit entities and 
job training programs. 

Housing Rehabilitation: Single family, multi-family, low income public housing or other publicly owned 
residential buildings. 

Loss of Rental Income: Payments to owners for losses of rental income during relocation of individuals or 
families displaced by Community Development program activities.  

Planning:  Planning activities, data gathering, studies and analysis. 

Public Facilities and Improvements: Acquisition, construction, reconstruction, rehabilitation or installation of 
public facilities and improvements.  

Public Services. Provision of public services including labor, supplies, and materials.  The amount shall not 
exceed 15 percent of the grant plus 15 percent of program income from the previous year. 
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AVAILABLE FUNDING 

Overview 

 

 

FUNDING POOL 

 
The City of Dover calculates the total FY26 Action Plan funding pool based upon the following factors: 

1. Anticipated FY26 Annual Allocation from HUD:  $315,000.00 

2. Anticipated FY26 Program Income available for FY26 AP: $11,800.00 

3. Anticipated FY25 Program Income available for FY26 AP: $11,800.00    

Based upon items 1, 2 & 3 above, the total anticipated funding pool for the FY26 Action Plan is $338,600.00   

 

FUNDING CATEGORIES  
 

All funded activities fall into one of four categories: 

1. Public Services 

2. Public Facilities  

3. Economic Development 

4. Administration  (General Administration & Planning; Activity Administration) 

 
 

 

HUD MANDATED FUNDING FORMULAS 

Public Services:  The maximum amount of funding that can be allocated for all Public Services equals fifteen percent 
of the actual FY26 grant amount plus fifteen percent of the actual FY25 program income:  $49,000.00 

 
General Administration & Planning:  The maximum amount of funding that can be allocated for General 
Administration & Planning equals twenty percent of the actual FY26 grant amount plus twenty percent of the actual 
FY26 program income:  $65,300.00 

 

 
Note:  There are no HUD mandated funding formulas/caps for Public Facilities, Economic Development or Activity 

Administration 
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PROPOSED FUNDING BY CATEGORY 
 

 

Public Services: $49,000.00 
 

• Allocations to applicants under the Public Services category include activities such as operating expenses, 

supplies and rental security deposits. 

 

Public Facilities:    $214,300.00 
 

• Funding for construction based activities and projects. 

 

Economic Development: $10,000.00 
 

• Funding for the DELP loan pool and related economic development activities.  

 

Administration: $65,300.00 
 

• General Administration & Planning:    $65,300.00 
 

General Administration of the CDBG program such as updating of the Consolidated Plan; development of the 

Action Plan; annual performance reporting to HUD (CAPER); quarterly and semi-annual reporting to HUD; 

training & legal notices.   
 

• Activity Administration:    $0.00 
 

Administrative costs associated with individual Activities.  Activity specific costs include contract 

development & administration, processing requests for reimbursement, site visits, subrecipient monitoring 

and environmental review. 

 

 

 

CONTINGENCY FUNDING FORMULA 
 

In the event that that the FY26 Entitlement Grant amount and/or the FY25 or FY26 Program Income amounts are 

other than as listed above, allocations will be adjusted as follows: 

 

1. Public Services:  Public Service allocations will each be adjusted by an equal percentage, to achieve a total 

Public Service allocation amount that will meet, but not exceed, the 15% Public Services CAP. 

 

2. General Administration and Planning:  Allocation will be adjusted to meet, but not exceed, the 20% cap. 

 

3. Economic Development:  After adjusting for General Administration and Public Services, the Economic 

Development allocation will be adjusted as necessary to assure that the total of all FY26 allocations meet, 

but do not exceed, the total funding pool.    

 

4. Public Facilities:  In the event that after adjusting per steps 1-3 above the adjusted total is greater than 

the funding pool, each Public Facilities award shall be adjusted by an equal amount until the total FY26 

allocations equal the FY26 funding pool. 

 

 



 

 

 

 

Section 3 

 
Funding Requests – Activity Summary 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Section 4 
 

Funding Sources, Funding Requests  
& Applications 

 
 
 
 
 
 
 
 
 
 



 












































































































