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February 27, 2018

Mr. Grover Tasker, Chairman, Cemetery Board Members and Sharon Sirois
C/0 Department of Facilities, Grounds and Cemeteries

City of Dover

288 Central Ave, 2nd Floor

Dover, NH 03820

Re: City of Dover Facilities, Grounds & Cemeteries Master Plan

Dear Grover and Board Members:

Is with great pleasure that we submit the 2018 Master Plan for the City of Dover
Facilities, Grounds & Cemeteries. The master plan establishes the framework
that identifies current conditions and identifies current and future needs and
improvements for the cemeteries as well as the needs of the Community Services
Department.

The City’s only active burial grounds maintained by the City, Pine Hill Cemetery,
serves as the operation facilities for the Community Services Department that
maintains City buildings, parks, playgrounds, public spaces, street lighting and
traffic signals and cemeteries. The City also maintains three early historic settler
cemeteries; Austin-Tuttle, Pinkham and Roberts (First Settlers) cemeteries.

The Master Plan has identified existing conditions, assessment of existing
structures at Pine Hill and needs assessment based upon staff and Board input.
The plan includes recommendations for future improvements, conceptual design
plans for specific recommendations and descriptions of priority items for
implementing improvement projects to be included in the City Capital
Improvement project budget.


http://www.mitchellassociates.biz

Mr. Grover Tasker, Chairman and Board Members
Page 2

Throughout the duration of this study we have experienced invaluable
cooperation, guidance and support from the Cemetery Board and Sharon Sirois;
Superintendent of Facilities, Grounds and Cemeteries Department. We are
honored to have this opportunity to contribute toward the development of a
Master Plan that establishes a framework for guiding the long term sustainable
maintenance and needs of the City Facilities, Grounds and Cemeteries
Department to maintain and facilitate Capital Improvement funding

Sincerely,
Mitchell & Associates

=ikt

Robert B. Metcalf, Principal
Maine Licensed Landscape Architect

Enclosure
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1.2 Executive Summary City of Dover Facilities, Grounds & Cemeteries: 2018

The City of Dover Community Services Department initiated the Master Plan process in the fall
of 2016 to prepare a roadmap for maintaining the City owned cemeteries, identify operational
and spatial needs for the Community Services Department. Based upon a needs assessment,
evaluation of existing facilities, and evaluation of existing cemeteries, recommendations have
been developed to establish guidelines and prioritize short term and long term improvements.
The focus of the master plan is to establish goals, objectives and prioritization of recommended
improvements and or actions to substantiate capital improvement expenditure to sustain the
cemeteries and other Community Service Department responsibilities. This Master Plan will
identify existing conditions of the four city owned cemeteries, and conditions of existing
structures located at Pine Hill cemetery to develop a needs assessment to support operations of
the Community Services Department that manages City properties and facilities -buildings,
pools, parks, playgrounds, public turf areas and cemeteries. Publically maintained cemeteries
include Pine Hill Cemetery, Austin Tuttle Cemetery, Pinkham Cemetery and Roberts Cemetery
(First Settlers). Pine Hill Cemetery is the only one that have facilities-buildings and serves as
home for the Community Services Department’s Facilities, Grounds & Cemeteries division.
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1.3 Dover Community Services Department  City of Dover Facilities, Grounds & Cemeteries: 2018

The Community Services Department is responsible for maintaining the city’s four public
cemeteries. Its’ responsibilities extend well beyond the management and maintenance of the
cemeteries. This division is housed at the Pine Hill Cemetery with offices in the Ricker
Memorial Chapel and the maintenance operations are located in a two story masonry block
building with a metal (Quonset hut) building for storage of equipment and material. The 1888

brick tomb also serves as a storage facility.

The department is responsible for maintaining public facilities which sustain a safe

environment and quality of life for the community. Responsibilities include the following:

e Maintenance of twenty (20) public buildings providing cleaning, maintenance and
repairs of the buildings and inclusive of the building envelopes and all interior systems,

flags and flag poles,

e Maintain twenty (20) city parks - fourteen (14) of which have playgrounds, the Garrison
Hill Tower, fifteen (15) ballfields (3 multi-purpose, 3 soccer, 2 softball, 7 baseball) seven
(77) tennis courts, four (4) pickle ball courts and five (5) basketball courts,

¢ Maintain the Community Trail and Riverwalk along Orchard Street and through Henry
Law Park, 65 public turf areas and five (5) irrigation systems. Oversee turf treatments

and curb line weed control throughout the City,

e Maintains the city traffic signal network at twenty-eight (28) intersections and city

traffic signage, inclusive of all street name, warning and regulatory signage,
e Maintenance of the decorative lighting in the urban core and on community trails,

e Maintain City street trees, trees and other vegetation in the public cemeteries and public

parks.
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1.3 Dover Community Services Department City of Dover Facilities, Grounds & Cemeteries: 2018

e Maintain the facilities and grounds of Pine Hill Cemetery, of which 75 acres are
currently developed, prepare burial spaces, conduct burials and inurnments, installation
of foundations for monuments and markers. Maintain various memorial monuments

and spaces throughout the City.

Department staff provide the following services:

e Maintain burial records, assist families in arranging and scheduling burials (interments
and inurnments), maintain records for sale of graves, collect fees and process
paperwork, contracts and payments, schedule and arrange for pouring foundations,

maintain working relationships with funeral homes and monument vendors,

e Assist the general public with questions, concerns and complaints regarding various
issues such as lighting, condition of trees, signage, conditions at facilities, parks,
playgrounds, trails, and special events such as lowering the flags on memorial occasions,

as well as hosting Memorial Day and Veterans Day ceremonies,

e Design, construct, install and repair equipment and facilities and assorted landscape

areas,

e Provide carpentry, mechanical, plumbing, electrical, sheet metal and welding skills, in

the construction, repair and maintenance of all buildings,

e Maintain the equipment necessary to perform landscaping, field maintenance,

construction and tree maintenance,

e Maintenance of all small engine equipment, mowers, trimmers and Chain saws, etc.,
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1.3 Dover Community Services Department  City of Dover Facilities, Grounds & Cemeteries: 2018

e Perform landscaping, brush and tree removal at all city facilities, groom, mow and line

ball fields, winterization of three (3) seasonal irrigation systems,
e Perform custodial duties at all city facilities,
e Coordinate maintenance schedules with other divisions,
e Maintains and install all City signage,

e Liaison for “Eversource” and “Affinity LED Lighting” for street lighting issues and

maintenance,
e Maintain the Community Trail with assistance of volunteers,

¢ Perform snow removal and sand salt operations, as needed, throughout the Cemetery

and the City during storm events.

e Clear and treat all walkways to City buildings and facilities during weather events.
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