Crty COUNCIL - AGENDA

Meeting Type: Regular Meeting

Meeting Location: ~ City Hall, Council Chambers

Meeting Date: Wednesday, May 28, 2025
CITY OF DOVER Meeting Time: 7:00 pm

10.

11.
12.

N o g~ w D PE

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

ROLL CALL ATTENDANCE
PROCLAMATIONS/AWARDS - Nikki Nocella
APPROVAL OF AGENDA

PUBLIC HEARINGS

A. FY2025 DISSOLUTION OF PRIOR YEARS’ CAPITAL PROJECT FUNDS INTO THE
GENERAL FUND
(THIS RESOLUTION REQUIRES A 2/3 MAJORITY VOTE)
SPONSORED BY MAYOR CARRIER BY REQUEST

B. FY2025 GENERAL FUND UNASSIGNED FUND BALANCE TRANSFERS TO CERTAIN
SPECIAL REVENUE AND CAPITAL PROJECT FUNDS TO ADDRESS FUND DEFICITS
(THIS RESOLUTION REQUIRES A 2/3 MAJORITY VOTE)

SPONSORED BY MAYOR CARRIER BY REQUEST

C. ACCEPTANCE OF THE FY26-FY30 CDBG CONSOLIDATED PLAN AND FY26 ACTION
PLAN AND EXPENDITURES FOR FISCAL YEAR 2026 CDBG ENTITLEMENT FUNDS
SPONSORED BY COUNCILOR CULLEN

PUBLIC FORUM

Taxpayers, Business owners, and Residents are invited to speak on any issue pertaining to the business
of the City of Dover. Statements shall be limited to five minutes.

CITY MANAGER’S REPORT
APPROVAL OF MINUTES

A. May 14, 2025 — Regular Meeting
MAYOR’S REPORT

UNFINISHED BUSINESS

A. ORDINANCES IN THE 2" READING
B. ORDINANCES IN THE 3RP READING
C. RESOLUTIONS

1. FY2025 DISSOLUTION OF PRIOR YEARS’ CAPITAL PROJECT FUNDS INTO THE
GENERAL FUND
(THIS RESOLUTION REQUIRES A 2/3 MAJORITY VOTE)
SPONSORED BY MAYOR CARRIER BY REQUEST

2. FY2025 GENERAL FUND UNASSIGNED FUND BALANCE TRANSFERS TO
CERTAIN SPECIAL REVENUE AND CAPITAL PROJECT FUNDS TO ADDRESS
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Crty COUNCIL - AGENDA

Meeting Type: Regular Meeting

Meeting Location: ~ City Hall, Council Chambers

Meeting Date: Wednesday, May 28, 2025
CITY OF DOVER Meeting Time: 7:00 pm

FUND DEFICITS
(THIS RESOLUTION REQUIRES A 2/3 MAJORITY VOTE)
SPONSORED BY MAYOR CARRIER BY REQUEST

3. ACCEPTANCE OF THE FY26-FY30 CDBG CONSOLIDATED PLAN AND FY26
ACTION PLAN AND EXPENDITURES FOR FISCAL YEAR 2026 CDBG
ENTITLEMENT FUNDS
SPONSORED BY COUNCILOR CULLEN

13. NEW BUSINESS
A. CONSENT CALENDAR

1. Q22-015 MATERIAL TESTING FOR DOVER PUBLIC LIBRARY
SPONSORED BY MAYOR CARRIER BY REQUEST

2. B25054(a) REBID AUTHORIZATION TO PURCHASE SNOW REMOVAL EQUIPMENT
FOR BOBCAT TRACK LOADERS FROM ALLIED EQUIPMENT
SPONSORED BY MAYOR CARRIER BY REQUEST

3. B09064 AUTHORIZATION TO REPLACE EXISTING PARKING METERS WITH NEXT
GENERATION TECHNOLOGY METERS
SPONSORED BY MAYOR CARRIER BY REQUEST

4. AUTHORIZATION TO ACCEPT DONATION OF OFFICE FURNITURE FROM
PINNACLE OFFICE SOLUTIONS
SPONSORED BY MAYOR CARRIER BY REQUEST

5. AUTHORIZATION TO ACCEPT AND EXPEND DONATION FROM THE KENNEBUNK
SAVINGS BANK
SPONSORED BY MAYOR CARRIER BY REQUEST

6. APPROVAL OF AMENDED WELFARE DEPARTMENT GUIDELINES
SPONSORED BY MAYOR CARRIER BY REQUEST

7. APPROVAL OF DRAINAGE EASEMENT AND MUTUTAL RELEASE FOR
PROPERTY AT 97 SPRUCE LANE, DOVER, NH
SPONSORED BY MAYOR CARRIER BY REQUEST

8. AUTHORIZATION TO PURCHASE LIGHT EQUIPMENT FROM NORTHEAST
ELECTRICAL VIA STATE OF NH CONTRACT 8003223
SPONSORED BY MAYOR CARRIER BY REQUEST

COMMITTEE REPORTS

1. Arts Commission (Nemeth) 14. Solid Waste Advisory Committee (Hackett)

2. Conservation Commission (Williams) 15. Transportation Advisory Commission (Richer)

3. Library Board of Trustees (Nemeth) 16. Heritage Commission (Retrosi)

4. Appointments Committee (Williams) 17. Board of Health (Richer)

5. Planning Board (Cullen) 18. Downtown TIF Advisory Board (Warach)

6. School Board Liaison (Hackett) 19. Cocheco Waterfront Development Advisory Committee (Carrier)
7. Recreation Advisory (Retrosi) 20. COAST (Shanahan)

8. Energy Commission (Richer) 21. Waterfront TIF Advisory Board (Warach)

9. Parking Commission (Warach) 22. Dover Main Street (Carrier)
10. Legislative Liaison (Shanahan) 23. Strafford Regional Planning Commission (Williams)
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CITY OF DOVER

Crty COUNCIL - AGENDA

Meeting Type: Regular Meeting

Meeting Location: ~ City Hall, Council Chambers
Meeting Date: Wednesday, May 28, 2025
Meeting Time: 7:00 pm

11. Committee for Racial Equity and Inclusion (Nemeth) 24. Government Affairs (Carrier)
12. Graffiti Management Advisory Committee (Nemeth) 25. Cemetery Board (Warach)
13. Ordinance Committee (Shanahan) 26. Joint Building Committee — Athletic Complex (Cullen)

B.

14.
15.
16.

RESOLUTIONS

1. B25065 AUTHORIZATION TO PURCHASE COMPACT LOADER & PLOW FROM ALTA
EQUIPMENT
SPONSORED BY MAYOR CARRIER BY REQUEST

2. AMENDMENT OF FY2026 SCHEDULE OF FEES FOR CERTAIN PARKING RATES AND
FEES
(TO BE REFERRED TO A PUBLIC HEARING AND VOTE ON JUNE 11, 2025)
(THIS RESOLUTION REQUIRES A 2/3 MAJORITY VOTE)
SPONSORED BY MAYOR CARRIER BY REQUEST

3. GENERAL FUND SCHOOL DEPARTMENT FY2026 BUDGET AMENDMENT -
ADDITIONAL APPROPRIATION FOR DEBT SERVICE
(TO BE REFERRED TO A PUBLIC HEARING ON JUNE 11, 2025 WITH A VOTE TO
OCCUR ON JUNE 25, 2025)
(THIS RESOLUTION REQUIRES A 2/3 MAJORITY VOTE)
SPONSORED BY MAYOR CARRIER BY REQUEST

4. CAPITAL IMPROVEMENTS PROGRAM APPROPRIATION FOR DOVER HIGH SCHOOL
ATHLETIC COMPLEX AND AUTHORIZATION FOR BONDING
(TO BE REFERRED TO A PUBLIC HEARING ON JUNE 11, 2025 WITH A VOTE TO
OCCUR ON JUNE 25, 2025)
(THIS RESOLUTION REQUIRES A 2/3 MAJORITY VOTE)
SPONSORED BY COUNCILOR CULLEN

ORDINANCES IN 15T READING

1. CHAPTER 141, VEHICLES AND TRAFFIC, SECTIONS 48, 51, & 52
SPONSORED BY MAYOR CARRIER BY REQUEST

COUNCIL CORRESPONDENCE
COUNCIL MATTERS OF INTEREST
ADJOURN
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WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

PROCLAMATION

The City of Dover proudly celebrates local businesses that exemplify
innovation, dedication, and community spirit, and

Nikki Nocella, chef and owner of Stalk, has played a transformative role in
elevating Dover’s dining culture, positioning the city as a vibrant culinary
destination alongside the broader New England food scene, and

Stalk has offered an innovative and accessible alternative to the crowded
Portsmouth restaurant scene, providing quality cuisine, welcoming hospitality,
and an atmosphere where exceptional dining experiences thrive, and

The success of Stalk is deeply rooted in the support of the Dover community,
with Chef Nikki and her team giving back generously through charitable
donations, partnerships with local farms, and participation in vital events such
as Farm-a-Q, Plates for Change, and Vintage & Vine, and

The recognition of Chef Nikki Nocella as a James Beard Semifinalist marks a
milestone achievement for Stalk and brings national acclaim to Dover’s
flourishing food scene, further affirming the restaurant’'s commitment to
excellence and creativity, and

Chef Nikki’'s message of hard work, resilience, and belief in one’s vision serves
as a powerful reminder to residents—especially the next generation—that
dreams are possible with courage, community, and dedication, and

As Stalk celebrates its 5-year anniversary, Chef Nikki Nocella continues to
inspire through her leadership, perseverance, and unwavering passion for
culinary arts;

NOW, THEREFORE, I, Robert Carrier, Mayor of the City of Dover in the State of New
Hampshire, and the entire City Council do hereby recognize and honor Chef Nikki Nocella and
Stalk Restaurant for their extraordinary contributions to our City’s culture, economy, and spirit.

IN WITNESS WHEREOF, | have
here unto set my hand and caused
the Seal of the City of Dover to be
affixed this 28" Day of May,

2025.

Robert Carrier, Mayor
City of Dover, New Hampshire



CITY OF DOVER - RESOLUTION
Agenda Item#: 12.C.1.

Resolution Number: R —2025.05.14 - 75

Resolution Re: FY2025 Dissolution of Prior Years’ Capital Project Funds
CITYy OF DOVER into the General Fund
WHEREAS: On an annual basis the City Council adopts the City’s six-year Capital Improvements Plan

and in conjunction adopts appropriations for projects to be debt financed or reserved
financed; and

WHEREAS: On an annual basis a Capital Project fund is being created for each annual adoption of
appropriations; and

WHEREAS: Due to extraordinary circumstances certain Capital Project Funds have an existing fund
balance or fund deficit and upon completion of projects within certain Capital Project
funds revenues are actually greater than or less than expenditures resulting in fund
balances or deficits; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND DOVER CITY COUNCIL THAT:

The following Capital Project Fund, with a fund deficit, is hereby dissolved and will be
closed out into the General Fund as of June 30, 2025. The following amount is to be
appropriated from General Fund Unassigned Fund Balance and transferred to the
respective Fund listed in table below to close out the Capital Project Fund.

Budget Adjustment: Transfer
Fund From
Fund Description Deficit General Fund
4016 Capital Projects Fund FY2016 (43,206) 43,206
Total Transfer From General Fund 43,206

Note: This resolution requires a public hearing and a 2/3 majority vote according to C6-6
of the charter.

AUTHORIZATION

Approved as to Funding: Daniel R. Lynch Sponsored by:  Mayor Robert Carrier
Finance Director By Request

Approved as to Legal  Jennifer R. Perez
Form and Compliance:  Acting City Attorney

Recorded by:  Jerrica Vansylyvong-
Bizier
City Clerk

R-2025.05.14 FY2025 Dissolution of Prior Years’ Capital
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CITY OF DOVER - RESOLUTION
Agenda Item#: 12.C.1.

Resolution Number: R —2025.05.14 - 75
Resolution Re: FY2025 Dissolution of Prior Years’ Capital Project Funds
into the General Fund

CITY OF DOVER

DOCUMENT HISTORY:
First Reading Date: Public Hearing Date:
Approved Date: Effective Date:
DOCUMENT ACTIONS:
VOTING RECORD
Date of Vote: YES NO

Mayor Robert Carrier
Deputy Mayor Dennis Shanahan
Councilor S. April Richer, Ward 1
Councilor Robert Warach, Ward 2
Councilor Anthony Retrosi, Ward 3
Councilor Debra Hackett, Ward 4
Councilor Fergus Cullen, Ward 6
Councilor Linnea Nemeth, At Large
Councilor Lindsey Williams, At Large
Total Votes:

Resolution does | does not pass.

R-2025.05.14 FY2025 Dissolution of Prior Years’ Capital
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CITY OF DOVER - RESOLUTION
Agenda Item#: 12.C.1.

Resolution Number: R —2025.05.14 - 75

Resolution Re: FY2025 Dissolution of Prior Years’ Capital Project Funds
CITY OF DOVER into the General Fund

RESOLUTION BACKGROUND MATERIAL:

A Capital Project fund is created to account for the appropriations adopted on an annual basis as part of the
Capital Improvements Plan. This annual fund is put in place to account for appropriations to be debt or
reserve financed consistent with the resolutions adopted by City Council. The Capital Project funds listed in
this resolution are ready to be closed out as the projects have been completed, yet the funds have existing
fund balances. A portion of these balances could have been created due to posting of revenues to the
incorrect capital project year, resulting in revenues greater than expenditures.

Capital Project Fund 4016 has a fund deficit that can be closed into the General Fund. This resolution is
authorizing the close out of the fund by transferring General Fund Unassigned Fund Balance to Capital
Project Fund 4016. Capital Project Fund 4016 was established to account for the revenues and expenditures
associated with FY2016 approved Capital Improvements Projects (CIP). The FY2016 CIP projects are
completed and therefore this Fund can now be closed.

The Finance Department’s accounting practice for capital projects is to ensure projects have a complimenting
appropriation account and revenue account to ensure project expenditures are agreeing to project revenues.
Internal controls are in place to track projects that are reserved financed and annually track that the necessary
transfers are being made from the appropriate capital reserves for eligible project expenditures.

R-2025.05.14 FY2025 Dissolution of Prior Years’ Capital
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CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.2.

Resolution Number: R —2025.05.14 - 76

Resolution Re: FY2025 General Fund Unassigned Fund Balance Transfers
CITY OF DOVER to Certain Special Revenue and Capital Project Funds to
Address Fund Deficits

WHEREAS: The City Council has adopted the creation of Special Revenue Funds to account for
specific sources of revenue and account for the expenditure of those revenues for said
purpose; and

WHEREAS: On an annual basis the City Council adopts the City’s six-year Capital Improvements Plan
and in conjunction adopts appropriations for projects to be debt financed or reserved
financed, with a capital project fund being created for each annual adoption of
appropriations; and

WHEREAS: Due to extraordinary circumstances certain Special Revenue Funds have an existing fund
deficit; and certain Capital Project funds anticipated revenues are actually less than planned
and costs are higher than originally planned resulting in fund deficits; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND DOVER CITY COUNCIL THAT:

To address the following Special Revenue and Capital Project Funds existing and
projected Fiscal Year 2025 fund deficits, the following amounts are to be appropriated
from General Fund Unassigned Fund Balance and transferred to the respective Funds
listed in table below.

Budget Adjustment: Transfer
Fund From
Fund Description Deficit General Fund
4320 Tolend Road Landfill Closure Fund = (813,233) 813,233
3320 Residential Solid Waste Fund (472,857) 472,857
Total Transfer to Other Funds 1,286,090

Note: This resolution requires a public hearing and a 2/3 majority vote according to C6-6
of the charter.

AUTHORIZATION
Approved as to Funding: Daniel R. Lynch Sponsored by:  Mayor Robert Carrier
Finance Director By Request

Approved as to Legal  Jennifer R. Perez
Form and Compliance: ~ Acting City Attorney

Recorded by:  Jerrica Vansylyvong-Bizier
City Clerk

R-2025.05.14 FY2025 General Fund Unassigned Fund

Balance Transfers to Certain Special Revenue and Capital
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CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.2.

Resolution Number: R —2025.05.14 - 76

Resolution Re: FY2025 General Fund Unassigned Fund Balance Transfers
CITY OF DOVER to Certain Special Revenue and Capital Project Funds to
Address Fund Deficits
DOCUMENT HISTORY:
First Reading Date: Public Hearing Date:
Approved Date: Effective Date:
DOCUMENT ACTIONS:
VOTING RECORD
Date of Vote: YES NO

Mayor Robert Carrier

Deputy Mayor Dennis Shanahan
Councilor S. April Richer, Ward 1
Councilor Robert Warach, Ward 2
Councilor Anthony Retrosi, Ward 3
Councilor Debra Hackett, Ward 4
Councilor Fergus Cullen, Ward 6

Councilor Linnea Nemeth, At Large
Councilor Lindsey Williams, At Large
Total Votes:

Resolution does | does not pass.

R-2025.05.14 FY2025 General Fund Unassigned Fund

Balance Transfers to Certain Special Revenue and Capital
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CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.2.

Resolution Number: R —2025.05.14 - 76

Resolution Re: FY2025 General Fund Unassigned Fund Balance Transfers
CITY OF DOVER to Certain Special Revenue and Capital Project Funds to
Address Fund Deficits

RESOLUTION BACKGROUND MATERIAL:

The Tolend Road Landfill Fund was established by City Council to track the expenditures incurred for
closure and post closure maintenance of the former landfill. The City debt financed the closure costs and post
closure costs had been debt financed as well. Starting in FY2017 the City began financing post closure costs
through annual operating budget transfers into the Tolend Road Landfill Fund.

Upon EPA completing the Five Year Review of the landfill post closure operations, recommendations for
additional work at the former landfill including the Eastern Plume, and additional work for the Southern
Plume were issued by EPA. Two new contaminants are a national concern for EPA and sampling is being
required for these contaminants in the landfill and in the two extended plumes. The FY2025 City operating
budget reflected an annual operating budget transfer of $550,000 to the Tolend Road Landfill Fund to
finance the estimated annual operations and maintenance costs. However, the annual operations and
maintenance costs for FY2025 are expected to be $1,363,232 for the City’s obligations. This results in an
operating deficit of $813,232. This resolution will appropriate and transfer the amount of $813,232 from
General Fund Unassigned Fund Balance to the Tolend Road Landfill Fund to resolve the deficit for FY2025.

