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Library Survey results 
 
SWOO tabulations for Goals A--D 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

“Help Us Create Reading Happiness” 
Library Survey, November 2016 

 
244 respondents 

 

 



 

 



 

 
 

 



 

 
 
 



 

 
 



 

 



 

 



 

 
 
 

 
 



 

 



 

 
 
 
 
 
 



 

Committee Worksheets: SWOO Exercise 
Goal A: Public Information, Outreach, Engagement 
 
STRENGTHS 
# social media followers & newsletter subscriptions. 
Updated website with much content 
In-house displays/bookmarks 
Variety & # of programs for all ages 
Increased outreach efforts 
Increased collaboration & partnership efforts 
Location/parking/hours 
Individual instruction appointments & small group classes 
Press releases 
Talented staff: write, speak, teach 
Readers’ Advisory skills/methods 
Passport Accept. Facility 
Historical collections/photos 
Expanded borrower base (Dover workers) 
 
WEAKNESSES 
City departments fail to outreach to us 
Space for displays 
Limited outreach due to staffing levels 
Graphic arts skills limited 
No classroom space for tech classes 
Building limitations (elec. Outlets) 
Press Releases ignored or severely edited 
Time-consuming to post on others’ outlets (Evie) 
No budget for publicity/promotion/advertising 
Signage 
 
OPPORTUNITIES 
Slides for Channel 22 
Quarterly 10-minute videos 
Screen capture w/voiceover software 
More email blasts for programs 
Recruit volunteer(s) for promotion duties 
More collaboration w/other agencies 
Greater staff contrib. to social media 
Learn Infographics to make impact 
Snapchat 
 
OBSTACLES 
How to reach non-patron audience 
$ for mailings, FB promotion, advertising 
$ for staffing to provide greater outreach 
$ for building upgrades 
1905 building: inflexible spaces, no expansion room 
1905 building: not designed for modern technology 
Lack of cooperation from other agencies, internal & external 



 

Goal B: Workforce Development and Management 
 
STRENGTHS 
High retention rate 
Many applicants for open positions 
High quality, professional staff 
Creative and flexible staff 
Innovative ideas w/ a mind for thrift 
Teamwork and collaboration 
Change-mastery skills  
Encourage webinars, classes, conferences 
 
WEAKNESSES 
Lack of diversity 
Pay scale 
Whole staff meetings 
Staff Development Day(s) 
Career paths & opportunity for advancement 
No city tuition reimbursement plan 
Staffing levels at minimums 
Staff amenities 
Budget limitations 
Resistance to change-management 
Long-term complacency 
Holistic understanding of systems 
 
OPPORTUNITIES 
New staff positions (volunteer coordinator; marketing) 
Increase use of volunteers (meaningful work) 
More training in graphic design 
More marketing/promotional skills 
 
OBSTACLES 
$ for new staff positions 
$ to move some PT staff to FT 
$ for volunteer coordinator 
$ for graphic designer/marketer 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Goal C: Organizational Excellence and Customer Service 
 
STRENGTHS 
Staff is very customer-oriented 
Koha ILS is robust, accurate 
Online catalog is easy for customers 
Many services on website (self-service) 
NoveList Select, bookmarks, ask a question, ILL 
“Virtual customer” satisfaction 
Lack of use of Self Checkout 
Reservation & registration systems online 
Passive play activities in CR/ story times 
Engaging social media posts 
Conditional/temp cards 
Dover workers’ free cards 
Tech: Chromebooks, Kindles, Launchpads, etc. 
Free Wi-Fi + printing, scanning, faxing 
Technology instruction and appointments 
Meeting spaces/ tutoring spaces 
 
WEAKNESSES 
Koha a bit slow; lacks glamour 
Meeting spaces maxed out 
Lack quiet study, group study areas 
Lack A/C; heating issues 
Lack of space and inflexible spaces 
Lack of seating 
Wayfinding/signage 
Some areas H/C inaccessible 
No computer lab/classroom space 
Early 20th century building 
Charging stations (outlets) 
 
OPPORTUNITIES 
Little Free Libraries 
Programs for mentally challenged, Seniors 
Teen Advisory Board 
Technology Club 
Café space (Friends’ corner?) 
Makerspace CR; Memory Lab –adults 
Customized newsletters for readers 
More non-Dewey 
 
OBSTACLES 
Teen Center disruptive behavior 
Space 
Accessibility 
Senior Center reluctance 
$ for new programs, staff, equipment 
 
 



 

Goal D: Infrastructure and Technological Assets 
 
STRENGTHS 
People “love it” (historic bldg.) 
Parking adjacent 
Very comprehensive website 
Tech classes and appointments 
Have Tech Librarian professional position 
Loan e-devices 
Wi-Fi and AWE 
Print Release Station 
Separate staff and public networks 
 
WEAKNESSES 
1905 building: structure/design 
Parking lot often full 
Children’s Room is very separate (+/-) 
Teen and NF mixed on mezzanine 
Inflexible stacks/built-ins 
ADA non-accessible areas 
Few electrical outlets 
Space for study, meetings, seating, quiet, tutors 
Space for growing A-V collections 
Space for stack books 
Insufficient custodial staff of one FT 
Building repairs 
Bats 
Locks/keys/doors 
Wi-Fi dead spots 
Computer stations area---too close 
No classroom space for tech classes 
 
OPPORTUNITIES 
New circulation desk 
Parking deck 
Bridge walkway to McConnell 
Night/weekend custodian 
Better announcement system/paging 
Additional security cameras 
New interior locks on old doors 
New front door 
Eliminate time limits for computers 
Smart Board 
 
OBSTACLES 
$$$: custodial, bldg. overhaul, new spaces 
Technology constantly changing 
Staff spaces 
 
 
 



 

 