The Residential Solid Waste Fund was established by City Council, effective July 1, 1992, to account for the
sale of solid waste bags and tags or other receipts as budgeted annually, to be used to pay the cost of
collection and disposal of residential solid waste and such other direct and indirect costs as budgeted annually.

The Residential Solid Waste Fund finished FY2024 with expenditures greater than revenues by $394,351.00.
This resulted in the Residential Solid Waste Fund ending FY2024 with an unassigned fund deficit of $33,424.
The FY2025 operating results for the Residential Solid Waste Fund are projected to be expenditures greater
than revenues by $439,433.00, resulting in an unassigned fund deficit of $472,857.00 ($33,424 + $439,433).
This resolution will appropriate and transfer the amount of $472,857.00 from General Fund Unassigned
Fund Balance to the Residential Solid Waste Fund to resolve the deficit for FY2025.

R-2025.05.14 FY2025 General Fund Unassigned Fund

Balance Transfers to Certain Special Revenue and Capital
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CITY OF DOVER FY26 Action Plan and the expenditures for Fiscal Year

CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.3.

Resolution Number: R —2025.05.14 - 77
Resolution Re: Acceptance of the FY26-FY30 Consolidated Plan and

2026 CDBG Entitlement Funds

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

The City of Dover will have funds available for appropriation from the FY26 CDBG
Entitlement year, including program income; and

The Planning Department is required by HUD to prepare, and the Governing Body adopt
the "Consolidated Plan” which is a needs assessment and detailed expenditure plan for the
use of CDBG funds in meeting the needs of very low, low and moderate income residents
of Dover; and

The Planning Board has reviewed proposed projects for said funds and has helda public
hearing for the purpose of obtaining citizens' viewpoints, on the recommended
expenditures; and

City administration and the Planning Board have reviewed the proposals and derived a
recommended expenditure plan; and

The recommended disbursements of funds have been reviewed for compliance with HUD
statutory requirements and for meeting national objectives; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND DOVER CITY COUNCIL THAT:

The FY26-FY30 Consolidated Plan and FY26 Action Plan are adopted and the City
Manager is authorized to enter into sub-recipient contracts as part of this Action Plan for
expenditure of FY26 CDBG Entitlement Funds, FY26 Program Income and FY25
Program Income.

AND, FURTHER BE IT RESOLVED;

Should Congtress adopt a budget that results in a grant amount that is different than
anticipated in the Action Plan, or should the program income amounts received be
different than anticipated for use in the Action Plan, the City Manager is authorized to
adjust the amounts of the Action Plan allotments per HUD guidance and as described in
the Action Plan.

THIS RESOLUTION REQUIRES A PUBLIC HEARING PRIOR TO ADOPTION

Document Created by: Finance Department FY26 Action Plan
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CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.3.

Resolution Number: R —2025.05.14 - 77

Resolution Re: Acceptance of the FY26-FY30 Consolidated Plan and
CITY OF DOVER FY26 Action Plan and the expenditures for Fiscal Year
2026 CDBG Entitlement Funds

Financing Estimated Revenue

Account Description Appropriation
2100.1.180.46311.3311.06311.26.000.000.R30 | FY26 Federal Grant $315,000.00
2100.1.180.46311.3933.06311.26.000.000.R90 | FY26 Program Income $11,800.00
2100.1.180.43611.3933.06311.25.000.000.R90 | FY25 Program Income $11,800.00

TOTAL $338,600.00

Financing Appropriations

Account Description Appropriation
2100.1.180.46348.4835.06367.26.000.000.800 AIDS Response $7,120.00
2100.1.180.46348.4835.06398.26.000.000.800 Alliance for Community Transportation $4,120.00
2100.1.180.46348.4835.06362.26.000.000.800 CASA of NH $3,120.00
2100.1.180.46348.4835.06333.26.000.000.800 Community Partners $4,120.00
2100.1.180.46348.4835.06351.26.000.000.800 Cornerstone VNA $3,120.00
2100.1.180.46348.4835.06377.26.000.000.800 Cross Roads $7,320.00
2100.1.180.46348.4835.06361.26.000.000.800 HAVEN $6,120.00
2100.1.180.46348.4835.06342.26.000.000.800 My Friends Place $7,720.00
2100.1.180.46348.4835.06395.26.000.000.800 Strafford Nutrition Meals on Wheels $3,120.00
2100.1.180.46348.4835.06360.26.000.000.800 Dover Welfare Sec Deposit $3,120.00
2100.1.180.46525.4835.06396.26.000.000.800 Dover Econ Loan Pool & Business Assistance $10,000.00
2100.1.180.46341.4835.06388.26.000.000.800 Eg&l?jﬁ Second Floor Bathrooms - Barrier $1,000.00
2100.1.180.46341.4835.06380.26.000.000.800 Home for Now - Bathroom $1,000.00
2100.1.180.46341.4835.06346.26.000.000.800 MFP Transitional Housing Roofs $1,000.00
2100.1.180.46341.4835.06332.26.000.000.800 Sidewalk Ramps - Barrier Removal $111,300.00
2100.1.180.46341.4835.06343.26.000.000.800 Universal Changing Stations $75,000.00
2100.1.180.46323.4835.06335.26.000.000.800 Weatherization & Energy Efficiency Program $25,000.00
2100.1.180.46311.4110.06311.26.000.000.800 Gen Administration & Planning $65,300.00
TOTAL $338,600.00

AUTHORIZATION

Acceptance FY26-FY30 CDBG Consolidated Plan and
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CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.3.

Resolution Number: R —2025.05.14 - 77

Resolution Re: Acceptance of the FY26-FY30 Consolidated Plan and
CITY OF DOVER FY26 Action Plan and the expenditures for Fiscal Year
2026 CDBG Entitlement Funds

Approved as to Funding:  Daniel R. Lynch Sponsored by:  Councilor Fergus Cullen
Finance Director Ward 6 Councilor

Approved as to Legal  Jennifer R. Perez
Form and Compliance:  Acting City Attorney

Recorded by:  Jerrica Vansylyvong-Bizier

City Clerk
DOCUMENT HISTORY:
First Reading Date: Public Hearing Date:
Approved Date: Effective Date:
DOCUMENT ACTIONS:
VOTING RECORD
Date of Vote: YES NO

Mayor Robert Carrier
Deputy Mayor Dennis Shanahan
Councilor S. April Richer, Ward 1
Councilor Robert Warach, Ward 2
Councilor Anthony Retrosi , Ward 3
Councilor Debra Hackett, Ward 4
Councilor Fergus Cullen, Ward 6
Councilor Linnea Nemeth, At Large
Councilor Lindsey Williams, At Large
Total Votes:

Resolution does | does not pass.

Acceptance FY26-FY30 CDBG Consolidated Plan and
Document Created by: Finance Department FY26 Action Plan
Document Posted on: May 23, 2025 Page 3 of 8




CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.3.

R —2025.05.14 - 77

Acceptance of the FY26-FY30 Consolidated Plan and
FY26 Action Plan and the expenditures for Fiscal Year
2026 CDBG Entitlement Funds

Resolution Number:
Resolution Re:

CITY OF DOVER

RESOLUTION BACKGROUND MATERIAL:
FY26-FY30 CONSOLIDATED PLAN

Every five years the City of Dover adopts a new Consolidated Plan for the Community Development Block
Grant (CDBG) program. The Consolidated Plan serves as a strategic plan for addressing issues such as
homelessness, housing, public services, community development needs and economic development
opportunities. These efforts are targeted towards very low, low and moderate income persons within the
community. One of the functions of the Consolidated Plan is to provide direction for funding decisions
made through each of the five Action Plans that will be adopted during the life of the Consolidated Plan.

Throughout the fall of 2024 and the winter of 2025, the City engaged in an extensive public outreach
process to gather input from citizens, organizations, business community and City Departments. The
outreach involved listening sessions with the general public, meetings with service providers, an online
survey and a public hearing. This input was used to help shape the priorities identified in the proposed
FY26-FY30 Consolidated Plan. July 1, 2025 will mark the beginning of the next 5-year Consolidated Plan
cycle.

FY26-FY30 Consolidated Plan Goals:

Goal Name Access to Services

1| Goal To provide assistance for residents of Dover who require shelter,
Description transportation, housing, care, recreation and related human services.
Goal Name Barrier Removal and Transportation
Goal To remove barriers to access and provide transportation related services
Description | and improvements.
Goal Name Affordable Housing
Goal To provide assistance to programs and projects that address the housing
Description | needs of Dover residents.
Goal Name Public Improvements
Goal To assist with the development of facilities and infrastructure that support
Description | vulnerable populations of the community.
Goal Name Economic Development
Goal To provide assistance to businesses and the business community that
Description | supports opportunities for business development and economic growth.

Acceptance FY26-FY30 CDBG Consolidated Plan and
FY26 Action Plan
Page 4 of 8
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CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.3.

Resolution Number: R —2025.05.14 - 77

Resolution Re: Acceptance of the FY26-FY30 Consolidated Plan and
CITY OF DOVER FY26 Action Plan and the expenditures for Fiscal Year
2026 CDBG Entitlement Funds

FY26 ACTION PLAN

To implement the Consolidated Plan, the community annually adopts an Action Plan that identifies activities
and projects that will receive CDBG funds. The Action Plan serves as a means to assure that the funded
activities are consistent with the Consolidated Plan and that the activities comply with HUD National
Objectives.

FY26 ACTION PLAN - HUD MANDATED FUNDING CAPS

The Action Plan identifies the Activities that will receive CDBG funding for the next fiscal year. Per HUD
regulations, the maximum amount of funding that can be provided for all Public Services allocations
combined, and for General Administration & Planning, is capped as follows:

e Public Services Cap: Fifteen percent of the anticipated FY26 grant amount plus fifteen percent of the
anticipated FY25 program income: $49,000.00.

» General Administration & Planning Cap: Twenty percent of the anticipated FY26 federal grant plus
twenty percent of the anticipated FY26 program income: $65,300.00.

FY26 ACTION PLAN - FUNDING CATEGORIES

PUBLIC SERVICES

AIDS Response Seacoast
Amount Requested: $10,000.00
Planning Board Recommendation: $7,120.00

Partially support the salaries and benefits of the Case Management Department staff, consisting of a Program Manager,
Medical Case Managers and a Financial Administrator.

Alliance for Community Transportation
Amount Requested: $4,200.00
Planning Board Recommendation: $4,120.00

Operate TripLink, a regional transportation call center; operate Community Rides that provides transportation to
healthcare for seniors and individuals with disabilities; provide staffing for Regional Coordination Council to provide
greater access to community transportation resources.

CASA of NH
Amount Requested: $5,000.00
Planning Board Recommendation: $3,120.00

Recruitment and training/support of additional CASA Volunteer Advocates to serve the victimized children of Dover

Acceptance FY26-FY30 CDBG Consolidated Plan and
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CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.3.

Resolution Number: R —2025.05.14 - 77

Resolution Re: Acceptance of the FY26-FY30 Consolidated Plan and
CITY OF DOVER FY26 Action Plan and the expenditures for Fiscal Year
2026 CDBG Entitlement Funds

Community Partners
Amount Requested: $5,000.00
Planning Board Recommendation: $4,120.00

Provide rental assistance including security deposits, and first month’s rent assistance for individuals and families in
Dover with mental illness or a developmental disability who are in threat of becoming homeless.

Cornerstone VNA
Amount Requested: $25,000.00
Planning Board Recommendation: $3,120.00

Offset underinsured or free care provided to Dover residents in need. It would also offset subsidized homemaking
services, community education, and caregiver support in Dover.

Cross Roads
Amount Requested: $20,000.00
Planning Board Recommendation: $7,320.00

Provide emergency and transitional shelter and supportive services for families and individuals from Dover who are
experiencing homelessness.

HAVEN
Amount Requested: $7,500.00
Planning Board Recommendation: $6,120.00

Funds requested will pay a portion (approximately 5%) of the rental costs of our new Strafford County 6-unit
Domestic Violence shelter

My Friend’s Place
Amount requested: $30,000.00
Planning Board Recommendation: $7,720.00

General operating cost to run both the Emergency Shelter and the Transitional Housing programs.

Strafford Nutrition & Meals on Wheels
Amount requested: $5,000.00
Planning Board Recommendation: $3,120.00

Help provide meals to homebound, elderly & low-income disabled Dover residents. Approximately 5,000 meals.

Welfare Department - Dover
Amount requested: $12,000.00
Planning Board Recommendation: $3,120.00

Security deposit program. Help Dover residents move into apartments when they cannot afford security deposits.

Acceptance FY26-FY30 CDBG Consolidated Plan and
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CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.3.

Resolution Number: R —2025.05.14 - 77

Resolution Re: Acceptance of the FY26-FY30 Consolidated Plan and
CITY OF DOVER FY26 Action Plan and the expenditures for Fiscal Year
2026 CDBG Entitlement Funds

PUBLIC FACILITIES PROJECTS

City Hall Second Floor Bathrooms — Barrier Removal
Amount Requested: $120,000.00
Planning Board Recommendation: $1,000.00

Renovations to City Hall second floor bathrooms for Barrier Removal related improvements.

Home for Now — Bathroom
Amount Requested: $15,500.00
Planning Board Recommendation: $1,000.00

Funding for installation of a new bathroom in the basement of the shelter.

MFP Transitional Housing — Roof Replacement
Amount Requested: $30,000.00
Planning Board Recommendation: $1,000.00

Funding for roof replacement at two transitional housing buildings.

Sidewalk Ramps — Barrier Removal
Amount Requested: $120,000.00
Planning Board Recommendation: $111,300.00

Funding for installation of sidewalk ramps/tip-downs and for installation of lighting and pedesttian activated crossing
beacons, where appropriate, with sidewalk ramp/tip-down installations.

Universal Changing Stations — Barrier Removal
Amount Requested: $75,000.00
Planning Board Recommendation: $75,000.00

Funding for acquisition and installation of universal changing stations at existing publicly accessible buildings.

Weatherization & Energy Efficiency Program
Amount Requested: $25,000.00
Planning Board Recommendation: $25,000.00

Funding to supplement the Weatherization Assistance Program for Dover residents.

ECONOMIC DEVELOPMENT

City of Dover - Economic Development Activities:
Amount Requested: $10,000.00
Planning Board Recommendation: $10,000.00

Acceptance FY26-FY30 CDBG Consolidated Plan and
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CITY OF DOVER - RESOLUTION

Agenda Item#: 12.C.3.

o

S

Resolution Number: R —2025.05.14 - 77

Resolution Re: Acceptance of the FY26-FY30 Consolidated Plan and
CITY OF DOVER FY26 Action Plan and the expenditures for Fiscal Year
2026 CDBG Entitlement Funds

Funding for the DELP loan pool, job training and related economic development activities.
ADMINISTRATION

General Administration & Planning
Amount Requested: $65,300.00
Planning Board Recommendation: $65,300.00

Activities associated with overall administration of the CDBG program. Activities include development of the Action
Plan; quarterly, semi-annual and annual reporting; training & legal notices. The amount proposed equals the maximum
amount permissible per HUD regulations.

Activity Administration
Amount Requested: $0.00
Planning Board Recommendation: $0.00

Administrative costs associated with individual Activities. Activity specific costs include contract development &
administration, processing requests for reimbursement, site visits, subrecipient monitoring and environmental review.

Acceptance FY26-FY30 CDBG Consolidated Plan and
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CITY MANAGER'S REPORT

REPORTING ON. MAY 2025

Facilities, Grounds & ’Cemeery—
crew working at Henry Law Park

May 28, 2025

By: City Manager J. Michael Joyal, Jr.




The City Manager’s Report is a collaboration of City department updates provided each month to
update the City Council and general public on the intricate workings of the City of Dover. The
updates are broken out by department reflecting the six categories of intended outcomes relating
back to the City of Dover’s strategic management framework which you will find below.

1.
Customer
Focused
Outcomes

6 \ / )

Sustainability || Product &
Focused / : Process

QOutcomes QOutcomes

Workforce | Leadership &

Focused Governance
Outcomes Outcomes

4.
Financial &
Benchmark
Outcomes
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The department updates are then highlighted at the end of the report to show how these updates fit
into supporting the seven 2024 - 2025 City Council Goals below:

) Goal #1
Our City has Diverse Housing

* Support a Dover that has housing which is attainable and available.

Goal #2
Our City is Civically Engaged

* Ensure that the public is part of the community's governance and
has multiple channels to provide feedback.

Goal #3
Our City is Resilient

* Ensure the City's social, built and natural infrastructure is designed
to evolve and support community needs.

Goal #4
Our City is Safe and Inviting

* Ensure that the City's infrastructure and environment is welcoming.

, Goal #5
Our City is Inclusive and Welcoming

* Support a Dover that is welcoming to all no matter socio economic
background.

} Goal #6

Our City has Sustainable Financial Policies

* Ensure the City's financial health is sustainable and open for all to
view and understand.

)} Goal #7
Our City's Opportunities are Accessible for All

* Support a Dover that has inviting public spaces for all people living
in, working in or visiting the City.
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Community Services Department

Administration

s
é\ P

From: Usbelger, Nancy <N.Usbelger@dover.nh.gov>
Sent: Monday, April 28, 2025 9:25 AM

To: Landry, Brian <B.Landry@dover.nh.gov>

Cc: Storer, John <J.Storer@dover.nh.gov>

Subject: Oak Street Pot Holes

Hi Brian

Robert Bagley a resident called to let us know that the pot holes on Oak Street that were filled
look great and he wanted to thank the individuals who made it happen!!!

Nancy

From: Elizabeth Fischer <fischerelizabeth17@gmail.com>

Sent: Wednesday, April 2, 2025 3:22 PM

To: Colonna, Mark <M.Colonna@dover.nh.gov>; Storer, John <J.Storer@dover.nh.gov>; Joyal, Michael
<M.Joyal@dover.nh.gov>

Cc: Noreen Biehl <noreen.biehl@yahoo.com>; Gregg Dowty <gdowty60@gmail.com>; Cathy
Beaudoin <cathleenbeaudoin@outlook.com>; Harry CHEENEY <hccmacbelle@gmail.com>; Marion
Cheney <marioncheney@comcast.net>

Subject: Rotary garden progress-Thank you!

Mark, John & Mike
Plan approved see below. Woo hoo!

Your crew (Facilities & Grounds) was finishing up when | drove by after the Rotary meeting so they
graciously posed for a pic!

The club is appreciative of you & your crews efforts and very glad the facade will be repaired on the
Pavilion this June.

Upper garden will be done this year.

We are now working on getting the granite cleaned and letters repainted on the 3 markers and then
delivery of Super Loam from Bob Sherwood.
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Let’s discuss an appropriate irrigation timer unit for the upper bed as too much water once
perennials are established they will rot if they get too much water.

Lower garden we will see what comes back up later this spring and augment it with annuals until you
can get the failing hardscape fixed and that soil dug out next winter and we can finish up the
planting of those beds spring of 2026.

Thank you again for your efforts moving this project forward and putting up with my persistent &2
Beth on behalf of Dover Rotary

Seth Thompson, WWTP Chief Operator and Ryan Neenan, Pump Station Operator Il, attended
the 2025 Spring Joint Regional Conference & Exhibition, presented by New England Water
Works Association. The conference was held in Worcester, MA.

Al Mandigo, Working Foreman, and Shane Lefebvre, WWTP Operator |, attended the Field
Experience: Hydrant Building, Main Tapping & Electrical Troubleshooting, presented by New
England Water Works Association. The class was held in Franklin, NH.

David Fredrickson, Deputy Community Services Director, attended the Spring Technical
Symposium presented by New Hampshire Water Works Association. The class was held in
Concord, NH.

Al Mandigo, Working Foreman and Shane Lefebvre, WWTP Operator |, attended the Spring
Technical Symposium presented by New Hampshire Water Works Association. The class was
held in Concord, NH.

Al Mandigo, Working Foreman and Shane Lefebvre, WWTP Operator |, attended the Basic
Water Chemistry & Chlorine Analyzers, presented by Granite State Rural Water Association.
The class was held in Madbury, NH

David Fredrickson, Deputy Community Services Director, attended the Mastering the Art of
Writing Standard Operating Procedures, presented by New England Water Works Association.
The class was held in Holliston, MA.
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Utilities Division-Water

During April, the City of Dover's water
production totaled approximately 50 million
gallons, with a daily average of 1.6 million
Water gallons. Operational wells for the period

Community Services | Dover, NH - included Cummings, Campbell, Calderwood,
Bouchard, Willand Pond Well 1, Ireland, and DPH-1. The recently
commissioned PFAS water treatment facility has significantly
enhanced the system's production capacity, consistently contributing
approximately 1.0 million gallons per day. This increased capacity has
enabled extended offline periods for select wells, facilitating crucial
aquifer recovery efforts. Willand Pond 2 and Hughes wells remained
offline. The rehabilitation project for the Garrison Hill tank is ongoing,
with an anticipated completion date in mid-June.

e\ 40 =
The Utilities and Wells crews New valve assembly at Garrison
addressed 311 service requests and  Tank.

1 completed 129 work orders during

the reporting period. The division responded to a single water
main break which affected a private fire suppression line on
Crosby Road. The break was promptly identified through

resident reports of low water pressure and subsequent
confirmation by City staff who detected a significant leak. Initial
response crews temporarily interrupted water service to a

small section of Crosby Road until the fire line's isolation valve
could be located and secured for the evening. The property

Fire line main break Crosby Rd owner contracted an external firm for emergency repairs, and
the fire suppression line was returned to service the following day.

The Utilities crews continue to prioritize the Lead Service Line Inventory (LSLI) project. In
compliance with regulations set forth by the EPA and NHDES, over 8,000 informational letters
were distributed to residents to initiate the identification process for both homeowner and City-
owned portions of water service lines. This initiative has generated a substantial volume of
resident inquiries, requiring significant staff time for clarification and support. Employees are
actively conducting water sampling, including service line surveys and the collection of resident-
provided "first draw" samples.

The division focused on service and inventory management throughout the reporting period. No
new meter installations were conducted. The team completed 104 work orders and responded
to 36 service requests. Staff also provided support for the LSLI survey and conducted LSLI
inspections as requested by residents. The EyeOnWater platform continues to experience
growth in user adoption, with an increase of 20 new registrations, bringing the total to 848
registered users.
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Utilities Division-Sewer Pump Stations &
Collection

Wastewater

Community Services | Dover, NH

The Sewer Collection Division addressed 2 service requests and
completed 22 work orders during the reporting period. Completed work
for the month included proactive cleaning of identified sections within the collection system that
are prone to operational issues if not regularly maintained.

Key Observations and Recommendations:

e The operational performance of the new PFAS water treatment facility has been
instrumental in maintaining consistent water production levels and facilitating the
recovery of critical aquifers.

e The ongoing Lead Service Line Inventory (LSLI) project continues to necessitate a
significant allocation of staff resources for effective resident communication and
comprehensive sample collection.

e Continuous monitoring of water production and distribution systems remains paramount
to ensure adequate supply and pressure, particularly during periods of heightened
demand or unforeseen operational events.

e Proactive planning and resource allocation to mitigate potential impacts of weather-
related events on utility operations are strongly recommended.

o Efforts to promote the adoption of the EyeOnWater platform should continue to enhance
user engagement and support water conservation initiatives.

Streets & Stormwater

Streets

Communirty Services | Dover, NH

Report Summary:
The month of April usually means street sweeping and potholes and this April was no different.

Street sweeping was in full force, with the patch truck out when weather allowed to fill potholes.
The division also dealt with 1 winter weather event which required plowing.
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Service Requests

Month Service Requests Logged Service Requests Closed
April 2025 50 60
March 2025 85 105
February 2025 279 211

Maijority of the service requests logged and closed were pothole related. 53 service requests
remain open and are in various stages of being resolved.

Snow and Weather Events

April
— Total Snow Events: 1
— Total Snow Accumulation: 2 inches

The crew was called in Saturday morning on the 12th as a quick moving spring snowstorm
produced 2 inches of snow. The crew scraped roads and due to the warm road temp, once the
road was plowed, it was down to bare wet pavement. By early afternoon the temperature rose
and the snow was melting.

Looking Ahead

o Street Paving: The department will finish up the remaining work from the 2024 paving
list and will start prep work in advance of the start of the 2025 paving work to be done by
Continental Paving of Londonderry. 2025 Street Paving Program

e Service Request Follow-up: Continued attention will be given to the remaining service
requests, and efforts will be made to address them promptly.

o Street Sweeping: Weather permitting the street sweepers will be out daily. Sweepers
are typically out around 3 AM. By getting an early start to the day, sweeping can be done
more efficiently without disruptions due to fewer vehicles on the road. Majority of the
main roads have been completed; work will focus on neighborhoods.

e Potholes: Continued attention to filling potholes will be a focus throughout May.

o Striping: We will begin the yearly striping which includes re-painting all crosswalks,
arrows, stop bars, parking stalls as well as all roads that have a yellow centerline and a
white fog line.

With the help of SUR Construction of Rochester, crews worked to remove and replace a failed
catch basin on Pleasant View Circle. This basin replacement was challenging as it had multiple
pipes coming into to it as well as at a depth of 13’ below the ground.
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Below is one of the street sweepers working on Hawthorn Road. Two sweepers were out 18
days throughout the month. They collected an approximate total of 247 yards of debris.
Sweeping will continue as weather allows until all roads and parking lots have been swept.

Facilities, Grounds & Cemeteries

The Facilities, Grounds and Cemetery Division received 113 Service
Requests of which 103 were closed, and 144 Work Orders of which 124
were completed and closed in the month of April.

Facilities & Grounds

Community Services | Dover, NH

City Manager's Report - May 28, 2025 Page 9 of 84



There were seventeen work orders pertaining to cemetery issues, fifty-two work orders
pertaining to facility issues, twenty-three work orders pertaining to grounds issues, twenty-four
work orders related to sign issues, fourteen work orders related to traffic and street light issues,
nine work orders related to recreation and five work orders pertaining to tree issues.

Two full burials, and five ash interments were conducted in the Pine Hill Cemetery this month.
Two full graves and one
cremation space were sold this
month.

On Arbor Day 2025, which was
April 25th, crews assisted Sav-
A-tree with installing a new tree
donation at the Pine Hill
Cemetery. This tree was
donated by Sav-A-tree, the
city’s contracted vendor for
doing tree work that crews are
not able to handle in-house,
due to height or safety
concerns.

Crews started installing meters and turning water on at the
various locations throughout the city that are equipped with
irrigation and/or concession stands. Crews are also visiting all
the parks and playgrounds throughout the city to start the
process of cleaning up debris that accumulates during the
winter months.

Crews have spent several weeks getting the Jenny Thompson
Pool ready for the upcoming season. Each spring the pool is
completely drained and cleaned. The sand filters are sifted,
caulking and patchwork is performed inside the pool. All the
plumbing is reassembled in the bathhouses and gas-fired
water heaters are reinstalled and fired up for showers and
sinks. Once the pool is refilled with water, the heater will be
turned on for that. This coming fall, the pool is going to
undergo a major renovation. The pool deck, pumps and some
piping are all getting replaced. The plan is to have the
renovated pool up and running again for next June 2026.
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At Pine Hill Cemetery, burials that were performed in the winter and
back-filled with sand have been dug out several inches and topped
with loam and seeded. The process of mowing and trimming the
cemetery has started sporadically due to the wet weather. Crews
have to go around and remove lots of obstacles and safety hazards
before and during this process, as lots of trinkets and flowers get
blown of the monuments throughout the year.

Crews assisted with the beginning of a project that will see new
decorative street lights in the upper square section of downtown. This
E : &% is the island area that is home to the fountain full of flowers and the
Items left at monument. flagpole surrounded by flowers.

On April 21st, 2025 the President declared that all flags should be flown at half-staff until the
internment of Pope Francis.

Ken Mavrogeorge, PE — City Engineer

Engineering:

Bill Boulanger — Special Projects Advisor

Jillian Semprini, PE — Deputy City Engineer
Krystian Kozlowski, PE — Assistant City Engineer
Eric Sanderson — Facilities Project Manager

Jamie Stevens — Waterfront Construction Manager

Engineering Jordan Chambers — Engineering Technician
Community Services | Dover, NH

Tim Puls, PE — Environmental Project Manager
Meaghan Salito — Secretary I

N R R 2 R R

Gage Lamontagne — Engineering Intern

To kick off Public Works Week 2025, Community Services will be hosting a Touch-a-Truck Open
House at their 271 Mast Road Facility! The event will be held on Saturday May 17th from 11 am
until 2 pm. On and offsite parking will be available with a shuttle to the event being provided.

Navigating Traffic Challenges in Historic Dover

The charm and character of Dover, New Hampshire, are deeply rooted in its rich history, a legacy
stretching back four centuries. However, this very history presents unique challenges when it comes to
managing modern traffic congestion. Unlike many communities in the southern and western United
States, whose transportation infrastructure has been planned with the automobile and significant
population growth in mind, Dover's road networks and neighborhood layouts can often predate the
mass adoption of vehicles by a century or more. This historical footprint creates complexities that
traffic engineers must navigate to keep our vibrant city moving.
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What are the challenges that Dover faces?

The fundamental challenge lies in the organically developed and often constrained nature of Dover's
street network. Originally designed for pedestrian and horse-drawn traffic, many of our roads are
narrower, winding, and lack the generous right-of-way seen in newer, planned communities. Historic
neighborhoods often feature tight curves, limited sight distances, and intersections that were never
intended to handle the volume and turning radii of modern vehicles, particularly larger trucks, buses,
and tractor trailers. This inherent geometric limitation can create bottlenecks and impede smooth
traffic flow, especially during peak hours.

Furthermore, the density of development in many of Dover's older areas exacerbates the issue.
Buildings often sit close to the road, limiting the possibility of widening streets or adding dedicated
turning lanes without significant disruption to historic structures and established neighborhoods.
These constraints force engineers to find innovative solutions within the existing physical framework,
often involving intricate signal timing and careful lane management.

The intermingling of residential, commercial, and historical districts within a relatively compact area
also contributes to traffic complexity. Unlike cities with more clearly defined zones, Dover sees
significant pedestrian and vehicular interaction across various parts of the city throughout the day.
This necessitates traffic signal timings that not only accommodate vehicle flow but also provide safe
and adequate crossing opportunities for pedestrians navigating between homes, businesses, and
historical sites.

The presence of NHDOT-controlled signals alongside city-managed signals adds another layer of
complexity in this historical context. While coordination is essential, the different operational
priorities and long-term planning horizons of state and local entities can sometimes make seamless
integration more challenging. Aligning signal timing and infrastructure improvements across
jurisdictional boundaries requires ongoing communication and a shared understanding of the specific
needs of Dover's unique road network.

Consider the implications for signal progression along corridors like Central Avenue. While
coordination aims to create a smooth flow, the shorter block lengths, frequent intersections (some
unsignalized), and the presence of historic buildings close to the roadway can make it difficult to
achieve optimal offsets and prevent the formation of platoons that are disrupted by closely spaced
traffic movements or pedestrian crossings.

The lack of extensive dedicated turning lanes at many intersections, a common feature in older urban
environments, further hinders efficiency. Vehicles waiting to turn left or right can block through
traffic, reducing the capacity of the intersection and contributing to congestion. While adding such
lanes would improve traffic flow, it often necessitates property acquisition and significant
infrastructure modifications that can be costly and impact the historical fabric of the city.

Moreover, the parking situation in older areas of Dover can indirectly contribute to traffic congestion.
On-street parking, while convenient for local businesses and residents, can narrow the effective width
of travel lanes and create unpredictable merging and diverging movements that disrupt traffic flow.
The limited availability of off-street parking in some areas can also lead to drivers circling blocks,
further adding to congestion.
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The impact of special events (Apple Harvest Day, etc.) and seasonal tourism on Dover's historic
infrastructure is also a significant consideration. Events in the downtown area or increased tourist
traffic during certain times of the year can strain the capacity of the existing road network, leading to
temporary but significant congestion in areas not originally designed for such volumes.

What is Community Services doing to address the challenges?
Addressing these challenges requires a thoughtful and multi-faceted approach. Engineers in Dover
must employ creative solutions that respect the city's historical character while striving to improve
safety and efficiency. This might involve:

> Optimized signal timing plans that account for the specific geometric constraints and traffic

patterns of individual intersections and corridors.

> Intelligent Transportation Systems (ITS) technologies, such as adaptive traffic signals, that can
dynamically adjust timing based on real-time traffic conditions without requiring significant
physical infrastructure changes.
Prioritization of pedestrian and bicycle infrastructure to encourage alternative modes of
transportation and reduce reliance on private vehicles.
Careful consideration of parking management strategies to balance the needs of residents,
businesses, and visitors while minimizing their impact on traffic flow.
Ongoing collaboration and communication between the City of Dover and NHDOT to ensure a
coordinated approach to traffic management across all roadways.
Public education and outreach to encourage responsible driving habits and awareness of
traffic patterns in the city's unique environment.

vV V V VYV

Complete Streets and Dover

Dover, is actively embracing the concept of "Complete Streets" to enhance mobility and safety for all
its residents and visitors. Recognizing that transportation networks serve more than just vehicles, the
city's engineers are diligently designing projects that thoughtfully integrate the needs of pedestrians,
bicyclists, and public transit users alongside vehicular traffic. This holistic approach aims to create a
more accessible, vibrant, and sustainable transportation system throughout Dover.

A cornerstone of this effort is the close collaboration between the City of Dover's Engineering and
Planning Department staff as well as the Transportation Advisory Commission (TAC). The TAC serves as
a vital link between the community and city planners, providing valuable input and feedback on
transportation projects and policies. This partnership ensures that the needs and concerns of various
stakeholders — residents, business owners, cyclists, pedestrians, and drivers — are heard and
considered in the design and implementation of Complete Streets initiatives.

What exactly does a Complete Street project entail?

It's about more than just repaving roads. Engineers are focusing on incorporating features such as wider
and safer sidewalks (when possible), ensuring accessibility for people of all abilities. Dedicated bicycle
lanes or shared-use paths are being planned to encourage cycling as a viable and safe mode of
transportation. Improvements to crosswalks, including high-visibility markings, pedestrian refuge
islands, rapid rectangular flashing beacons (RRFBs), and countdown time rs, a re e nhancing pedestrian
safety at intersections.

Furthermore, Complete Streets projects often consider traffic calming measures to reduce vehicle
speeds and create a more pedestrian-friendly environment. This can include features like raised
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crosswalks, pedestrian bumps outs, and narrower travel lanes. The integration of public transit
infrastructure, such as improved bus stops with shelters and accessible boarding areas, is also a key
component which involves coordination with local bus operators like COAST bus.

Examples of this approach can be seen in ongoing and planned projects throughout Dover such as the
Fifth and Grove Reconstruction Project, the Waterfront Redevelopment, and the reconstruction of
Payne Street and Henry Law Avenue. Engineers in Dover are carefully evaluating existing corridors to
identify opportunities for incorporating these Complete Streets elements during road reconstruction or
improvement projects. This might involve reallocating road space to create bicycle lanes, upgrading
sidewalks to meet ADA standards, or reconfiguring intersections to improve pedestrian safety and traffic
flow.

Collaboration is Key:

The collaboration with the Transportation Advisory Commission is crucial in prioritizing projects and
ensuring they align with the community's vision for a more multimodal transportation network. The TAC
provides a forum for discussing proposed designs, addressing potential concerns, and advocating for
projects that will have the greatest positive impact on safety and accessibility for all users.

By embracing Complete Streets principles and working closely with the Transportation Advisory
Commission, the City of Dover is demonstrating its commitment to creating a transportation network
that serves everyone. These thoughtful and integrated designs will not only improve safety and
accessibility for pedestrians and cyclists but also contribute to a more livable and sustainable
community for generations to come, all while navigating the unique challenges of a historic urban
environment.

In conclusion, managing traffic congestion in a 400-year-old city like Dover presents a unique set of
engineering challenges. The historical layout of our roads and neighborhoods, while contributing to
the city's charm and character, necessitates innovative and context-sensitive solutions. By
understanding the constraints imposed by our history and embracing modern traffic management
strategies, Dover can continue to evolve and thrive while preserving its unique heritage and ensuring a
more efficient and safer transportation network for all its users.

Dover Utilities Commission (Krystian Kozlowski):
The DUC met on April 21%. Topics included the following:
o There was a discussion on fire line charges to a particular building in an existing
condominium development.
o There were no abatement requests.
o Utilities Report reviewed and discussed by staff
¢ Finance report reviewed and discussed by staff

Transportation Advisory Committee (TAC) (Jillian Semprini):
TAC did not meet in April.
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Planning Board (Ken Mavrogeorge):
Planning Board met twice in April. The meetings were held on the 8th and 22nd. Topics on
the agendas included:

Discussion on the Draft CDBG Consolidation Plan

Amendments to Chapter 170 of the Dover Code

Site Plan/Conditional Use review and approval for 512 Sixth Street.
Amendment to notes on a previously approved plan at 240 Blackwater Road.

Municipal Alliance for Adaptive Management (MAAM) (Director John Storer & Tim Puls):
MAAM met on April 24th at the Rochester, NH DPW.

Seacoast Stormwater Coalition (SSC) (Tim Puls):
SSC met on April 16" on Zoom.

e Sarah Ridyard, NHDES discussed Asset Management for Clean Water SRF. Dover has
received funding for Stormwater Asset Management and Wastewater Asset Management
in the past and therefore, Dover is no longer eligible to apply.

o Dover provided summary of MS4 Audit for Cocheco Waterfront project, construction site
stormwater management procedures.

o PTAPP update, all data needs to be entered by July 31, 2025.

o EPA has set a goal of getting the updated MS4 permit out for comment in the Fall 2025.

TIF Advisory/Cocheco Waterfront Development Committee (CWDAC)/Park Subcommittee
(Jamie Stevens):

e CWDAC met on April 15th to provide construction updates

o Waterfront Construction Manager, Jamie Stevens attended a career day at Garrison
School on April 10th to provide a presentation on the project where he shared several
drone pictures and videos. Students interviewed Jamie on an individual basis.

In addition to supporting other City departments and working on capital projects, Engineering
staff takes service calls from the public and responds to them as quickly as they can. The team
meets regularly to review open service calls and discuss how to respond. The table below
shows the total calls year to date and over the past month.

Time Period Logged Service Resolved Service
Calls Calls
April 2025 7 2
2025 YTD 38 28
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Projects

Engineering staff is actively supporting a number of projects across the city. The following are
some highlights on just some of the active projects.

Fifth and Grove Reconstruction:

Granese and Sons remobilized to the project area in
April to put the finishing touches on the reconstruction
project. The work this April included the
removal/reconstruction of the pedestrian refuge island
in Central Ave., pouring of concrete sidewalks, and
cleaning up where the limits of the project meet private
property. Work is expected to last until early summer
2025.

o W

uildinga retéiﬁing
Special Project Advisor Bill Boulanger and Assistant wall adjacent to the project as part of

Angle St Water Main Replacement: Granese crews

City Engineer Krystian Kozlowski have been overseeing the finish work on Grove Street.

a project to replace a water main and stormwater underdrain on Angle Street which runs
between Central Ave and Academy Street. Work on the water, sewer and drainage
infrastructure within Angle has been completed by SUR Construction with paving of the road to
be completed in mid-May.

Sixth Street Bridge:

Engineering staff met with consultant VHB to review easement and permitting needs for the
selected preferred alternative for the bridge replacement along Sixth St. The City anticipates
permitting to extend into late 2025 and work on the replacement bridge to begin in 2026.

Cochecho Waterfront Redevelopment:

Despite the damp conditions brought by a wet spring, the Waterfront development project
continues to move forward at a steady pace, with the lengthening daylight hours promising an
acceleration of progress.

Significant advancements across both private and public development fronts have been made.
On the private side, Buildings C and D are seeing substantial interior work nearing completion,
while the Townhome group E-3 is also approaching its final stages. Construction continues
within Townhome groups E-1 and E-2, indicating a consistent and robust level of investment and
development within the private parcels of the waterfront.

Public improvements are also demonstrating encouraging momentum. The construction of the

Granite bridge stair is progressing well, with the installation of steps closest to the water now
underway, hinting at increased accessibility to the waterfront. A crucial milestone is the near
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energizing of the entire development by Eversource,
which will power future infrastructure and buildings.

Infrastructure work is also visible with the
commencement of stormwater bioretention basins and
light pole base installation on Payne Street.
Furthermore, essential groundwork is being laid for
Nebi Park with ongoing surveys and the progression of
the RAP closure process. The exciting commencement
of the river walk sidewalk installation signals the
creation of pedestrian- friendly access along the
waterfront.

Riverwalk Construction on the Waterfront is
moving along.

Ecological considerations and long-term sustainability
are also key components of the public improvements.
The bio-retention area for outfall 2 is taking shape,
contributing to improved water quality. The near
completion of the Pavilion retaining wall suggests the
development of a key public gathering space. The City's
proactive engagement in restoring the former Army
Corp bulkhead area, including the upcoming meeting
with the NH Department of Environmental Services (NH
DES), underscores a commitment to the shoreline's
ecological health. Additionally, the installation of coir Nebi Park along the Cochecho River takes
logs for the living shoreline represents a tangible step shape.

towards ecological enhancement. Finally, the completed

demolition of the Butler building opens up new possibilities for future development within the
waterfront area, contributing to the overall positive trajectory of this transformative project.

Garrison Hill Water Tank Rehabilitation:

Sargent Corporation is currently working on the
rehabilitation of the 4+ million- gallon tank atop Garrison
Hill. In March, the tank was drained, inspected, and
repair needs confirmed. April saw execution of the
repairs and the installation of a new water main up to
the tank. The rehabilitation of the tank is possible due to
the construction of the new elevated tank brought online
earlier in 2024. Public access to the Garrison Hill Park
and community garden may be limited during
construction and parkgoers are encouraged to check
with the City’s website for updates on the park’s
availability.

Inside of the 4 million gallon Garrison Hill
Tank.

Mill St Pump Station Reconstruction:

Consultant, Woodard & Curran provided a contract amendment for the next phase of the Mill St
Pump Station evaluation including the assessment of a fourth design alternative. The new
alternative being considered is aimed at reducing the sewer demand on the River St pump
station by redirecting sewer flows to the Varney Brook pump station. Work on the final design
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phase of the project is expected to begin in the summer of 2025 with construction of a
replacement pump station starting in the spring of 2026.

Garrison Hill and Oak St. Water Main:

Special Project Advisor Bill Boulanger and Environmental Project Manager Tim Puls worked with
engineering firm Underwood Engineers to design water main improvements in the Broadway
area. This area has experienced a number of major water main breaks in the past few years as
the water main dates back to the late 1800s. The water main upgrades will run first from the
Garrison Hill Tank down to Oak St. Then, from Oak St the water main will head east down
towards Broadway before heading south towards Florence St. SUR Construction was selected
to construct the project during a competitive bidding process in March. A preconstruction
kickoff meeting is scheduled for early May with construction anticipated to start in June 2025
after the annual soapbox derby.

Henry Law Avenue/Payne Street Reconstruction:

NHDES permitting documents were finalized in April by Engineering consultants Kleinfelder.
Permitting is expected to last for approximately 6-7 months in time for the project to go out for
bid in September.

Construction along the shoreline is expected to begin in mid-October after Apple Harvest Day
festivities. Engineering staff are working with other City Departments to minimize disruptions to
activities in Henry Law Park including phasing construction to allow for safe use of amenities
throughout construction. The reconstruction project will include the installation of two
underground stormwater management systems, sidewalk, roadway, and lighting improvements.
Parking is anticipated to increase around the park as part of the work. A preconstruction
meeting will be held with the selected contractor once one is on board.

. .' g S & v » i A
’4 \ _".” R e Y ¢ .

Henry Law and Payne Street Reconstruction Project Limits.

Court and Union St Reconstruction:

The Court and Union St reconstruction project went out to bid in March and the City received
two bids at the end of April. The lowest responsible bidder was SUR Construction. It is expected
that the recommendation to award will go to Council in mid-May for approval. The project
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schedule will be determined once the agreement with the contractor is signed but it is expected
that work will begin sometime in 2025 but no later than spring 2026.

Downtown Lighting Improvements:
Lighting in the Upper Square was removed and replaced with new modern LED fixtures.
Additional lighting downtown will be replaced throughout 2025.

Sidewalk Improvements:

Assistant City Engineer Krystian Kozlowski performed GPS data collection and sidewalk design
for the 2025 sidewalk construction project. The project includes upgrades to sidewalks along
Horne Street, Woodman Park, Alumni Dr, and the Riverwalk. The sidewalks chosen were based
on a study conducted in 2024 that assessed the condition of nearly 80 miles of publicly
maintained sidewalks in the City. Dover Community Services staff expects to send out a request
for bids in May as the first step in working through a backlog of sidewalk reconstruction work
that will improve accessibility across the City. Priority will be given to sidewalks within school
zones and in highly utilized pedestrian areas such as commercial districts before moving on to
less utilized areas. This project is a good example of how the Engineering Staff is looking to
expand its in house design capabilities to save the City on consultant costs.

Facilities Projects:

New Inspection Services Building:
The City’s contractor Martini Northern was busy putting the finishing touches on the new City of
Dover Inspection Services building at Mast Road in April. The Community Services Department
has provided Engineering Design, Project Management,

and Site work construction support throughout the project.

Sitework progressed in April, with the paving of new
parking, sidewalks, and curbing installation along Mast
Road. CS is looking forward to an early May move-in of
City Inspection Services staff. The planned early May
paving of the existing Community Services' lot, with final
project completion by the end of May, signifies their direct  |nspection Services building is
involvement in ensuring the overall site is functional and almost complete.

accessible for both staff and the public.

Library Expansion Renovation:

The Dover Community Services Department is actively collaborating with the Library
Department on its significant renovation project. April saw substantial progress, including the
excavation and pouring of the foundation for the library's expansion area. The
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Community Services team has also been working closely with MEP (Mechanical, Electrical,
Plumbing) consultants to finalize the optimal locations for the new generator and transformer,
critical components of the upgraded facility. The project remains on schedule, with completion
anticipated in late 2026, and library patrons are encouraged to contact the Library directly with
any questions regarding access to materials during the renovation period.

Jenny Thompson Pool Rehabilitation:

The Dover Community Services Department is playing a key role in the much-needed
renovation of the Jenny Thompson Outdoor Pool, a project awarded to Northeast Earth
Mechanics this spring, with a kickoff meeting held in April. Recognizing the pool's importance to
the community since its construction in the 1970s and the urgent need for rehabilitation
highlighted in the 2023 feasibility study by Weston and Sampson, Community Services is
working closely with the Recreation Department to oversee this vital upgrade. This collaborative
effort aims to revitalize the aging facility, ensuring its continued use and enjoyment for Dover
residents for years to come. The pool’s 2025 season will be shorter than usual with a closure
expected in mid-August to accommodate a fall demolition and reconstruction. The 2026 season
is yet to be determined as the reconstruction during the colder winter months will play a part in
determining when the pool will be able to open.

Ice Arena Glycol Tank Emergency Repair:

In April, the Dover Community Services Department swiftly addressed a glycol tank leak at the
Ice Arena, an incident that unfortunately led to the premature conclusion of the arena's
recreational hockey season.

Demonstrating rapid response, operations staff from Community Services, alongside Facilities
Project Manager Eric Sanderson, immediately took action to contain the situation. Their prompt
efforts resulted in the successful capture and safe storage of nearly 1500 gallons of glycol, a
vital coolant for the ice surface, while plans for a permanent repair were developed.

Downtown Tree Improvements:

The Dover Community Services Department is proactively addressing the health and suitability
of downtown street trees through a selective removal and replacement program guided by the
city's Central Business District (CBD) Street Tree Plan. This initiative targets dead, dying,
diseased, or overgrown trees that pose safety concerns or have outgrown their allotted space.
Replacements will prioritize species diversity and maintain the unique character of downtown
Dover, ensuring that new plantings are well-suited to the urban environment and contribute to a
vibrant and sustainable streetscape for years to come, as outlined in the city's comprehensive
plan. Tree installations will occur in 2025 and notices of temporary impacts to travel lanes will be
provided as needed.

McConnell Center HVAC Assessment:

The Dover Community Services and Recreation Department has put out a request for bids for a
multi-phased project to upgrade the HVAC equipment at the McConnell Center, a vital hub for
community activities. The initial yet crucial step involves an assessment of the existing
infrastructure that currently services the building's heating, ventilation, and air conditioning
systems. This evaluation will pave the way for the development of a detailed and strategic plan
for necessary HVAC improvements, ensuring a comfortable and healthy environment for all
McConnell Center users in the long term.
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Morningside Park Rehabilitation:

The Dover Community Services and Recreation Departments are embarking on an exciting
project to revitalize Morningside Drive Park. Following the removal of outdated and unsafe
playground equipment in 2024, the city's Engineering staff are now developing conceptual plans
for the park's rehabilitation. This initial phase involves significant collaboration with various city
departments and, most importantly, Dover residents to ensure the revitalized park meets the
diverse needs of the community. Recognizing that funding may dictate the project's timeline,
improvements are likely to be implemented in phases over multiple years, promising a
thoughtful and sustainable transformation of this valuable community space.

Permits & Licenses

3HUPLW /LFHQVH 6XF JHEUXDU\ O0ODUFK $SULO
7KUHH ORQWK 2YHUY
'"ULYHZD\ 3HUPLWV 08 09 11
SWLOLW\ /LFHQVHYV 01 01 08
3DYLQJ /LFHQVHV 00 04 06
([FDYDWLRQ 3HUPLWYV 01 05 08
&HUWLPFDWH Rl 2FFXSDQI 09 10 04
&RQVWUXFWLRQ 3HUPLWYV 01 00 01
2EVWUXFWLRQ 3HUPLWYV 00 02 03
6HZHU &RQQHFWLRQ 3HUP 00 00 00
6HSWLF '"BWYLGIZV 03 02 01

Site Review / Project Oversight Support

The City’s Engineering staff typically takes between 1 to 4 hours for each review as part of
the Technical Review Committee. The review focuses on engineering related design
elements such as utilities (water and sewer), stormwater, parking lot layout and pedestrian
pathways. To ensure that projects efficiently move through the TRC process, City
Engineering staff is available for preapplication meetings with applicants. To schedule a
meeting with staff, call 603-516-6450.

Three (3) projects came to TRC in April required Engineering review:

» 1 Cold Springs Rd.
» 9-11 Mechanic St.
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> 210 Tolend Rd.

There was one (1) preconstruction meeting held in April 2025.

» 34 Industrial Park Dr. — Auto Service and Storage Facility
» 180 Tolend Rd — Cell Tower

Construction Oversight:

Engineering Technician, Jordan Chambers, continues to conduct oversight of over 65
private construction projects approved by the Planning Board. Projects that are underway
or have been completed include:

725 Central Ave Development (Central Ave and Brick Rd.)
Ember Dr (New Rochester Rd.)

Mixed Use Residential — The Station (2 Grove St)
Waterfront Private Development

Chase Bank on Central Ave

Pointe Place

Fisher St. Residential (Lenox Dr)

48 Whittier St. Residential

McIntosh Commons

59 Tolend Rd.

N R R R N AN

Finance Department

Administration:

From April 1st to April 4th - Deputy Finance Director Ann Legere, attended four days of NH DES
2025 Water and Groundwater Infrastructure Funding Workshops focusing on Program Updates,
Funding Success Stories, Lead & Copper Rule Improvements, the Nuts and Bolts of the Build
America, Buy America Act, Perspectives on Asset Management, the ABC’s of Municipal
Borrowing, and Drinking Water Funding Process.

On April 15, 2025 Deputy Finance Director Ann Legere, attended the Navigating the SLFRF
2025 Annual Reporting workshop, presented by the US Treasury, for reporting on ARPA
funding.

On April 17, 2025 Purchasing Agent Kathy Cragin attended a workshop by Primex titled
Contracts: Understanding and Transferring Your Risk.
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On April 17, 2025 Finance Director Daniel Lynch attended an Economic & Market Review
webinar presented by Citizens Bank.

On April 22, 2025 Esina Navarro, Executive Secretary-Finance Department Attended Tips for
Better Business Writing with a virtual Webinar, Sponsored by LinkedIn Learning. Learning
Objectives included: Purpose of the document, considering your readers, anticipating readers’
questions, and paragraph/sentence structures to maximize important key points.

On April 25, 2025 Julieta Evada-Wibowo, Account Clerk in the City Clerk/Tax Collection office,
attended a training workshop held by the NH City/Town Clerks Association on Elections, Dog
Licensing, and Vital Records.

City Clerk Tax Collection (CC/TC)

The Finance Senior Accountant and City Clerk/Tax Collector worked together to get second-half
tax bills printed and compiled for the mailing company to pick up and get into the mail for May 1,
2025. The second-half tax bill due date is June 2, 2025.

Finance / Accounting / Purchasing

On April 2, 2025 the Dover City Council adopted the Fiscal Year 2026 City, inclusive of the
School Department, Operating Budget. Total adopted budget appropriations are $206,791,012
for all funds.

In April the Finance department has been working with Office of Information Technology to
implement a new credit card payment portal for the City’s online Permit & Licensing software
system.

On April 16, 2025 the Deputy Finance Director and Finance Director completed a NH
Department of Environmental Services (NH DES) PFAS Grant compliance review for the
Pudding Hill Water Treatment Plant project. NH DES provided the City with $5,188,000 grant for
construction of the treatment plant.

On April 25, 2025 the City submitted application to the NH Municipal Bond Bank (NHMBB) to
participate in the NHMBB July 2025 Series B bond sale. The City is participating in the NHMBB
sale to finance $43.7 million in capital projects.

Finance department Executive Secretary Esina Navarro has been leading the efforts to clean
and organize the department’s vault and file storage areas in city hall. This effort has involved
coordinating review of files from the 1980s through 2020, determining files to be retained and
those to be shredded and documenting the items being shredded.

Purchasing has been starting to collect surplus equipment items in preparation for the next
online auction.
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Tax Assessment

On Monday April 28, 2025 Anna Drew began her employment with the City as Assessing Data
Collector Technician. She will be working out of the Tax Assessment office in City Hall.

7KH 7D[ $VVHVVPHQW RIILFH

software system.

Water/Sewer Utility Billing

LQ FRQMXQFWLR Ghridbgy,K &LW\TV 2I1ILF
FRQWLQXHV WR ZRUN ZLWK WKH &LW\fV QHZ &$0$ VRIWZDUH YHQG

On April 7, 2025 the office completed the March 2025 monthly billing of 19.6 million gallons of
usage for 850 accounts, representing a total amount billed of $492,602.42.

Bid Solicitation:

'"HSDUWF LG ‘ %LG 'D\ '"HVFULSWLRQ

CS B25-061 4/1/2025 Precast Structures

CS B25-037 4/9/2025 | Specialized Engineering Services As Needed

CS B25-055 4/10/2025 | McConnell Center Boiler Evaluation and Purposed
Replacement Plan

CS B25-054(s) 4/21/2025 | Rebid Purchase of Snow Removal Equipment for Bobcat
Track Loaders

CS B25-056 4/21/2025 | Pest Management Services

Purchase Orders over $5,000:

Department/Division PO Date Vendor Amount

Finance Office 4/8/2025 | NYHART CO.,INC. $13,000.00
Finance Office 4/21/2025 | DEVINE, MILLIMET & BRANCH, PA $34,500.00
Info Technology 4/4/2025 | DELL MARKETING L.P. $9,740.71
Info Technology 4/4/2025 | CDW-GOVERNMENT, INC. $9,747.36
Info Technology 4/4/2025 | DELL MARKETING L.P. $14,452.72
Info Technology 4/14/2025 | SOUTHERN COMPUTER WAREHOUSE $13,131.27
Info Technology 4/15/2025 | ESRI CORP. $29,325.00
Info Technology 4/21/2025 | SECURADYNE SYSTEMS $24,892.05

INTERMEDIATE, LLC

Info Technology 4/24/2025 | D&D ELECTRICAL CONTRACTORS $13,959.00
Community Services 4/3/2025 | SUR CONSTRUCTION, INC. $10,000.00
Community Services 4/4/2025 | ELLIOTT AUTO/dba FACTORY MOTOR $7,762.50
Community Services 4/4/2025 | UNIFIED BUILDERS, INC. $18,509.70
Community Services | 4/14/2025 | CONTINENTAL PAVING, INC. $2,158,905.50

City Manager's Report - May 28, 2025

Page 24 of 84




Community Services | 4/15/2025 | FERGUSON WATERWORKS $5,583.30
Community Services | 4/15/2025 | REXEL USA INC $9,185.00
Community Services | 4/15/2025 | EJ PRESCOTT, INC $10,925.00
Community Services | 4/15/2025 | F.W. WEBB $19,525.00
Community Services | 4/15/2025 | SIEMENS INDUSTRY, INC. $41,189.00
Community Services | 4/15/2025 | F.W. WEBB $43,850.00
Community Services | 4/15/2025 | WOODARD & CURRAN INC. $50,000.00
Community Services | 4/17/2025 | BARRIE MILLERS WELL & PUMP SVC $14,250.00
Community Services | 4/22/2025 | VORTEX SERVICES, LLC $9,600.00
Community Services | 4/22/2025 | MUNICIPAL PEST MANAGEMENT $53,358.80
Community Services | 4/24/2025 | WRIGHT-PIERCE $9,970.59
Community Services | 4/24/2025 | RAD, LLC $80,915.00
Community Services | 4/24/2025 | RAD, LLC $94,108.80
Elections 4/24/2025 | VOTING WORKS $31,500.00
Fire and Rescue 4/2/2025 | GREEN SITE SERVICES GROUP, INC. $14,105.00
Fire and Rescue 4/8/2025 | BLUE DOLPHIN SCREENPRINT, INC. $6,187.30
Fire and Rescue 4/15/2025 | INDUSTRIAL PROTECTION SERVICES $15,277.00
Fire and Rescue 4/15/2025 | SIEMENS INDUSTRY, INC. $19,728.00
Fire and Rescue 4/17/2025 | POSITIVE PROMOTIONS $5,483.81
Fire and Rescue 4/28/2025 | FIRE TECH & SAFETY OF NEW ENG $43,176.67
Fire and Rescue 4/28/2025 | INDUSTRIAL PROTECTION SERVICES $48,824.95
Police 4/3/2025 | NEW ENGLAND VEHICLE OUTFITTERS $51,970.00
Police 4/17/2025 | MOTOROLA SOLUTIONS $602,548.12

Fire & Rescue

Calls for Service / Activity Statistics

Calls for service, recorded through the National Fire Incident Management Reporting System
(NFIRS), are categorized into the following general types:

Fires

Medical Emergencies

Hazardous Conditions (e.g., gas leaks, power lines down)

False Calls (good intent)

Non-Emergent Requests

City Manager's Report - May 28, 2025

Page 25 of 84




Number of Calls  Average calls in 24-hr period

603 21
600 19
544 18

Simultaneous Calls and Resource Management

A critical operational challenge is managing simultaneous calls—emergencies that occur in
overlapping timeframes. When crews are engaged with one incident and another call comes in,
it can stretch resources, potentially requiring units to respond outside of their designated
districts. This can impact overall response times.

— Dover Fire is staffed to manage two simultaneous calls without affecting service
delivery.

— Three simultaneous calls can typically be managed, depending on crew
availability and call locations.

— Multi-company incidents such as structure fires naturally draw more resources
and require broader coordination.

2 Calls Simultaneously 3 Calls Simultaneously

197 121
195 87
174 60

These figures reflect the ongoing demands placed on personnel and highlight the importance of
strategic resource deployment to maintain response effectiveness.
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On April 24", the Fire Department was
dispatched mutual aid to Madbury Road
in Durham on the UNH campus for a
significant natural gas leak. Ladder 3
and Car 2 responded to the incident.
The cause of the leak was due to street
excavation and an unmarked gas line
was inadvertently struck. Area homes
and apartments were evacuated as a
precaution. Initial on scene crews
placed a master hose stream in a fog
pattern to assist in dissipating the gas.
Another complication came with many
UNH students being gathered in nearby
areas to celebrate the beginning of
schools year end. Students were
relocated to a safe location where they
could continue their celebration efforts.

Representatives from Unitil assess the gas leak in Durham.
Master stream is used to dissipate the leaking natural gas.

The Department hosted the monthly meeting of the Seacoast Chief Fire Officers Mutual Aid
District. This was held in the Emergency Operations Center at the Police Headquarters. This
meeting started with a training presentation on Cancer Awareness and detection, and included
a presentation on creating a career succession plan for departments.

Deputy Chief Chabot attended the 2025 Center for Public Safety Excellence (CPSE)
Conference in early April. The conference featured over 75 sessions covering a wide range of
topics, including Accreditation, Credentialing, Leadership and Management, Innovation Through
Technology, Health and Safety, and Community Risk Reduction. This event provided a valuable
opportunity to connect with like-minded public safety professionals, share experiences, and
learn from the successes of others in advancing their departments and personal development.

Division of Emergency Medical Services (EMS):

Below is a summary of Emergency Medical transports, listed by the receiving facility that the
patient was transported to for the month.
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Facility State # of individuals # of individuals
April 2024 April 2025

5 3 :
A
A
Ve

g
o
g
o
B
offs/Refusal of Care

**Includes no patient contacts: Accidental Medical Alert Alarms, Cancelled enroute, etc.

Breakdown of Patient Contacts by Age Group & Acuity

. 5
20-29 28 24.9 1 1 16 9 1
30-39 28 34.1 2 19 7
40-49 20 44.5 1 16 3
50-59 32 55.2 5 19 8
60-69 60 64.0 1 3 45 11
70-79 71 70.7 6 49 16
80-89 79 83.6 6 56 16 1
90-99 47 93.2 29 18
100-120 2 103 2
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EMS Mutual Aid:

This month, the Department has assisted Partner EMS Services with several Mutual Aid

responses to their service areas. These responses are indicated below:

Municipality Assisted EMS Service March Assists April Assists
Barrington | Barrington Fire 1
Berwick | Stewart's Ambulance Il
Durham | McGregor EMS 1
Eliot | 6 WH Z DAMmMbYlahce
Farmington | Farmington Fire
Greenland | Greenland Fire 1
Kensington | Kensington Fire
Lee | McGregor EMS
Kittery | 6WHZDUW(YV $PE
Madbury | McGregor EMS
New Durham | New Durham Fire
Newington | Newington Fire
North Hampton | North Hampton Fire
Northwood | Northwood Fire
Pease ANGB | Pease ANGB Fire
Rochester | Frisbie EMS 3 3
Rollinsford | York Ambulance
Seabrook | Seabrook Fire
Somersworth | Stewart's Ambulance 4 8
South Berwick | York Ambulance 2 5
Total 9 20
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Based on a trip volume processed by QMC for the month, the Ambulance revenue
generated, is as follows:

TOTAL REVENUE
Total Revenue from all Transport Types

$164,411.74

SOURCES OF GROUND REVENUE

Traditional (Fee-for Serivce) Traditional (Fee-for

Medicare Advantage Service) Medicaid

$12,862.03 $927.92

Medicare

Medicaid Managed Care TriCare Veterans Health
$897.40 $8,606.46

Commercial Insurance Workers' Compensation Patient Self-Pay

$28,698.88 $698.04 $15,833.25

Payments by Payor Category

m Medicare Traditional
m Medicare Advantage
m Medicaid Traditional

Medicaid Managed Care
W TriCare
mVA
m Commercial
m Workers' Comp
B =

m Patient Self Pay

1%

SERVICE MIX
Call Type Priority Trip Volume Percentage
‘ ALS Emergency 169 63.53%
Non-Emergency 3 1.13%
BLS Emergency 94 35.34%
Non-Emergency 0.00%
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This month, the Division of EMS coordinated ride time for the following:

Institution EMS Level Number of Total Total Hours
students shifts
FireMed | EMT 2 2 22
Fire Med | AEMT 9 16 160

McGregor Memorial EMS Institute | EMT

McGregor Memorial EMS Institute | AEMT

National Medical Education & Training Center | Paramedic

New England EMS Institute | Paramedic

NHCPR | EMT 1 1 10
New Hampshire Technical Institute | Paramedic
DHS CTC | EMT 2 4 20

St Thomas Aquinas HS | Internship

WDH | Observation

Lakes Region Community College | Observation

City Employees | Observation

Non dffiliated | Observation 1 1 10

Total: 15 24 222

Training:

Training is the lifeblood of any fire department, and Dover Fire & Rescue continues to excel in
this critical area. From hands-on drills in forcible entry, roof ventilation, and SCBA operations to
specialized courses in driver/operator skills and natural gas emergencies, our personnel
consistently engage in meaningful, high-quality training. These efforts not only ensure that our
firefighters maintain peak operational readiness but also support career development, promote
safety, and enhance our ability to deliver efficient, effective service to the community. By
prioritizing continuous learning and practical experience, DF&R remains committed to
excellence in all aspects of emergency response.

Throughout the month of April, members of Dover Fire & Rescue (DF&R) who serve as New
Hampshire Fire Academy (NHFA) staff instructors conducted an NHFA Driver/Operator course
at DF&R’s North End Station. Over the next three months, DF&R will host three additional NHFA
programs aimed at enhancing driver/operator knowledge, skills, and abilities. These summer
offerings include the Pro Board-certified courses: Driver/Operator — All Vehicles,
Driver/Operator — Pumps, and Driver/Operator — Aerial.

These programs support a department-wide goal to increase the number of personnel qualified

to drive and operate fire apparatus, enhance the capabilities of current apparatus operators, and
contribute to individual career development within the department.
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In addition to these efforts, DF&R personnel participated in a variety of training evolutions during
April. Training took place at 875 Central Avenue—the former Bed, Bath & Beyond location—
where crews continued to familiarize themselves with the new MSA air packs. This facility
provided a unique opportunity to stretch
hand lines, conduct search operations, and r
perform firefighter down drills in a large
structure—an opportunity rarely available.

Over a two-week period, members
practiced and refined basic firefighting skills
while repeatedly drilling with the new SCBA
units. The focus was on building comfort
and proficiency with the MSA packs to the
point of muscle memory—training until the
skill could not be done wrong.

DF&R personnel participated in a refresher training on roof
ventilation operations. The session began with a classroom
education covering building construction, types of roofs and roofing
materials, and ventilation tactics during fire attack. Following the
discussion, members practiced proper procedures for cutting
ventilation holes using both a vent saw and a K12 saw. Since these
tools and tactics are not used frequently, having the opportunity to
train on them is essential for maintaining proficiency and ensuring
smooth, effective operations on the fireground.

DF&R personnel recently completed a forcible entry training
session at the North Station using the department’s door prop.
Firefighters are trained to minimize damage whenever possible, but there are times when entry
doors must be forcibly opened using hand tools due to locking mechanisms. The goal of this
training was to ensure that members are quick and efficient in these critical skills, enabling
timely fire suppression and search operations.

Over the course of two hours, all participants
reviewed door construction, door types, locking
mechanisms, and entry procedures, followed by
hands-on practical evolutions. Personnel
demonstrated strong knowledge of the topic and
were able to efficiently force both inward- and
outward-swinging doors with minimal difficulty.
These training evolutions are deliberately made
more challenging to help members build problem-
solving skills and prepare them to make quick,
appropriate decisions during real-world incidents.
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All DF&R members recently participated in a two-hour training session provided by Unitil. The
training covered the properties of natural gas, an overview of the gas distribution system and its
components, response protocols for natural gas emergencies, incident mitigation strategies, and
the expectations for coordination between both agencies. As an all-hazards organization, the fire
department must maintain proficiency across many disciplines. Partnering with Unitil to deliver
high-quality education not only enhances our members’ preparedness for gas-related
emergencies but also strengthens interagency relationships before an incident occurs.

On April 24", Division Chief Irwin attended the New England F.O.O.L.S Tactical Tutelage training
session conducted in Newbury, MA. The focus this year was on Mental Health.

Planning & Community Development

Inspection Services:

Life Safety Inspections 31 30 27
Business Inspections 13 10 5
Sprinkler / Alarm Inspections 32 27 43
Building Inspections 108 135 182
Electrical Inspections 93 138 149
Plumbing / Mechanical Inspections 128 187 287
Blasting Inspections 0 0 0
Health/Housing Standards Inspections 33 40 40
School / Daycare Inspections 1 4 9
Oil Burner Inspections 2 0 0
Woodstove / Fireplace Inspections 0 1 1
Building Permits 50 67 66
Blasting Permits 0 2 0
Certificate of Occupancy Permits 13 6 2

Walk-in Customers
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Construction value for the month of April was approximately 11.9 million.

Inspection Services new building is substantially complete and files were moved to the new
facility. The official relocation date is anticipated to be sometime in June. A date will be
published to public when known.

Inspection Services anticipates the full-time fire inspector will begin in May.

Administration

Private developments approved by the Planning Board are underway as shown in the
subdivision and site plan report including the status on building permits. Staff has heard from
some of the developments such as the mixed-use project at 47 Chestnut St have been on hold
due to budgetary reasons. McIintosh Commons came before the Planning Board for an
amendment and phase 1 is currently under construction. The residential project list has an
“attainable” column which indicates the number of units that are restricted in size or HUD Fair
Market rates. The applicant for 47 Chestnut St. asked for extension request (for vesting
purposes) in March to the Planning Board.

The Planning Board voted in September to set the impact fee to $0 and to not charge impact
fees to projects that came to PB for approval in 2024 since discussions about impact fees
began. The goal is that those savings get passed on to the residents to help with housing costs.
The Board voted on further clarification and draft policy in October. A zoning amendment was
posted in March 2025.

Planning and Community Development staff wrapped up work with the Strafford Regional
Planning Commission (SRPC) and the University of New Hampshire (UNH) on the Regulatory
Audit of policies and practices in addition to an analysis of the City’s demographics and housing
market. The project was funded entirely by a Housing Opportunity Planning (HOP) Grant from
the InvestNH program. The regulatory Audit was released in November and findings were
presented to the Ad-Hoc Committee to Address Community Housing Needs. Copies of the Land
Use Audit are available in the Planning Office and it will be used to inform the impending update
of the City’s Land Use Chapter of the Master Plan in 2025.

Planning and Community Development staff are working on proposed zoning amendments to
assess the Transfer of Development Rights Ordinance and modify other policies and processes
to better support a contextually sensitive variety of attainable housing options.

The City has received awards totaling $560,000 from the InvestNH Municipal Per-Unit Grant
program in recognition of planning practices and partnerships that resulted in the creation of
attainable housing units at both the Cottages at Back River Road and the Old Strafford County
Court House. It is expected that funds received from this program will be leveraged to support
the City’s future efforts to address resident housing needs including the hiring of a Housing
Planner who will likely start in May. The Housing Committee met twice in April and is working on
finalizing their committee report for Council’s review.
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City Planner Bassegio recorded an episode of the Dover Download podcast to recap April land
use board meetings, including zoning board decisions, Arts Commission projects, Conservation
Commission endorsements, and Planning Board approvals.

The Department of Planning and Community Development continued to update its newsletter,
Facebook page, and Twitter feed to communicate with the public. The Department of Planning
and Community Development has 896 Facebook followers (City of Dover NH Planning) and 905
followers on Twitter @DoverNHPIlanning.

The Department of Planning and Community Development promoted the Dover Community Trail
through the Facebook fan page for the trail (with 3,400 likes and 3,730 followers).

Planning and Media Services staff continued to develop and enhance an electronic “newsletter”
for planning related items (with 1,128 subscribers). Two newsletters were sent in April. Content
included meeting summaries, meeting previews, Master Plan updates, and various special topics
such as information on upcoming Planning Board meetings, information on how to look up a
project in Dover, an update on the Community Development Block Grant program, a summary
of the national planning conference in Denver, volunteer groups for Earth Day, and an overview
of the Dover Download podcast episodes that are featuring Planning Board history. Two Polco
surveys question asked: “Are you familiar with the City of Dover’s Community Development
Block Grant (CDBG) program?” and “Are you aware that the Dover Energy Commission is
involved in local energy projects, such as solar installations and energy efficiency initiatives?”

Planning Staff continues to update a webpage on the City website dedicated to Transfer of
Development Rights. The page includes an overview of the ordinance and information on
individual applications received by the Planning Department; this includes links to project
materials, project address, and status updates. There were no new applications to add to the
webpage in April.

Zoning Administrator Crouser staffed the Dover Arts Commission meeting on April 7, 2025. The
Commission reviewed progress towards the upcoming Council resolutions for “Reaching
Across” sculpture to be installed at the Joe B. Parks Riverwalk Public Garden entrance off of
Central Ave. The Commission also reviewed potential artwork for future traffic box artwork.

City Planner Bassegio staffed the Community Trail Advisory Committee meeting on April 1st.
CTAC discussed coordination for a number of spring outreach events including a planned Chalk
Fest event in June.

Assistant City Planner Edgecomb staffed the Conservation Commission on Monday, April 14th
where they reviewed local Conditional Use Permits, NHDES wetlands application update letters.

Assistant Planner Edgecomb attended the April 17th meeting regarding the State Climate Action
Plan with a focus on Natural Lands, Forestry, and Agriculture.

Zoning Administrator Crouser staffed the April 17th ZBA meeting in which the owner of 6 Milk
Street was granted a variance to amend previously-granted variance conditions; a rehearing for
a Special Exception located at 9 Maple Street was approved; and the owner of 110 Spruce Lane
Extension was granted a Variance to increase the size of a proposed ADU.
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Assistant City Planner Edgecomb staffed the Open Lands Committee on Thursday April 17th,
where members discussed potential outreach initiatives and gave updates on proposed
conservation land.

Assistant City Planner Edgecomb continues to work with City Planner Bassegio on drafting a
Land Use Handbook for each board, with a draft scheduled to be available by June 2025.

Resilience Coordinator Merchant staffed the Energy Commission meeting on April 16th where
the commission discussed city clean energy projects.

Resilience Coordinator Merchant and Assistant City Planner Edgecomb held an ocean cleanup
event for Earth day at Hilton Park in April.

Resilience Coordinator Merchant and Assistant City Planner Edgecomb attended the
Sustainability fair located in Portsmouth, NH.

Zoning Administrator Crouser received two complaints, one for excessive junk/clutter, and one
for a rooster, both of which at residential properties. Both of those complaints were resolved
with the complainants being notified of the final outcome.

Assistant City Planner Edgecomb is working with the Open Lands Committee to facilitate
easement monitoring throughout the summer months.

Resilience Coordinator Merchant is analyzing responses to a recent bid for Energy Savings
Performance Contracting Services to make energy efficiency upgrades throughout City
buildings in a budget-neutral way.

Planning staff continues to work with representatives from local and regional agencies, including
One Sky Community Services, Our Place, & AbleNH, to better understand the challenges faced
by residents with disabilities and those who care for them. This has included a collaborative
review of a proposed zoning definition and criteria for ‘Community Residence,’ a supportive
housing type designed to meet the needs of adults living with disabilities or acquired brain
injuries.

Staff from Planning, Business Development, Community Services, and the Police Department
have worked on a bicycle plan for the city to help ensure better bikeability throughout the city
which will be presented to the Transportation Advisory Committee in May as the March meeting
was already full.

Director Benton and City Planner Bassegio have been working with SRPC staff on general
accessibility, public transportation, and active transportation.

City Planner Bassegio met with a representative from Seacoast Area Bicycle Riders (SABR) on
April 29th to discuss a Bike to Work event on May 16th and how to promote SABR events and
biking in Dover.

Planning Staff submitted a Housing Infrastructure Municipal Grant that is proposed to be used
towards the Central Avenue Water Main Replacement Project. The City of Dover was eligible to
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apply for these funds as a Housing Champion community. In April, staff were notified that the
City had been awarded $859,689 in grant funds towards the project.

Director Benton and City Planner Bassegio staffed the Steering Committee meeting on April
21st for the update project of the Land Use Analysis Chapter of the Master Plan. Staff and
Steering Committee members continued to work with consultants from Resilience Planning on
the project which includes conducting an existing land use analysis.

Housing Navigator Ryan Pope ended his employment with the City of Dover in early January.
Director Benton and the hiring committee posted the Housing Planner position and held
interviews in February. Director Benton is acting Housing Navigator and closed out the
Navigator grant which sunset at the end of February. The remaining Navigator grant funds were
used to cover a portion of the Director’s salary (as Acting Housing Navigator) into March and
have since been all spent totaling $250,000 over the last 2.5 years. A new Housing Planner will
start with the Planning Department in May and will be paid for by using the Municipal Per Unit
grants funds the city has received. This grant funded position is intended to last 2.5 years.

Community Development Planner Carpenter presented the proposed FY26-FY30 CDBG
Consolidated Plan and FY26 Action Plan at the April 8th Planning Board Public Hearing.

Director Benton attended the National Planning Conference in Denver Colorado from March
28th to April 2nd. The conference hosted over 4,300 attendees. Director Benton attended
workshops and sessions, some highlighted topics include: seeing how past zoning efforts led to
housing affordability issues in Boulder Colorado, a behind the scenes tour of two Amazon
facilities to understand the permitting and distribution needs of industrial uses, a tour of a
superfund site and water treatment center at the bison reserve, a tour of the National Research
Energy Laboratory where she heard about wind, solar, and hydro power research, attended
sessions about the equity of small retail and managing multi-generational teams and others, and
met fellow planners from around the country and world.

Zoning Administrator Crouser and Environmental Projects Manager Puls inspected the Brox
Industries excavation site at Glen Hill Road for compliance.

Zoning Administrator Crouser, City Planner Bassegio, and Environmental Conservation Planner
Edgecomb attended a Site Plan Review training, hosted by NHPA, in Concord.

Director Benton posted a part time Fire and Life Safety Inspector position in March and will be
posting the Building Inspector position in May.
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Police Department

Prevention Services Unit

On April 26th the Dover Police Department participated in the
DEA’s Drug Take Back event. The department collected 148lbs
of unused, unneeded or expired medications.

Youth to Youth students presented the TRUTH About Nicotine , o b e

lesson in the classes at Woodman Park Elementary School on ™ e ?ﬂ“& i
April 18th. Four classrooms each received the two sessions of | RS
training, covering more than 80 students. During this school '&

year 12 classrooms each received the 2-lesson program
covering the harms associated with vaping, cigarettes and other
tobacco products.

Prevention Services Unit
Supervisor Vicki Harris and

On April 4th, five Dover Youth to Youth students and college Officer Carmen Cusick collect
intern Mia Mozzoni presented at the Peer Leadership expired and unwanted
Conference held by Norfolk District Attorney’s Office at Gillette ~ Prescription medication at the
Stadium in Foxborough, MA. The conference brought over 100  Dover Police Department during
high school students and adult advisors from Norfolk County the DEA Drug Take Back event.
together. Dover Y2Y presented the 8 Things about Alcohol

presentation as a breakout session and then provided the closing keynote of the conference.

On April 9" 5 Dover Y2Y students traveled to Meredith, NH to present 8 Things. The conference
brought about 100 students from Moultonborough, NH. The students provided the presentation
in 2 breakout sessions of about 20 students each.

On April 24" Kathi and Chris Sullivan spoke to the junior class at Dover High School. They
shared their personal stories about mental health and substance misuse and discussed good
decision making.

Vicki Harris and Kelsey Levesque participated in the Prevention Leadership Workgroup with the
Strafford County Public Health Network on April 15th. The group continues to prepare for
National Prevention Week in May.

Regular weekly meetings of the 4 Youth to Youth teams started in September. During this
month:
e The Monday High School Student Team met 3 times
e Older middle school students on the Wednesday Evening Team met 4 times.
e Y2Y members in grade 6 and 7 meet on two teams after school — one on Wednesday
and another on Thursday.
0 The Wednesday Team met 4 times.
0 The Thursday Team met 4 times.
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Dover Youth to Youth student members and staff continue to be a resource for youth
empowerment activities in NH and throughout the US. The program’s resources, training
materials and experienced student trainers are helping many other communities.

During this month, staff had discussions with staff and key participants from several agencies
and provided informal direction on community drug prevention implementation, alcohol
programming and youth empowerment. These included:

e On March 28™, Conor Wiley provided a one-hour webinar to prevention professionals
from CASA Trinity in EImira NY. The webinar covered the implementation of the
Samantha Skunk program. Three staff members from CASA Trinity participated in the
training. This organization has been coordinating with Dana Mitchell to sign-up 2 staff for
the Adult Track of the Y2Y Summer Training Program.

¢ Dana Mitchell conducted a Zoom meeting with high school students and adult staff from
Indian Lake, NY. They are interested in replicating some of the Youth to Youth
presentations they have seen at a recent conference. Two Y2Y students provided Zoom-
based presentation skill training on April 30" to get them started.

e Vicki Harris has been working with the Nashua Prevention Coalition on sustainability
strategies. She shared a variety of different resources including presentations, letters
and proposals to local hospitals requesting funding.

e Dana Mitchell has been working with the youth empowerment coordinator for the State
of Kentucky to update their Toolkits and provide info on the Adult Track this July.

Dover Teen Center

During the month, there was a total of 388 youth in
attendance over 21 days of programming at the Dover
Teen Center. The average was about 18.5 youth per
day.

Some program highlights for the month of April 2025
included, but were not limited to:

TC After School Program t April 2025 ~& 12} =
o “Movie Monday” (Movie & Popcorn Teen Center youth participants and interns
Afternoon) celebrating Earth Day by decorating flower pots.

0 Ping-Pong Tournament
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Hockey Skillz-Shot Challenge
Karaoke Jam Party
Alley Hoops Hot-Shot Contest
Easter Celebration
April School Vacation Week Trips:
= Hilltop Fun Center
= Chuckster’s Family Fun Park
= Funspot Arcade Trip
= NH Fisher Cats Baseball Game Trip

O O O Oo0Oo

R

TC Facebook Page & Sign-Up Genius Portal ELi ;
Teen Center youth participants

The TC continues to maintain a TC Facebook bulletin page Shawn. Zach. and Alex

and Sign-Up Genius scheduling portal with resources, particir;ating i’n the potato race
program/schedule announcements, inspirational messaging  .: the NH Fisher Cats baseball
and best practices. Photos of TC youth participants enjoying game.

events, programs and happenings are also shared.

TC Youth & Family OutreachA weekly email is sent to the connected families and youth, to
encourage the daily reservations through the Sign-Up
Genius online portal. The Teen Center uses this platform
to share with them, any announcements, webinars,
trainings and opportunities.

The TC received (3) new registrations in April 2025.

S 2 S S
Teen Center youth participant Rowan
giving the thumbs up at Hilltop Fun
Center.

Community Service Program

The Community Service program tracked (4) participants in the month April 2025. A total of
(8.0) hours of community service work completed with (0) participants finishing allocated hours.

Diversion Program

The Diversion Committee did not meet in April 2025.

As a result of evaluating the case-load heading into March 2025, the following is committee’s
case breakdown:

e (0) case in active Diversion Contracts

e (2) cases in active Alternative Suspension Program

e (0) successful completion and release from Diversion Contract (APR 2025)
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(0) new Diversion case heard (APR 2025)

(1) new Alternative Suspension cases heard (APR 2025)

(0) successful completion for Alternative Suspension (APR 2025)

(0) new Alternative Suspension case hearing, anticipated (MAY 2025)
(1) new Diversion case hearing, anticipated (MAY 2025)*

(0) cases sent back to Detectives for “failure to comply”

Community Response & Engagement Unit (CREU)

Throughout April, Lieutenant Alex Mitrushi provided supervision to members of the Community
Outreach Bureau.

On April 14, 2025, Lt. Mitrushi met with Dover Youth to Youth students to provide students with
information about trends that the police department was seeing in the city related to substance
use, harm reduction, syringe service programs (needle exchange), homelessness, and mental
health.

On April 21, 2025, Lt. Mitrushi attended the Graffiti Management Committee meeting at which
he is the staff liaison. The committee continued to discuss cleanup efforts and effective ways to
manage graffiti in the City of Dover.

On April 24, 2025 Lt. Mitrushi and POP Officer Palmer conducted Civilian’s Response to Active
Shooter Events (CRASE) training at the Dover Adult Learning Center. This was a follow-up
training to a McConnell Center business/tenant training that staff received earlier in the year.
This training was building specific, which allowed the officers to walk staff through hallways and
classrooms to answer questions related to their building.

On April 25, 2025, Lt. Mitrushi and Officer Berdecia conducted a mobile Drug Take Back Day
event for residents of the Dover Housing Authority.
National Drug Take Back day was that following day,
but some of the elderly and disabled residents of the
DHA were unable to make it to the public event
hosted at the Dover Police Department. The mobile
event allowed Lt. Mitrushi and Officer Berdecia to visit
each property at a specific time and collect expired or
unused prescription medications from residents with
mobility issues or those who did not have the access
or ability to drive to the police department. All drugs
collected from the mobile event were submitted to the
national event the following day.

On April 28, 2025, Lt. Mitrushi and Social Work Unit Representatives from Dover City Hall
Supervisor Kaitlin Jones met with City of Dover accepting the New Hampshire Governor’s
Human Resources Director Heather Worrall and
Virginia Scarponi from the NH Governor’s Recovery
Friendly Workplace initiative. The City of Dover has
officially been designated as a Recovery Friendly Workplace that supports employee health and
wellness.

Recovery Friendly Workplace designation
certificate.
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Lt. Mitrushi and Sgt. Cooper conducted physical fitness tests for a total of 15 sworn and civilian
personnel the week of April 14, 2025. These fitness exams are part of an on-going employee
wellness program to ensure that our officers and department employees are physically prepared
to meet the demands of the profession and encourage employee wellness.

Lt. Mitrushi participated in one oral board interview for potential officer candidate, conducted
Suicide Prevention training for a probationary officer, and created 11 social media posts in April.

Problem-Oriented Police Officer

Officer Palmer was the point of contact for any reports or issues
associated with violent crime motivated by substance misuse. Officer
Palmer was responsible for notifying the NH Information and Analysis
Center of all felony drug arrests made by the department this month.
These cases are ongoing.

Throughout April, Officer Palmer conducted six ride a longs with citizens

from the community involved in different leadership programs. L]
Officer Palmer giving

Officer Palmer visited Smart Start Learning Academy and Seacoast Brendan Madden of the
Charter School to conduct safety talks with youth in the daycare, Leadership Seacoast
preschool, and kindergarten programs. Children were able to explore a  class a ride along in a
police cruiser, learn about the role of police officer, and learn about Dover Police Cruiser.

ways to be safe.

Officer Sean Mask assisting Officer Palmer by
showing off a police cruiser to pre-school and
kindergarten students at Smart Start Learning
Academy.

During April, Officer Palmer conducted foot patrols of the downtown business district and
community trail. Officer Palmer assisted the patrol with various calls throughout the month and
conducted several walks of the Dover Community Trail.

Officer Palmer located one abandoned campsite on CSX Railway property, and Officer Palmer
worked with the business to clean the site. Officer Palmer has worked with several property
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owners on issuing trespass notifications for several subjects
loitering/sleeping in nearby apartment complexes. Several
arrests were made for Criminal Trespassing and Criminal
Mischief.

On April 25, 2025, Officer Palmer conducted a ride along to
a Saint Mary’s Academy first grade student who won the
ride in a police cruiser at a fundraising event.

During the month of April, Officer Palmer assisted the 2IILFHU 3DOPHU DQG 6D
Special Investigations Unit with drug-related cases in Dover. Academy first grade student Emmelyn
Officer Palmer received an ICAC tip which, was forwarded ~ Callely after receiving a ride along to
to Salisbury PD in Massachusetts due to jurisdiction. school in a Dover Police Cruiser.

Dover Middle School Liaison Officer

In the month of April, Officer Berdecia was on light duty due to
injury and handled a limited number of calls for service.
Overall, he handled two welfare checks, one juvenile matter,
one trespassing incident, and one suspicious vehicle. Of the
calls Officer Berdecia handled, one resulted in school
sanctions.

On April 18 and 23, 2025, Officer Berdecia assisted the Dover
Fire Department with distributing $10,000 worth of donated
bicycles to Dover elementary and pre-school youth. In total,
- 111 bikes were distributed, which Officer Berdecia registered
Officer Luis Berdecia and Dover ~ With the Dover Police Department in order to ensure they can

Fire & Rescue Firefighter- be identified in the event the bicycles are lost or stolen.
Paramedic Kayla Reno presenting

a donated bicycle to Amina

Myassar of Woodman Park

School.

Dover High School Liaison Officer

Officer Jalbert responded to numerous calls for service in the month of April. Officer Jalbert
handled and assisted with a variety of calls for service to include students in a mental health
crisis, physical altercations, motor vehicle accidents, medical assistances, missing persons and
a variety of other non-criminal and criminal incidents.

Officer Jalbert investigated a report of a student suspected of possessing a firearm at their
home after another student reported seeing a photograph and heard a withesses account.
Through the investigation, Officer Jalbert discovered that the firearm was stolen in another
jurisdiction and the firearm owner was unaware at that time. Once it was discovered that it had
been stolen, the victim reported it to their local law enforcement agency and Officer Jalbert
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provided what she had learned to that agency. The student, who resided in another jurisdiction,
admitted to their parents that they had stolen the firearm. Officer Jalbert coordinated with two
other law enforcement agencies to assist with their investigation into the stolen firearm. As a
matter of school safety, the student receives daily searches by DHS administrators.

Officer Jalbert assisted the St Thomas Aquinas High School Administration with a complex case
involving three students in several jurisdictions outside of Dover, including a town in Maine.
Officer Jalbert provided guidance and recommendations on steps to take, and acted as a liaison
with other departments. Officer Jalbert took a report for one incident that occurred in Dover, but
the matter was handled with school sanctions and no further police involvement. A student
withdrew as part of the school’s investigation.

Officer Jalbert and Lieutenant Mitrushi attended the Woodman Park School Community Event.

Officer Jalbert interacted with staff and families in attendance, furthering the strong community
relationships maintained between DPD and the Dover community.

Whittier Falls Liaison Officer

During the month of April 2025, Officer Gore responded to 93 calls for service. Officer Gore
logged 6 community contacts, completed 2 background checks, conducted foot patrols/property
checks, issued DHA trespassing notifications, assisted in one arrest, conducted 27 motor
vehicle stops issuing 15 citations, and assisted with a sexual assault case. The remaining calls
for service consisted of assistance calls, checkups, welfare checks, and an alarm. Officer Gore
was also on vacation this month which is the result of the lower number of CFS.

In addition to his role as the DHA Liaison Officer, Officer Gore assisted the patrol division by
working 21 hours of overtime for the month of March to assist in covering patrol shifts, and
vacations. Officer Gore has also conducted several grant-funded distracted driving and speed
enforcement patrols. In addition to this, Officer Gore assisted in covering the Dover Middle
School SRO position for several weeks.

Over the course of several days in April, Officer Gore, Youth & Family Social Worker Alexis
Taatjes, and DHA Administrative staff worked to assist a DHA resident with severe mental health
challenges who was a victim of a prolonged domestic violence relationship. The resident was
successful relocated from her shared residence to a unit of her own. The police department
continues to work with her to provide wrap-around services to assist her in her recovery.

Officer Gore continues to be present in the DHA community by conducting foot patrols, property
checks, participating in school events that involve DHA residents, and speaking one-on-one with
DHA residents about their concerns.
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Social Work Unit

Social Work Unit Supervisor

Kaitlin Jones had 10 new cases in April 2025. In total, Kaitlin Jones has had 26 cases in 2025.

Throughout the month of April, Kaitlin Jones attended and participated in a number of events
and meetings. This included biweekly case reviews with the Directors of Dover City Welfare and
Dover Housing Authority and the NH PSW Peer Support Group monthly meeting, in addition to
separate meetings with Rachel Miller from Sobriety Centers of NH, Jamie Paolini from the Ridge
Treatment Center, Jeff Lambe from Bold Steps Recovery, and Charlie Harcourt of Milton
Hershey School to discuss referral partnerships.

Kaitlin Jones, Chief Breault, and Captain Terlemezian met with University of New Hampshire’s
Social Work Department Chair on 5/30/25 to discuss Dover PD’s Social Work Unit, advancement
of the MSW internship program, workforce development, and ways to strengthen the
relationship between DPD and the University overall.

Outreach Social Worker (OSW):

This position is currently vacant and the job interviews concluded on March 18, 2025. An offer
was made to a candidate who is currently in the background investigation process.

Youth & Family Social Worker

Alexis Taatjes had 14 new cases in April 2025. In total, Alexis Taatjes, has had a total of 44
cases in 2025.

General management is offered to youth and families when a child is involved in a call for
service or the family needs additional supports, but does not meet criteria for ACERT or DCYF
Liaison Case Management. Of the 14 new cases in April, 13 of them were General Case
Management.

DCYF & Juvenile Detective Liaison case management is offered to youth and families referred
by the Juvenile Detective, to collaborate with the assigned DCYF CPSW to provide
supplemental case management services. Of the 14 new cases in April, 1 of them were DCYF &
Juvenile Detective Liaison.

The Adverse Childhood Experience Response Team (ACERT), which consists of Alexis Taatjes
(YFSW), SRO Jalbert or SRO Berdecia, and one ACERT Partner (either Community Action
Partnership of Strafford County [CAPSC], HAVEN, or Waypoint) visits families following a
traumatic event or “adverse” experience by a child under the age of 18. Of the 14 new cases in
April, none of them were ACERT.
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Throughout the month of April, Alexis Taatjes participated in meetings with various local
organizations in an effort to build new connections and maintain collaboration with various
providers, to include: Collaboration Meeting with Bold Steps Recovery Center, Police Social
Work Peer Group, Collaboration Meeting with Dover Housing Authority Social Worker,
Collaboration Meeting with the Director of NH Navigator, Collaboration Meeting with Milton
Hershey School, Collaboration Meeting with the Ridge. Taatjes also attended a presentation by
Sullivan’s Message at the Dover High School

Traffic Bureau

Permit applications submitted and reviewed through the Records Unit and the Police Chief
during the month — most of which involve follow-up and logistical planning, included:

SHUPLW $SSOLFDWLRQV 6XEPL

7D[L &DE /L 0 Road Toll Permits 0
IRWLILFDWLRC 3 Dance / Entertainment 0
5DIIOH 7DJJLC 2 Gun - Seller 0
%WORFN 3DU\ 6 Hawker / Peddler 15
3DUDGH 3 2 Road Race 2
ILFHQVH WR &L 3 Other 0

Lt. Speidel fulfilled the role as police representative for the Planning Technical Review
Committee (TRC) at its scheduled meetings on April 17 and 24. Projects under review during
these meetings included a residential development off Bellamy Road, a residential site plan on
Sixth Street, a commercial project on Crosby Road, and a mixed use project on Mechanic
Street. Staff review of each project helps flesh out technical aspects in the purview of police,
fire, engineering, and economic development to resolve potential conflicts before submission to
the Planning Board.

On April 3, Lt. Speidel met virtually with CSX officials to discuss the logistics of the railroad’s
ongoing tie replacement project, which spans the rail corridor between Plaistow, New
Hampshire and Brunswick, Maine. Similar to roadway maintenance, tie replacement work is
considered critical in maintaining the rail infrastructure. The project has significant regional
impact because several communities like Dover have grade crossings that must be closed to
accomplish the work.

On April 5, Lt. Speidel worked closely with Saint Mary Academy staff and volunteers to organize
the annual SMA 5K road race, which was the second of the Dover Race Series events this year.
Lt. Speidel coordinated the police department’s operational planning for this event, to include
the deployment of directional signs, barricades and cones to facilitate road closures, parking
restrictions and traffic diversions, and scheduling and assignment of police personnel.
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On April 12, Lt. Speidel worked closely with organizers of the Reds 5 Mile Race, the third of ten
events in the Dover Race Series. Lt. Speidel coordinated all traffic control particulars and police
personnel assignments for this event. The event was held despite an early spring snowstorm.

Lt. Alex Mitrushi dbr_iveé the lead cruiser at the start of the 2025
Reds Race event. (Photo credit: Mr. David Colby Young)

The Dover Police Department’s Driver Feedback and Speed Monitoring mobile trailer was
deployed during the month of April in several locations, including Old Stage Road, Watson Road,
Henry Law Avenue, Back Road, and Spur Road. The police department has continued its
targeted speed enforcement patrols on Littleworth and Back River Roads, and added additional
patrols on Tolend and Watson Roads along with various school zones.

In the month of April, the police department performed nearly 20 personnel-hours of targeted
enforcement patrols to combat the problem of distracted driving. Several of the patrols were
scheduled in conjunction with NHTSA’s National Distracted Driving Mobilization, entitled “Put
the Phone Away or Pay”, funded through a grant from the NH Office of Highway Safety.
Distracted driving has quickly become one of the leading causes of motor vehicle crashes, both
locally, statewide and nationally. During these patrols alone — performed by uniformed officers
using fully marked cruisers - Dover Police issued a total of 27 citations for prohibited use of
mobile electronic devices.

The Traffic Coordinator also helped organize or provided equipment to facilitate event parking,
road closures, or provided other traffic control resources for the following activities during the
month of April:

. American Cancer Society Relay for Life team fundraiser road toll, April 26
. Downtown street lights replacement pilot project, Central/Third detour, April 28
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Standards Unit

On April 21, 2025, Officer Timothy Smart began his career with the
Dover Police Department as a police officer. Tim graduated from
Southern New Hampshire University in 2023 with a Bachelor of Science
in Business Administration. Previously, Tim worked in sales but was
looking for a more fulfilling career. Tim lives in Seabrook with his wife,
Danielle, and their 3-year-old son, Nolan.

)
Officer Tim Smart

e —
JOIN OUR TEAM

On April 29, Sgt. Gaudreault and Officer Logan
Flynn attended a Criminal Justice Career Fair at
UNH. (pictured right)

On April 8, Officers Logan Flynn, Timothy
DeConinck, and Casarra Roderick attended
Intoxilyzer Recertification held in Concord, NH.
This annual re-certification is mandatory to
maintain their intoxilyzer certifications in order to
conduct breathalyzer exams.

On April 8, Dispatchers Stephen Dwyer and Michael Merone attended an eight-hour training
entitled “A Victim’s Please; a 9-1-1 Call for Excellence.” Students explored key themes such as
leadership, training, and the critical need to foster a culture of accountability and empowerment
within communications centers. Additionally, participants engaged in real-world scenario
exercises and group discussions designed to reinforce the life-saving importance of their roles
as dispatchers and call-takers. This course not only emphasized the gravity of responsibility in
9-1-1 centers but also celebrates the incredible impact dispatchers can have during critical
incidents.

On April 9-10, Social Worker Kaitlin Jones attended the 2025 TSLCA Virtual Summit, Aging in a
Changing Climate: Putting Experience into Action. Climate change and extreme weather present
unique challenges, and this summit made the case for why engaging older adults is essential for
effective solutions. The summit demonstrated the importance of intentionally including older
residents—including those in their 80s, 90s, and beyond—in planning, developing, and
deploying effective community-based responses to climate change. The summit connected
climate experts, policy leaders, and community members to focus on practical strategies for
engaging older adults in building climate resilience. Participants gained actionable insights into
creating communities that intentionally address the needs of older residents and empower them
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to lead and implement effective responses to climate change and extreme weather—a critical
step towards achieving true age equity in climate action.

On April 14-18, Officer Jacob Watkins attended School Resource Officer training held at Police
Standards & Training in Concord, NH. This 40 hour training is designed to prepare school
resource officers, other law enforcement officers, and safety professionals to fulfill their roles in
the school setting effectively. Participants gained a solid understanding of the responsibilities of
the School Resource Officer using National Association of School Resource Officer’s (NASRO’s)
Triad Model of school-based policing. The course equipped officers to develop successful
relationships with diverse students and support students with disabilities and behavioral health
challenges. Participants also explored relevant public safety topics such as digital safety, human
trafficking, mental health and substance abuse, and they learned the best practices for de-
escalation, behavioral threat assessment, emergency operations planning, and armed assailant
response.

On April 23, Officer Adin Sobel attended DRE (Drug Recognition Expert) Instructor Viewed
Evaluation Re-certification held in Manchester, NH. A DRE certification expires every two years.
Within those two years, an evaluator must complete at least eight hours of class training, four
evaluations with one of them being an instructor view evaluation.

On April 25, Prosecutor Meagan Gann attended DUI Practices, held via Zoom. Topics covered
included Preparation of the DWI Prosecution Case, Ethical Issues w/Challenging Clients, DWI
Drugs, Case Preparation, Use of Field Sobriety Test, Ignition Interlock, ALS Hearings, DMV &
DWI, Dealing with Difficult Facts, Case Law Updates, and Changes in Approach.

On April 27-30, Sergeant Juel Cooper, Officer Bryon Gore, and Officer Carmen Cusick attended
the Crisis Negotiator’s Conference held in Hyannis, MA. This annual conference, hosted by the
New England Crisis Negotiators Association (NECNA) provided a variety of speakers and case
studies.

On April 29-May 1, Officer Jonathan Palmer attended the 2025 National Cyber Crime
Conference held in Norwood, MA. This event featured hundreds of different sessions on diverse
digital evidence and cybercrime topics delivered by the top experts in the field.

On April 30, Officer Luis Berdecia participated in a webinar entitled “When Seconds Count: Will
Safety Plan Hold Up?” Participants learned how to move beyond basic compliance and to build
a proactive, integrated emergency management ecosystem that can help save lives in a school
setting. Also discussed were ways to eliminate dangerous communication gaps, improve staff
response time and confidence, how to align your technology and teams before, during, and after
any event.
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Special Services Bureau

Special Investigations Unit:

During the month of April 2025, 12 registered sex offenders were processed by the Dover
Police Department’s Special Investigations Unit. The processing of a sex offender can range
from the annual, semi-annual, quarterly, or initial registration, and can also include a change of
address or other information that must be updated.

SIU detectives presented 7 investigations to a Grand Jury for indictment. All of the
presentations resulted in a “true bill”, meaning the Grand Jury determined that probable cause
existed that the accused committed a crime. Cases presented to the Grand Jury are classified
as a felony offense or a misdemeanor with an enhanced penalty.

SIU detectives investigated 3 unattended deaths in April 2025.

In April 2025, SIU detectives conducted a sexual assault investigation. As a result, a Dover man
was arrested for Felonious Sexual Assault and Endangering the Welfare of a Child.

SIU detectives attended 4 forensic interviews at the Strafford County Child Advocacy Center.
These interviews are designed to document detailed information about alleged crimes that were
experienced or witnessed by children.

As a result of a SIU death investigation, a Dover woman was charged with Abuse of a Corpse.
This charge is related to the fact that she knew a person in her apartment was dead for a
significant period of time and she did not report the death.

In April 2025, 5 cases were forwarded to the Strafford County Attorney’s Office for review and
Grand Jury indictment.

SIU detectives obtained 3 search warrants to further ongoing a criminal investigation.

SIU detectives referred 26 police reports to the Division of Children, Youth and Families. These
informational referrals are for incidents that officers responded to in which children witnessed or
were alleged victims of criminal acts or other concerning conduct.

At the conclusion of an SIU investigation, a Dover man was arrested for Criminal Threatening
with a Deadly Weapon, Felon in Possession of a Dangerous Weapon, Disobeying an Officer, and
Resisting Arrest

The Special Investigations Unit investigates Internet-based crimes occurring in Dover as
assigned by the Internet Crimes Against Children (ICAC) Task Force. In April 2025, SIU

detectives had 2 active ICAC cases.

At the end of April, detectives had 50 open investigations.
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Parking Bureau

Parking Manager Bill Simons assisted a resident of an apartment complex off of Knox Marsh
Road as it pertained to ADA requirements for parking lots and accessible space allocation. The
resident felt the complex was not in compliance with state regulations. Having dealt with similar
situations at several other developments over the years, Bill was able to start the conversations
with the property manager and provide them with the regulations and state agency contacts to
assist in getting the property in compliance.

Parking Bureau staff posted approximately 28 sections of streets for street sweeping during
April. That was about 250 barricades.

. Fiscal YTD
Apr" Apr-25 Apr-24 | Apr-23 2025 FY 2024 Fy 2023
Meter Activity - Total
Meter Transactions| 50,744 47.998| 46,054 466,715 547,885 522,502
Income at Meters| $121,073|$100,588|$89,903|$1,061,499|$1,127,158($1,028,074
Active Meter Days 26 26 25 251 301 301
Average Daily Meter Transactions 1,952 1.846 1,842 1,857 1,820 1,736
Meter Activity - Parking Garage
Meter Transactions 2,429 2,704 2412 25,731 29,338 32,802
Income from Meters| $7,845| $9,328| $6,888 $86,986 $86,980 $92,896
Active Meter Days 30 30 30 304 365 365
Average Daily Meter Transactions 81 90 80 85 87 109
Permit Activity
Total Parking Permits Issued 824 816 772 8,249 9,743 9,420
Permit Income| $25,080| $31,802|%22,246| $364,591| $381,967| $362,741
Parking Ticket Activity
Total Parking Tickets Issued 1,267 1,238 771 13,477 11,239 8,445
Parking Ticket Income| $30,494| $28,152|$15,807| $311,251| $235,326| $207,626
EV Activity
Number of times Stations Used| 22| 66| 54 550 800| 693

K-9 Unit

In April, Officer David and K9 Vision were assigned to the Strafford County Regional Tactical
Operations Unit, in addition to their regular patrol function. This addition provides the team with
another way of locating suspects and another less than lethal option to utilize during incidents.

On April 21, 2025, Officer David and K9 Vision responded to the command post during a
Strafford County Regional Tactical Operations Unit deployment. This incident stemmed from a
call for service in Dover during which a male threatened someone with a pistol. During this
deployment, K9 Vision was used on a criminal track in an attempt to locate the suspect. During
this track, K9 Vision located clothing, which was confirmed to be clothing worn by the suspect at
the time of the crime. The track continued, but ultimately ended near Durham Road without

locating the suspect.
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Accident Reconstruction Team

The Accident Reconstruction Team was not called out during the month of April for any
collisions in Dover.

Dispatch Communications

April 2024 April 2025
Radlio Transmissions 17,539 16,098
Phone Calls 6,990 5,775
911 Calls 413 449
Police Alarms Received 83 56
F/re//l//ed/c‘;/ ;/ealq//zz 94 43
Lobby Traffic 1,718 1,566

Patrol
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Conducted checks of the Community Trail.

Conducted daily checks of the Transportation Center.

Conducted daily checks of City parks.

Conducted daily checks of the parking garage

Conduct daily checks of the McConnell Center / Library parking area.

VVVYVYY

Calls for Service by Priority Code:

The following is a general description of the police priority response system.
PRIORITY 1: IMMEDIATE RESPONSE: & ULPHV 3LQ SURJUHVV" LQMXU\ DFFLGHQV

PRIORITY 2: RAPID RESPONSE: &ULPHYV RU LQFLGHQWYV WKDW DUH QRW 3LQ S
quick response to preserve evidence, locate witnesses or provide for public safety; to include
suspicious activity and domestic disturbances.

PRIORITY 3: TIMELY RESPONSE: Disturbances; noise violations; welfare checks; motor
vehicle disturbances; minor collisions.

PRIORITY 4: AS OFFICERS BECOME AVAILABLE: Non criminal related activity; crimes
reported well after they have been committed; message delivery; tow request; littering;
fingerprints; assistance; abandoned vehicles.

April 2024 April 2025

Priority 1: 141 Priority 1: 96
Priority 2: 77 Priority 2: 86
Priority 3: Priority 3:

Priority 4: Priority 4:
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Animal Control

Total Calls for Service: 57 Breakdown:
Handled by Officers/Dispatch: 37 Found/Loose Animals: 25
Handled by Animal Control Officer: 20 Welfare Checks: 11

Animal Bites: 4

Misc/Other: 17

The Animal Control Officer responded to 26 voicemail messages
and followed up on five reports originally taken by patrol officers.
One involved this dog, Hank, who was returned to his owner.

Public Library

Renovation work continues at the Dover Public Library. The foundation for the addition is in
place, plumbing was added and the area was back filled. The sprinkler system in the building
was removed in preparation for the new system installation. There is a lot of work being done in
the original Children’s area--there is now a doorway into the basement area which will be
expanded space for kid’s books and play space.
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Visit the DPL’s Facebook page for renovation updates and photographs!

Programming

The Dover Public Library sponsored 62 programs in April
and 1,672 patrons attended. Highlights of the month’s
programming are as follows:

The Dover Public Library offers "Book-A-Librarian" for
Technology related help. Systems and Technology
Librarian, Nick Gagnon, works with patrons in a 30 minute
period to offer assistance with topics such as establishing
an email account, transferring data to USB drives, utilize
tools in the Microsoft Office suite and more. In 2024 the
Library had over 150 Book-A-Librarian instances and these
appointments help patrons build confidence with technology.

All Abilities Club

The Dover Public Library Children's Room once again offered its very popular Family Place
Workshop from March 21 - April 18. This five week special event is offered by the library twice a
year. Children's Librarian Crystal Lisbon and Library Assistant Inga Gardner ran the program,
with four separate specialists visiting to discuss music/movement, speech, nutrition, and
occupational therapy. The space at City Hall was wonderful for the
program, and parents enjoyed getting a chance to speak directly to
specialists and play with their children in a safe and contained
environment.

On Saturday, April 26th The Dover Public Library Children's Room
hosted a special STEM Saturday event celebrating Earth Day. This
event was organized and run by Library Assistant Tina Harris. The
event was geared towards all ages and families, and featured a variety
of experiments, as well as some sustainable crafts. These STEM events
happen every other month, and are generally very popular with families. .
This year we had 17 people attend. Earth Day
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Throughout the month of April, Dover Public Library hosted its 23rd Annual Poetry Contest in
partnership with the Dover schools. A total of 275 entries were submitted by Dover residents
and students in grades K-12, and the contest winners will be announced in mid-May.

The Children's Room staff at The Dover Public Library have continued to offer various outreach
opportunities throughout the city. In the month of April, staff visited Headstart (April 8), Little
Tree Education Center (April 9), and Smart Start Learning Academy (April 22) Each month staff
bring different books within a theme to read to the children, and in the cases of Headstart and
Little Tree staff also bring books to the center to rotate out. All total, these staff members have
connected with 175 children within the community.

On April 22, 23, and 25, Dover Public Library’s Teen and Information Services Librarian Emily
Ainaire visited the Dover High School library to assist with a photosynthesis-themed Breakout
Room for sophomore science classes. A total of 107 students participated in the Breakout Room
which contained a series of puzzles for students to solve in order to unlock a box which
contained a candy prize.

On Wednesday, April 9, Dover Public Library partnered with Garrison City Beerworks for a pop-
up library card sign-up event and a round of “Beat the Librarians” trivia in honor of National
Library Week. 25 people stopped by the Library’s booth to register for library cards and spin the
prize wheel, and 68 attendees tested their knowledge against the Library staff’s at trivia night.

The Dover Public Library will not be a passport acceptance facility during the renovation in
2025. The Library notarized 43 items for a total of $330 in revenue.

Dover Public Library staff participated in the community litter
clean-up day on Tuesday, April 15th hosted by Don’t Trash
Dover.

Six Dover Public Library staff members attended the New
Hampshire Library Association spring conference on April 17 fz
& 18 in Meredith, NH. The theme of the conference was
“Rooted in Community” and learning topics included ey
cybersecurity, human resources, grants, sustainability, safety /

and child development.
P Trash Clean Up Day

On April 18, Dover Public Library's Community Engagement
Librarian Aimee Lockhardt presented at the New Hampshire Library Association's Spring
Conference. The talk titled "Let's Talk Programming"
introduced attendees to the NH Librarian's Adult
Programming Manual, a year-long effort with librarians
across the state to put together a comprehensive guide
for those involved with adult programming in libraries.

April 24th was Joanne Rano’s last day at the DPL. Joanne
has been with the Library for 19 years doing payroll and
billing. Joanne looks forward to gardening, walking on
the beach and spending time with her family (particularly
her first grandchild) in her retirement. Library staff had a

Send off for Joanne
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pizza get together at Otto’s to celebrate her retirement. The Library welcomes Lisa Hamcha as
our new Account Clerk.

Library Metrics:

» April library circulation totaled 17,613 items. (5,344 adult + 5,676 children's print items;
plus 6,593 items downloaded including 5,826 audiobooks & eBooks, 623 Hoopla streaming
music, movies, and books, and 144 Kanopy plays).

96 new library patrons registered; total active cardholders 13,356.

The Dover Public Library’s Book a Librarian service helped 15 community members.

The Dover Public Library’s Homebound Delivery service made 13 visits this month.

vV VvV V V¥V

The Library’s museum passes were borrowed 144 times saving our community members
approximately $4,758.88 in admission fees.

» 48 new patrons registered for downloadable audiobooks/ eBooks via Overdrive (total =
8,219) and 28 registered for Hoopla (total = 3,142) and 15 registered for Kanopy (total
621).

» Internet and PC uses by the public totaled 613 on library workstations.

» The library’s website statistics showed 59,595 page views by 13,310 users in 25,441
sessions

» The Dover Public Library has 6,463 subscribers to its two monthly e-newsletters—
Children’s and Adults.

» Library staff posted 96 items to its various social media platforms. Total social media
platform followers = 11,081.

Public Welfare

There were some preliminary discussions with Kevin Hebert concerning the possibility of Dover
Welfare moving into one of the currently vacant spaces available in the McConnel Building
Reach for the Top is interested in renting our current space. Of the two available open locations
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in McConnel one is too small to effectively accommodate our needs the other would need to be
restructured to be useable. Met with Chris Parker and Kevin Hebert to discuss possibilities.

Dover Welfare served 92 Individuals this month. There are 41 Active cases of which 9 are new
and 32 are continuing clients. There were 42 interviews.

Dover Welfare expended $15,842 for Assistance this month. This is less than the amount Dover
welfare usually spends per month and $7,886 more than in March of 2025.

$10,695 was for rental assistance and $3,224 for Security Deposits for a total of $13,919 for
housing related expenditures.

Four payments were made for electric assistance, totaling $532.

One cremation was paid for at the cost of $1,000.

The remainder of the expenditures were for Natural Gas and transporting a client to a shelter.
There were 478 calls fielded this month, 195 outbound and 283 inbound.

The Town of Milton police Chief and another officer showed up with a homeless client stating
that they could not find any assistance for them in their town. Dover Welfare could not contact
anyone at the Town of Milton. As a courtesy to the officers and the client Dover Welfare agreed
to find a shelter for the client, which we did. As the shelter was in Nashua client was sent by
Uber to the shelter. Cost for transportation was billed to The Town of Milton who repaid The City
of Dover.

There was a Fair Hearing scheduled for April 4th but the client did not show.

Recreation Department

Gym & Programs

Field requests were completed and all youth leagues were able to begin their seasons outdoors
as of April 13th. Dover Baseball and Dover Youth Softball use a combination of own fields and
City fields and Garrison City FC uses the fields at Shaw’s Lane. Dover Little Green
Cheerleading has also started their off-season conditioning in the DHS Auxiliary Gym. Outdoor
Pickleball courts continue to be popular and are often full on the weekends, especially in the
mornings. Use of the courts is consistent throughout weekdays as well; they are open on a first
come first serve basis except for Tuesday & Friday mornings when they are reserved by the
Dover Senior Center Program. Indoor courts remained popular in April since the weather
outside proved challenging for play. The Recreation Department’s Playgrounds and Camp Kool
summer camp programs held registrations in person and online April 1st & April 16th. Both
programs filled with Dover Residents within minutes the day their registrations opened.
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The preview night and draft were held for the Spring 30+ basketball league April 7th, there are 6
teams in the league. Games are held on Monday evenings (5:15pm, 6:30pm, 7:45pm) and
began on April 14th. The High School (6 teams) and Junior High School (8 teams) Spring
basketball leagues began games on April 5th. These leagues play games on Saturdays at the
McConnell Center’s gym. High School level games are scheduled for 12:30pm, 1:45pm &
3:00pm, while the Junior High level games are scheduled for 4:15pm, 5:30pm, 6:45pm, &
8:00pm. Recreation Staff hosted 3 weeks of basketball skills & drills for boys and girls in grades
2-6. This program was held on Monday & Wednesday evenings at Woodman Park School.
Summer camp staff have all been hired and training will begin in June. Recreation Staff assisted
in the set up and cleanup of the Reds Race on April 12th, and were in attendance for Dover
Baseball’'s Opening Day on April 19th. Birthday Parties: O

Indoor Pool & Jenny Thompson Pool

Spring programs concluded this month. Participants are eager to register for the summer
sessions. There is a gap in May for swim lessons while the staff transition to summer schedules
and complete spring classes. Summer swim lessons will begin at the end of June and
registration will be held in the middle of May. The April lifeguard course ran with 9 participants.
There is a class advertised for May 31st, June 1st and June 7th. The May class is filling quickly
but other Recreation Departments have reached out to fill the space with their candidates as
there is a shortage of classes offered in the area. The pool launched a lifeguard prep course for
youth ages 14 and above to give prospective participants the tools they need to be successful.
The recruitment process ahead of the summer season continues to be a challenge despite
efforts to advertise with local school athletic departments, swim teams, Red Cross online and
social media platforms. The Easter Egg Dive family float night brought 44 families to the pool for
a fun evening out. The final Family float night of the school year will be the Splash into Summer
Luau on May 23rd. The pool will offer one Jenny Thompson Pool family float night in early
August ahead of the closure to begin construction. Projects: The second pool motor for the
Indoor Pool has arrived and will be installed the first week of June. The lights for the Indoor Pool
have been ordered and when all parts arrive, the install will take 1-2 days where the pool will
close for that install. A chlorinator pump for the Jenny Thompson pool has arrived and will be
installed the first week of May. Birthday Parties: 3

Dover Ice Arena

Holt Rink had to be shut down for the season on Tuesday, April 22nd due to a mechanical issue
with one the pumps and the glycol tank. COED Winter League session ended the regular
season on Monday, April 21st, no playoffs, missed 2 sessions. Beginner Adult Skills on Friday
mornings ended on Friday, April 18th for the season, missed 3 sessions. Great Bay Figure
Skating Club are here every Monday & Saturday for skating practices., ended on Monday, April
21st, missed 2 Monday and 3 Saturday sessions. Public Skate had solid numbers for the month.
Youth Intro to Hockey ended on Wednesday, April 16th, missed 3 sessions. Rock Night ended
on Saturday, April 19th, missed 3 sessions. Spring 3 on 3 ended on Friday, April 18th, missed 3
sessions. Off Ice rentals of Foster have started with Dover Youth Softball & Cocheco Valley
Roller Club. Held the Flyball Dog Show on April 4th to 6th. Held Casco Bay Roller Derby on
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April 11th to 13th, the event had extremely high attendance, with groups from all over the
Northeast attending. Held Camp Kool registration on Wednesday, April 16th. Camp filled in 3
minutes and have 57 Campers this summer. Fully staffed for Camp Kool, with one new hire and
six returning staff members. May 2025 With both rinks shut down, doing general maintenance
and cleaning in the facility. Getting ready for Camp Kool. Birthday Parties: 0, Adult and Youth
Stick Practice: 337 skaters

Dover Senior Center

This month the Senior Center continued to hold Chair Yoga, Yoga for Bone Strength, Tai Chi,
Dance class, pickleball, as well as daily games and activities. The Senior Center’s UNH OT
partnership concluded this month for the spring semester and members look forward to having
them back in the fall. Senior Seminars included Scam Prevention (presented by Dover PD) and
another on Natural Strategies for Better Sleep. The Senior Center travel schedule picked up
with the South Africa (2026) info session, the Colorado Rockies Document Party and a trip to
Seacoast Rep for The Wedding Singer.
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FINAL 2024-2025 WEATHER EVENT MANAGEMENT SUMMARY
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FY2025 Amount Budgeted: $167,000.00 $90,000.00 $277,588.00 / $534,588.00
11/26/2025 |Icy Roads 24.56 $1,017.57 $550.00 44.00 $3,237.96 0.00 $0.00 0.00 $0.00 0.00 $0.00 $4,805.53
12/5/2024 |Wet Snow 1.00 42.45 $1,674.78 $350.00 65.88 $4,848.11 0.00 $0.00 0.00 $0.00 0.00 $0.00 $6,872.89
12/5/2024 |lcy Roads 24.71 $950.99 $330.00 18.15 $1,335.66 0.00 $0.00 0.00 $0.00 0.00 $0.00 $2,616.65
12/8/2024 |Dry Snow 3.00 125.38 $5,073.79 $1,490.00 147.40 $10,847.17 0.00 $0.00 0.00 $0.00 0.00 $0.00 $17,410.96
12/9/2024 |Wet Snow 2.00 110.50 $4,298.82 $1,140.00 163.35 $12,020.93 0.00 $0.00 0.00 $0.00 0.00 $0.00 $17,459.75
12/19/2024 |Ilcy Roads 0.00 $0.00 $220.00 14.30 $1,052.34 0.00 $0.00 0.00 $0.00 0.00 $0.00 $1,272.34
12/20-21/24 |Dry Snow 0.25 40.03 $1,511.77 $110.00 85.25 $6,273.55 0.00 $0.00 0.00 $0.00 420.00 $39.98 $7,935.29
12/24/2025 |Dry Snow 0.50 0.00 $0.00 $110.00 127.33 $9,370.21 0.00 $0.00 0.00 $0.00 220.00 $20.94 $9,501.15
12/31/2024 |Ilcy Roads 11.00 $450.81 $330.00 9.35 $688.07 0.00 $0.00 0.00 $0.00 0.00 $0.00 $1,468.88
1/11/2025 |Dry Snow 2.00 196.53 $7,615.34 $2,325.00 261.80 $19,265.86 12.00 $648.93 0.00 $0.00 0.00 $0.00 $29,855.13
1/19/2025 |Dry Snow 5.50 443.34 $17,070.48 7,860.00 313.50 $23,070.47 61.00 3,200.27 5.00 312.38 670.00 $63.65 $51,577.24
1/29/2025 |Dry Snow 2.50 122.72 $4,649.95 $6,915.00 161.15 $11,859.03 21.50 $1,128.00 6.00 374.85 8,402.00 $798.19 $25,725.02
1/31/2025 [Wet Snow 2.50 350.93 $14,047.24 $2,200.00 273.35 $20,115.83 39.50 $2,072.37 0.00 0.00 4,890.00 464.55 $38,899.99
2/2/2025 |Dry Snow 2.50 166.44 $6,340.73 $4,190.00 218.90 $16,108.85 15.80 $828.95 16.00 $999.60 2,722.00 $258.59 $28,726.72
2/6/2025 |Dry Snow 3.00 228.54 $8,557.06 $8,963.54 204.60 $15,056.51 38.50 $2,019.90 0.00 $0.00 140.00 $13.30 $34,610.31
2/8/2025 |Dry Snow 9.50 459.22 $17,341.03 $12,355.00 132.55 $9,754.35 14.00 $644.74 0.00 $0.00 100.00 $9.50 $40,104.62
2/11/2025 |Snow Removal 118.87 $4,636.38 $2,587.50 0.00 $0.00 0.00 $644.74 0.00 $0.00 0.00 $0.00 $7,868.62
2/13/2025 |[Wet Snow 1.50 72.33 $2,788.39 $710.00 152.90 $11,251.91 4.00 $184.21 7.50 $468.56 0.00 $0.00 $15,403.07
2/13/2024 [Icy Roads 30.43 $1,286.41 $2,677.50 52.80 $3,885.55 30.00 $1,381.58 0.00 $0.00 0.00 $0.00 $9,231.04
2/15-16/2025 |Wet Snow 10.00 1310.92 $52,675.39 $18,146.25 339.90 $25,013.24 18.50 $851.97 0.00 $0.00 140.00 $13.30 $96,700.15
2/19/2025 |Snow Removal 167.46 $6,884.33 $3,530.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 $10,414.33
2/20/2025 |Snow Removal 171.06 $7,008.61 $5,917.50 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 $12,926.11
2/27/2025 |[Ilcy Roads 42.43 $1,569.35 $220.00 33.55 $2,468.94 0.00 $0.00 0.00 $0.00 100.00 $9.50 $4,267.79
2/28/2025 |[Ilcy Roads 2.50 3.00 $188.25 $220.00 25.85 $1,902.30 2.00 $92.11 0.00 $0.00 0.00 $0.00 $2,402.66
3/25/2025 [Ilcy Roads 30.15 $1,415.10 $330.00 28.05 $2,064.20 0.00 $0.00 0.00 $0.00 0.00 $0.00 $3,809.30
4/12/2025 |Wet Snow 2.00 28.83 $1,448.10 $0.00 4.40 $323.80 0.00 $0.00 0.00 $0.00 0.00 $0.00 $1,771.90
2024-2025 Season-Year to Datd 50.25 4,321.83| $170,500.67 $83,777.29 2,878.31 $211,814.83 256.80| $13,697.77 34.50( $2,155.39| 17,804.00( $1,691.50| $483,637.45

FY2025 Budget Spent: 102.10% 93.09% N N 82.60% / / 90.47%

Parking Ban
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Through 04/01/2017 92.80 7,229.54 $227,944.80 $66,695.95 3,675.00 $199,864.50 | 3,802.50 $48,481.88 31,680.00 $2,534.40 $545,503.53
Through 04/15/2018 95.25 6,354.45 $200,611.81 $65,217.00 3,799.00 $201,916.85| 3,602.25 $86,237.87| 107.50 $1,693.13 45,650.00 $3,652.00 $559,328.65

Through 02/27/2021 44.25 3,078.77 $99,926.57 $73,962.50 2,779.25 $135,210.51| 851.00| $21,513.28 96.00| $1,896.00( 19,355.00| $1,548.40 $334,057.26

Through 03/14/2023 50.50 4,346.98 $160,924.44 $75,457.50 3,864.30 $266,018.41 | 1,008.25| $41,681.06 87.40 $2,010.20 7,855.00 $799.48( $546,891.09

Through 04/04/2024 30.25 1,780.36 $96,177.69 $38,383.40 1,820.78 $130,349.28 29450  $14,290.87 26.50 $716.63  46,661.00  $4,286.28 $284,204.15

2019-2020 Parking Bans: 9
2020-2021 Parking Bans: 12
2021-2022 Parking Bans: 9
2022-2023 Parking Bans: 10
2023-2024 Parking Bans: 4
2024-2025 Parking Bans: 6

Changes to note in the 2024-2025 Weather Event Management Summary:

The City is improving its approach to road salt reduction by using a more accurate density. Previously, a density of 111.1 pounds per cubic foot was used which may have led to an overestimation of the
amount of salt applied. To ensure more reliable data for evaluating salt reduction efforts, the City is adopting a density 80 pounds per cubic foot. This is based on the density found in the

Saltinstitute.org Salt Storage Handbook. This change in density however, will not affect the way the City estimates voluntieis important to note that year-end costs may differ from budgeted
expenditures due to this new density being used.
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